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Landlord Partnership Agreement

Overview







(insert landlord/ property management company) agrees to partner with YWCA of Seattle, King County, Snohomish County and approved Landlord Liaison Project Participating Agencies to extend housing opportunities for homeless individuals and families as part of the King County Landlord Liaison Project (LLP).  

As part of a partnership under the Landlord Liaison Project, YWCA (as LLP Program Administrator) and/or approved LLP Participating Agencies will offer landlords/property managers the following benefits:

· Tenants who are ready to succeed in rental housing

· Guaranteed response to landlord concerns within 2 business days

· During the first year of tenancy:

· Intensive support services including monthly service provider visits to LLP tenants’ homes

· Eviction prevention assistance if tenants encounter financial difficulties

· During the first and second years of tenancy:

· Ongoing rental responsibility and money management training for LLP tenants

· Continuing support services for LLP tenants

· Damage claim coverage for the landlords if physical damage is done to their units

In exchange, landlords/property managers agree to apply alternative screening criteria, which still comply with fair housing laws, to the applicants who are receiving support services. 

Partnership Expectations







(insert landlord/ property management company), LLP Participating Agencies, and YWCA agree to use their best efforts to meet the expectations set out below:

Expectations of LLP Participating Agencies:

1. Prior to referring clients for tenancy under LLP, LLP Participating Agencies will have worked closely with the clients to conduct preliminary evaluation, individualized goal plan development, and rental and financial management training.  The LLP Participating Agencies will help the clients to develop goal plans to address any issues or problems identified in this assessment so that the clients will be successful in their tenancies.

2. When referring a client for tenancy under LLP, the LLP Participating Agency may send a LLP Referral Letter to the landlord describing (depending on the client’s Release of Information) the barriers that the client faces related to the screening criteria and steps that have been and will be taken to address these barriers.  

3. LLP Participating Agencies will ask each LLP client to sign a Release of Information to allow the landlord/property manager to share information regarding the client’s application status and other housing-related information with the referring agency and YWCA.  The referring agency will strive to supply the landlord/property manager with a copy of this Release at the point of referral.  

4. LLP Participating Agencies will provide ongoing support services, individual goal planning, coordination with other community services such as job training and placement and literacy development, referral to community resources, and money management assistance to the referred LLP clients for at least the first year of their tenancies.  Throughout the first year of the clients’ tenancies, LLP Participating Agencies commit to meeting with LLP clients at least once a month in their rental units.

5. Each LLP Participating Agency will have an identified, assigned staff member for the landlord/property manager to contact regarding any issues that arise concerning the referred clients.  LLP Participating Agencies will respond to the landlord/property manager’s calls within two business days.  

6. LLP Participating Agencies will help their LLP clients to develop plans to address any issues that arise related to their tenancies.

7. Though LLP Participating Agencies are committed to providing ongoing support services to each LLP client they refer for at least the first year of the client’s tenancy, extraordinary circumstances may arise where the case management cannot continue.  In such situations, the landlord/property manager may continue to contact the referring LLP Participating Agency and/or YWCA with any issues or concerns.

8. LLP Participating Agencies will actively encourage ongoing feedback from the landlord/property manager regarding the services being provided to the landlord/property manager through this partnership.  LLP Participating Agencies commit to using the feedback from this evaluation process to improve their performance of LLP responsibilities and become even better partners with landlords/property managers.

Expectations of YWCA (LLP Program Administrator):

1. YWCA will certify service providers in King County as LLP Participating Agencies.  As part of the certification process, YWCA will confirm that such service providers can meet all of the expectations laid out in this agreement.  YWCA then will monitor the performance of all LLP Participating Agencies and only maintain the certification of service providers that continue to meet these expectations.

2. YWCA is available to address any concerns that the landlord/property manager has regarding LLP, including any client or agency participating in the program.

3. Landlords/property managers will be given a 24-hour call number, staffed by YWCA, to call if problems or issues arise related to LLP tenants.  

4. YWCA will contact the landlord/property manager regularly to ensure successful tenancies for the referred LLP clients and to maintain an effective partnership with the landlord/ property manager.

