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City Manager’s Office 

Services to the Community:  

 

Orange County
Great Park Planning
and Development

Legal Services

Legislative Analysis
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Multicultural &
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City Administration
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Administrative Services Department 

Services to the Community: 

 

Fiscal Services

Treasury

Financial
Reporting

Accounts
Payable /
Accounts

Receivable

Special Funds
Administration

Special District
Administration

Payroll

Administration

Department
Oversight

Council /
Commission
Interaction &

Support

Special
Projects

Purchasing

Budget & Strategic
Business Planning

Budget
Development

Strategic
Business Plan

Fiscal Analysis

Human
Resources

Recruitment

Management
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Workers'
Compensation
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Administration

General
Liability
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Compensation



 
 
 
 

Community Development Department 

Services to the Community: 
 

 

Human Resources

Commission and
Committee

Administrative
Support

Water Quality

Code Enforcement

Administration

Administrative
Services

Inspections

GIS Mapping

Budget & Finance

Building & Grading
Plan Check

Permit Processing

Purchasing

Building &
Safety

Department
Administration

Administration

Advance Planning

Traffic Analysis &
Development

Review

Park Planning
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Review

Development
Assistance

Project Entitlement

Policy & Programs

Administration

Housing

Planning &
Development

Services

Federal, State &
Local Grant

Administration

Project
Administration



 
 
 
 

Community Services Department 

Services to the Community:  

 

Administrative,
Business &

Support Services

Special Projects

Administration

Community &
Special Events

Public Information,
Graphics

Budget, Finance,
Personnel Support

Facility
Reservations

Animal Care

Animal Care Center
Operations

Education Classes
& Special Events

Dog Licensing

Child, Youth &
Family

Health Services

Disability Services

Child Care
Coordination

Family Support
Programs

Irvine Child Care
Project

Fine Arts

Aquatics

Swim Lessons /
Safety Programs

Aquatic Programs &
Special Events

Facility Operations /
Reservations

Art Recreation
Programs &

Classes

Facility Operations /
Reservations

Art Exhibitions /
Events

Athletics

Tennis

Athletic Programs

Skate Park

Facility Operations /
Reservations

Transportation

TRIPS
Accessible

Transportation for
Seniors and
Persons with
Disabilities

Seniors

Recreational
Classes & Outreach

Assistance
Programs

Nutritional Services

Facility Operations /
Reservations

Community Park I
Rec. Programs &
Special Events

Child & Youth
Programs &

Services

Contract Rec.
Classes &
Programs

Facility Operations /
Reservations

Cultural Programs

Dedications

Community
Events/Festivals

Community
Partnerships

Open Space &
Environmental

Programs

Energy

Urban Agriculture

Irvine Open Space
Preserve

NCCP/HCP
Compliance

Irvine Ranch
Conservancy

Solid Waste
Recycling

Sustainability
Policies & Initiatives



 
 
 
 

Public Safety Department 

Services to the Community: 

 

 

Department
Administration

Administration

Animal Services

Custody

PIO

- Professional Standards

Property & Evidence

Risk Management

Support Services

Vehicle Services

Business Services

Budget & Purchasing

Business Desk

Communications

Records

Regulatory Affairs

Information Technology

Duplicating

Technology Plan

Technology Services

L Telecommunications

r
Operations Support

Business Community
Officers

Chaplain Program

Community Service Officer
Program

Crime Prevention

Crisis Assistance
Programs

Crossing Guards

D.A.R.E

Emergency Management

Explorer Program

Field Training Program

IDEC

K-9 Program

Parking Enforcement

Reserves

School Resource Officers

Special Events

Traffic

Field Services

Crossroads

Portola

University

Professional
Development

Personnel

Professional Development

Recruitment & Hiring

Training

Volunteers in Policing

Investigations

Crime Analysis

Crime Scene Investigation

General Investigations Unit

Special Investigations Unit



 
 
 
 

Public Works Department 

Services to the Community: 

 

Administration

Council &
Commission

Support

Human Resources

Community
Outreach

Budget & Finance

Transportation
Planning & Project

Development

CIP Project
Development

Transportation
Advocacy

Transit Services

Transit Planning

Train Station /
Bus Stops

/Shuttle Operations

Street & ROW
Maintenance

Pavement &
Concrete

Maintenance

Infrastructure
Cleaning &
Drainage

Traffic Safety &
Special Events

Landscape
Maintenance

Trees & Right of
Way

Streetscapes

Community &
Neighborhood

Parks

Athletic & Sports
Fields

Fuel Management

Maintenance &
Operations

Signal / Operations
Maintenance

ITRAC & Signal
Timing

Vehicle
Acquisition &

Disposal

Fleet ServicesSignal Operations &
Maintenance

Project
Management

CIP Contract
Administration

CIP Inspection

Public Facility
Construction

Building Renovation
& Retrofit

Development
Engineering

Assessment District
Administration

Subdivision
Engineering

Right of Way
Administration

Neighborhood
Traffic Engineering

Facility
Maintenance

Public Buildings

Pools & Water
Features

Playgrounds

Pedestrian & Sports
Lighting

Graffiti
Abatement
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