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Incident	Management	Team	Chart	

	

	
	

Incident Commander
 

Operations Section 
Chief

 

Logistics Section 
Chief

 

Finance/Administration 
Section Chief

 

Medical Care 
Branch Director

 

Security Branch 
Director

 

Business Continuity 
Branch Director

 

Liaison Officer
 

Safety Officer
 

Public Information 
Officer

 

Planning Section 
Chief

 

Demobilization 
Unit Leader

 

Situation Unit 
Leader

 

Documentation  
Unit Leader

 

Patient & Staff 
Tracking Manager

 

Supply & Materials 
Tracking Manager

 

Communications/IT Unit 
Leader

 

Food and Water Unit 
Leader

 

Staff/Volunteer Health 
and Well Being Unit 

Leader
 

Supply and 
Transportation Unit 

Leader
 

Facility Unit Leader
 

 
Labor Pool and 

Credentialing Unit 
Leader

Claims/
Compensation Unit 

Leader
 

Cost/Billing Unit 
Leader

 

Procurement Unit 
Leader

 

Time Unit Leader
 

HazMat Branch 
Director

 

Triage Unit Leader
 

Patient Registration 
Unit Leader

 

Agency Executive
 

Patient Mental 
Health Branch 

Director 
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Incident	Management	Team	Crosswalk	
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Incident Commander

Planning
Section Chief

Logistics
Section Chief

Operations Section 
Chief

Finance/Administration 
Section Chief

Public Information 
Officer

Liaison
Officer

Safety
Officer

• Chief Operating Officer
• Deputy Director
• Operations Officer
• Executive Director
• Clinic Personnel with Expertise in the Emergency Event

• Safety Director
• Facility Manager

• Chief Operating Officer
• Deputy Director
• Emergency Preparedness 

Coordinator
• Operations Officer 

• Clinic Coordinator
• Medical Director
• Nursing Director
• Ambulatory Services Director
• Operations Officer

• Human Resources Manager
• Operations Officer
• Clinic Coordinator
• Emergency Preparedness 

Coordinator

• Facilities Manager
• Purchasing Manager

• Chief Finance Officer
• Administrative Director

• Chief Operating Officer
• Deputy Director
• Operations Officer
• Health Educator
• Community Outreach 

Workers
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Incident	Management	Team	Hierarchy		
	

	
	

Incident 
Commander

Branch Director

Unit Leader

Strike 
Team

General Staff 
Section Chief

Command Staff 
Officers

Task 
Force

Single 
Resources

Manager
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The	ICS	Organization:	The	Command	and	General	Staff	
	

	
	

	

	
	
	
	
	

Incident Commander
 

Operations Section 
Chief

 

Logistics Section 
Chief

 

Finance/Administration 
Section Chief

 

Liaison Officer
 

Safety Officer
 

Public Information 
Officer

 

Planning Section 
Chief

 

Agency Executive
 

Command 
Staff

General 
Staff
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Operations	Section	
	

	

Operations Section 
Chief

 

Medical Care 
Branch Director

 

Security Branch 
Director

 

Business Continuity 
Branch Director

 

HazMat Branch 
Director

 

Triage Unit Leader
 

Patient Registration 
Unit Leader

 

Patient Mental 
Health Branch 

Director 
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Planning	Section	

	

	

Planning Section 
Chief

 

Demobilization 
Unit Leader

 

Situation Unit 
Leader

 

Documentation  
Unit Leader

 

Patient & Staff 
Tracking Manager

 

Supply & Materials 
Tracking Manager
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Logistics	Section	

	

	

Logistics Section 
Chief

 

Communications/IT Unit 
Leader

 

Food and Water Unit 
Leader

 

Staff/Volunteer Health 
and Well Being Unit 

Leader
 

Supply and 
Transportation Unit 

Leader
 

Facility Unit Leader
 

 
Labor Pool and 

Credentialing Unit 
Leader
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Finance	and	Administration	Section	

	
	

	
	
	
	
	
	
	
	
	
	

Finance/
Administration 
Section Chief

Procurement Unit 
Leader

Compensation/
Claims Unit 

Leader
Time Unit Leader

Cost/Billing Unit 
Leader
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