5. YWCA will oversee the LLP Risk Reduction Fund which will cover damages caused by LLP tenants within the first two years of their tenancies.  YWCA will verify and process all damage claims submitted and pay landlords for legitimate damages using the LLP Risk Reduction Fund, in accordance with Risk Reduction Fund Guidelines.  

6. YWCA will actively encourage ongoing feedback from the landlord/property manager regarding the services being provided to the landlord/property manager through this partnership. YWCA commits to using feedback to improve the performance of LLP and become even better partners with landlords/property managers.

Expectations of 












(insert landlord/property management company):

1. The landlord/property manager will use the agreed-upon Landlord Liaison Project Screening Process and Criteria in reviewing referred clients’ applications for tenancy.  The Screening Process and Criteria can be modified through discussion and agreement between YWCA and the landlord/property manager.

2. The landlord/property manager will strive to give the referring LLP Participating Agency a copy of the unsigned lease/rental agreement and house rules before or during the application process so that the referring agency can review the rental rules and responsibilities with the client.  The landlord/property manager also will provide YWCA and the referring agency with a copy of the signed lease/rental agreement, any house rules and the completed Move-In Condition Report, signed by the landlord, referring LLP Participant Agency (or YWCA), and tenant, within 14 days after the LLP tenant moves in.  Additionally, the landlord/property manager will send YWCA and the referring agency a copy of any changes to the lease/rental agreement and any house rules at the same time that the tenants are notified of the changes.

3. The landlord/property manager will provide those LLP clients referred through LLP Participating Agencies with housing that is affordable and well maintained over the length of the clients’ tenancies.

4. The landlord/property manager will communicate orally and/or in writing with the referring LLP Participating Agency and/or YWCA when problems arise with the referred LLP clients.  Problems may include issues raised during the application process (i.e. incomplete information or failure to meet screening criteria) or during tenancy.  Specifically, the landlord/property manager commits to notifying the referring LLP Participating Agency and/or YWCA in the event of: 1) issues that may lead to a written notice to the tenant, 2) any type of written notice to the tenant, 3) late payment of rent, 4) any other issues or action that may affect the continuation of tenant’s tenancy, and 5) awareness of any potential or actual damage to the rental unit.  The goal is to communicate with the LLP Participating Agency and/or YWCA and work together to resolve issues before moving towards an eviction and/or any action that may jeopardize the LLP tenant’s housing. 

5. The landlord/property manager will quickly notify YWCA and the LLP Participating Agencies when issues arise and work closely with them to prevent damages.  If damages occur despite early interventions, the landlord/property manager will follow the LLP Risk Reduction Fund Guidelines in seeking reimbursement from YWCA for damages caused by LLP tenants.  The landlord/property manager will submit a LLP Risk Reduction Fund Claim Form within 14 days of discovering damage or loss or, if the LLP tenant has moved out, within 14 days of the tenant’s move out date.  

6. The landlord/property manager will communicate orally and/or in writing with YWCA whenever any issues or concerns arise regarding this partnership.  The goal is to strengthen this partnership and provide an opportunity for correction and improvement before moving towards any action that may jeopardize this Partnership Agreement.

7. Every year that this Partnership Agreement is in place, the landlord/property manager and YWCA will provide mutual feedback on this partnership. 
Termination of this Agreement

This Agreement is hereby effective as of 


 (insert date).  This agreement applies to all clients referred by YWCA and/or LLP Participating Agencies as part of the Landlord Liaison Project to housing owned and operated by 





 (insert landlord/property management company) until the Partnership Agreement has been terminated.

This Partnership Agreement may be terminated or suspended by either the landlord/property manager or YWCA upon the intentional or negligent noncompliance by the other party with any of the listed expectations.  Termination shall be effected by written notice from one party to the other, and shall be effective immediately upon notice, or at a later date specified in the notice.  This Agreement also may be terminated at the discretion of either party upon 30 days written notice to the other party.  

Mona Tschurwald, Landlord Liaison Project Manager



Date

YWCA of Seattle • King County • Snohomish County

(Insert name and company of landlord/property manager)



Date

To submit this form, please mail or fax it to the Landlord Liaison Project. Please feel free to contact the LLP with any questions or concerns.

Landlord Liaison Project | 4800 South 188th Street, Suite 245 | SeaTac, WA 98188

Phone: 206-336-4601 | Fax: 206-336-4604

LLP: 5/12/10
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