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What’s Next in the South African Property Market; 

Urban 
Property 

Cycles 

DEMOGRAPHICS

• URBANISATION 
• SOCIAL  

INEQUALITIES
• SINGLE  HOMES 

TECHNOLOGY 

• CONSTRUCTION 
• TRANSPORT 
• ICT 

ECONOMIC & 
FINANCIAL 

• GLOBALISATION 
• REGULATIONS 
• MANAGEMENT  OF 

CYCLES 
INSTITUTIONAL 
ARANGEMENTS 

• URBAN PLANNING 
• ENVIRONMENTAL 
• UDZ

PROPERTY  
MARKET 

• FUNDING 
• INFORMATION 
• EXPECTATIONS 
• Asset Form 



CHANGING DEFINITION OF SPACE 



Linking Transport to Real Estate  Outcomes..



Some guiding Principles

City Wide Analysis

Built environment can promote LED

Connect Social Initiatives with economic benefits

Recognise the Wider  dependency of economic & place based 
strategies

Compact City Benefits

Maintain a focus on the  CBD

Harness Movement Economy



Optimizing Value

Optimise 
at Metro & 
Provincial 

Level

Heritage 
Value

Ecological 
Value

Social 
Value

Economic 
Value



Understanding Urban Trends

•Urbanisation
•Household size
•Spatial location

SOCIAL

•Definition of uses
•Inclusionary

INFRASTRUCTURE (TECHNOLOGY)

•The  new economy
•Formal/informal

ECONOMIC

•What we expect from our  built environment

ENVIRONMENTAL

•Local government policies
•National spatial programmes

POLITICAL

•The urban platform
•Existing properties

PHYSICAL



TRUP: Site



Other Catalytic Projects

TRUP 

Athlone
Power 
Station 

Culembourg

Khayelitsha

Bellville 
CBD

Conradi
e

Hospital 

Tygerberg
Hospital 



(Industrial)

(Office)

(Retail)

(ECAMP, CoCT)

• A growing movement 
northwards of industrial space

• Focus on Activity Corridors 
• Decentralisation strengthens  

The Spatial Economy of Cape Town



TRUP: Site



TRUP: Site



TRUP: Site



Demand and Supply Households, and Residential Properties 

CoCT



TRUP: Main Findings – Number of Transfers 
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StatsSA



Developing Approriate  Housing Projects



TRUP: Possible Take-up Scenarios 
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Office

• About 2,800 m² per annum

Residential

• About 10,000 m² per annum (160 opportunities) 

Retail and Urban Manufacturing 

• Neighbourhood Shopping 10,000 m² over 5 years



TRUP: SWOT analysis
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Strengths Weaknesses Opportunities Threats

Office

Close proximity to existing 

office nodes
Potential incompatibilities Link  to universities and hospital

Competing private 

and public sector 

developments

Locational attributes
Low opportunities to benefit from 

economies of scale 

Public sector initiatives and the use of 

government leases 

Short to medium 

term low take-up 

rates 

Highway frontage Traffic access Space for smaller  users of space

Close to educational 

institutions
Environmentally sensitive area 

Call centres (business process 

outsourcing)

Close to recreational facilities Inter-dependence with other nodes 

Retail

Strengths Weaknesses Opportunities Threats

Catchment area poorly served 

with modern retailing 
Potential scale of development Strong growing middle class

Changing retail 

environment

Strong growing middle-class 

catchment area

Scale could be too small to  become a 

destination
Provide a different retail expenditure

Competing retail 

offering

Strengths Weaknesses Opportunities Threats

Industrial 

(warehousin

g)

Industrial space in close proximity Site characteristics Urban manufacturing
Competition from 

other developments

Environmental/ecologi

cal attributes
E-commerce High land values

Land value



TRUP: SWOT analysis
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1. Residential

(market related)

Strengths Weaknesses Opportunities Threats

Physical environment
Residential  sector will need to compete 

against other uses 
High-density offering

Lower income 

demand

Located in residential 

node
Infrastructure

Complements southern 

suburbs/Claremont offering
Traffic 

Access to Economic 

educational facilities

2. Residential 

(social/affordable)

Close proximity to low-

income suburbs
Land value Mixed-income environment

Oversupply of space 

at a metropolitan 

area.

Close to social 

amenities
Social facilities Scale of development attracting investors

Sector is sensitive to 

macro-economic 

environment

Good access to CBD
Lack of end-user 

financing

3. Residential

(GAP/RDP)

Well-located Land value Create a mixed-income environment Value movement risk  

Close to employment 

opportunities 
Competing land uses Large-scale housing development

Reduces 

opportunities to 

optimise land value



TRUP: SWOT Analysis

Other 

Uses 

(Low 

Real 

Estate 

Impact)

Strengths Weaknesses Opportunities Threats

Historical and 

Ecological 

Characteristics

Competition from other uses
Growing Density requires a 

different urban environment

Demand for 

land

Demand For 

leisure

Land not used for economic 

highest and Best Use
Demand for Open Space

Pressure to 

Develop

Ensure Financial 

Sustainability



Catalytic Projects  ( BEPP)

Catalytic  
Projects 

Intensified 
Use 

Integrated 

Mixed use 

Located in 
Integration 

zone 

Spatial game 
changers Positive 

impact on 
spatial  form 

Require 
Infrastructure 
Expenditure 

Blend of 
Finance 

TOD 

( VRC&MSE)



SPLUMA(Spatial Planning and Land Use Management Act)-
Chapter 2 ( Property Developments )

Principle for 
Development

Spatial 
Resilience

Good 
administration

Spatial 
Sustainability

Spatial 
Efficiency

Spatial Justice



TRUP: Main Findings
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The following are the main findings:

1. Focus on the affordable housing market in the R 600,000 –

R 1,500’000 range . 

2.Optimise  the use of the site from a metropolitan perspective,  

make  it  inclusionary from a metro perspective. 

3.Keep the commercial component of the project focussed on the 

public sector – link into education and medical care sectors as 

“kick-off” projects . 

4. Take a broader  perspective which includes other developments 

e.g. APS 


