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Generic Process

Goods Shipped / 
Services Performed

Logistics Invoice 
Verification (LIV) 

Program Runs 
Nightly

IR Blocked for 
Payment Until

3-Way Match is 
Achieved

Rejected IRs 
Workflowed to 

Agency for 
Correction

Goods Receipt
 (GR) Posted

Invoice Submitted
for Payment

Electronic Invoice 
Submission (XML)

AKA “3-Way Match”

No

Yes

Purchase Order 
(PO) Received

Yes

No

Treasury Issues 
Payment to

Supplier

LIV continues to run against 
Invoice until Agency resolves 
the reason for the Block 

GR must be posted or 
Invoice will be Blocked 
for payment

Does Qty/
Price on IR Match 

PO and GR?

Invoice
Receipt (IR)

Posted?
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