SUCCESSFUL PROJECT MIANAGEMENT FLOWCHART

| u o [ |
é )
Project Aquisition e Pre-Construction Phase
Invitation Kickoff
i 4 ) 4 ) 4
\ ) Meeting ] Develop Job Develop Final Establish Short
4 ) ~ ) 4 ] ) ~ ) ~ ) Project Cost Breakdown Labor Productivity Interval Planning ! o
4 N Estimati P Submit Follow-Up Number Measurement System Process Planning for Profitability
stimating repare Budget/Bid Contract Your Guide to Successful
M Budget/Bid | ACT N
Dodge eeting udget/Bi | Exo )| EsT | | Exo [ EsT | Awarded [ AcT | [ act J| st | Pre-Construction Planning
\ J _} \—) *J 12. Review unique pr‘oiect
[ ) - N p | N conditions
r ) r ) r ) f ) Bonds/ Purchase Do Submittals and Distribute Approved o
Go/No Go Job Closure Planning for Profitability Insurance Equipment Secure Approval Submittals, Complete 13. Enhance profitability
Project Ad Decision Strategies Contract Your Guide to Successful and Award Preliminary O&M
Matrix exo ] es7 | Lost Pre-Construction Planning Subcontracts (" | Manuals 14. Develop a change order plan
k_) H H
m m r N m m m m 15. Develop a claims avoidance plan
\ J Feedback to 1. Present the project m “ m
( ) Estimating ) ( A =2 16. Develop special risks and
Request for - \ m m 2. Select the project team _ - — N safety plan
Quotation ( ~N 3. Risk t with Permits e — Plan Pre-fabrication, - N
Develop Value - nisk-management wi [ - ) Material and 17. Develop human resources
. i i i i Material - . Plan Coordination
N/ Proposal Engineering insurance/bonding review Equipment Handling . S support plan
Letter a N . h NTake C:ff, Initiate BIM (If required),
. tiate t t t _) i i H H
4 ) m m m 89_0 ate _ e contrae E‘:t?r:;a::m “ m Plan Fabrication 18. R_‘ewevy accounting and
5. Review project documents “ financial plan
Proposal - g Contract A
\ ) - X 6. Evaluate estimate | m EST [ sc m 19. Review final plans and commit
\ ) Develop 7. Evaluat truction t Review - N —— to success
. nstr n m —|—/
Manpc_nwer m\;amubae:sco struction tea m m Finalize Construction
p N Lgag:::g Preliminary Schedule N I8
8. Develop a job schedule Project
Other 3 - A Schetule N I K K
. eview pl‘opose SUpCconcracecs m “ m k—)
10. Review material/equipment m —
requirements ;I_)
11. Develop labor plan and ( Billing A
productivity management system Breakdown
| E

Schedule Next Steps

Post Job Review Construction Phase

and Deliverables

r ) r - ) r )
) ) ) ] ) ) Utilize Short Enforce/Defend/ Construction Start
The following questions can help guide discussion and analysis of Interval/Lean Modify Overall
the project. This list is intended as a starting point; you may wish Planning Construction Schedule Scheduling/
to add other items as appropriate. m m Labor Conl?rol
¢ How did final costs compare to estimated costs? m “ m
e What major assumptions were used in estimating the job? Were they \ )
e What major variances occurred? What caused them? - - - N Key for Item Boxes
¢ How did labor productivity compare to the estimate? Mai . R Ive Probl Id ifv Probl
- v ) ] aintain esolve Problems/ entify Problems/
e What factors affecting labor productivity should be considered in ' ~ ~ Project Change Order Log Request Change Orders Changes on Project Change Orders/ m Accountant
future planning? Gi . . .
- - ive Notices Claims Commissioning Agent
* Did the project follow the original schedule? F_"!al Completion Management m .
e How good were company relations with the following? Billing - N\ m m Designer
> Project owner Job \ J Estimator
> Design professionals m m Per‘forrr_lance m Executive Officer
> General contractor — Job Analysis at
. o .. .
> Subcontractor .~/ Completion 25 0/0 Labor, Maintain Job Manage/Monitor Manage Job Cost Foreman
> Other trades on job 4 ) 3050//0 I;.ator’ Cost Analysis Commissioning Plan Subcontracts Analysis - _ M General Contractor
> Suppliers and manufacturers C . é ) o Labor Administration
ommissionin : Legal
* How well did the general contractor treat the company in terms of: Comblete 9 Opl_eratlons/ m m m m 9
> Scheduling P Maintenance Project Manager
> Payment e Manuals | SF | P X - X IZN Furchasing Agent
> Coordination with other trades Maintain Labor - Manage .
> Material handling facilities \ “ ) m Measurement LEED Plan Vendors Job Meetings m Safety Director
> Change orders m System m Scheduling Consultant
> Safety ( h 7 b h \ k—) m k—) “ Shop Foreman
:g::::rcharges c L-E-Ent- L?:tcs k—) - N - . m subcontractor
ertciricacion
* Did the project team follow through with goals and procedures ( Manage,/Monitor ) Ma“aqe Progress Vendors
established in pre-planning, particularly those for: m ge"ilzp éccura:e BIM Cgoordination Material Billings
. - oS 0 Lompete
> Pre-fabrication
H H _) m
> Material handlin | ~ ™~
> Shob drawinas g “ “ m ka Mechanical Contractors Association
What thp ' ts:: ’ Il strengths? g ) g ) r N MCAA
J at were the project team’s overall strengths? o ]
e What would the project team do differently on future projects? Demobilization Retention ] ] h MBChan_'cal/ mm
Reduction Seek Retention Manage/Monitor Manage Electrical
m m m Reduction QGA/QC Plan Equipment Coordinating Mechanical Contractors Association of America, Inc.
1385 Piccard Drive ¢ Rockville, MD 20850-4340
m “ m ACT m m m 301-869-5800 e fax 301-990-9690 ¢ www.mcaa.org

©2012 MECHANICAL CONTRACTORS ASSOCIATION OF AMERICA, INC. ITEM CODE: M21


http://www.mcaa.org

