
 

    ACTION PLAN FORMAT 

 

 

 
1) STRATEGY STATEMENT 

 

2) WHAT ARE 3 IMPORTANT STEPS THAT COULD BE COMPLETED IN 

THE NEXT 6-12 MONTHS THAT WOULD HELP ACHIEVE THE 

STRATEGY? 

 

3) PLEASE SUGGEST SPECIFIC TIME FRAMES FOR EACH OF THE 

IMPORTANT  STEPS ( CONCURRENT OR CONSECUTIVE) 

 

4) WHAT SPECIFIC RESOURCES WILL BE NEEDED FOR YOU TO 

IMPLEMENT THESE 3 STEPS? (E.G. HOW MUCH MONEY? HOW MANY 

PEOPLE? TECHNOLOGY? CONSULTING SUPPORT? ETC.) 

 

5) WHO NEEDS TO BE MEANINGFULLY INVOLVED WITH THESE 3 

IMPORTANT STEPS OR YOU MIGHT FAIL ( THE “WHO” CAN'T BE 

“EVERYBODY”-IDENTIFYING THE PRIORITY ENABLERS IS ESSENTIAL) 

 

6) WHAT WOULD SUCCESS LOOK LIKE? IF WE COME BACK HERE 

ONE YEAR FROM NOW... WHAT WOULD IT LOOK LIKE? WHAT 

WOULD BE DIFFERENT?) 

 

7) PLEASE IDENTIFY POTENTIAL HURDLES AND CHALLENGES THAT 

COULD PREVENT YOU FROM SUCCESSFULLY IMPLEMENTING 

YOUR 3 IMPORTANT STEPS 


