
Cross-Functional Project Teams 
• Planning 
• Real Estate 
• Programming 
• Architectural 

Design 
 

• Landscape Design 
• M/E/P Engineering 
• Structural Engineering 
• Civil Engineering 
• Interior Design 
  

• Estimating 
• Scheduling  
• Construction Mgmt 
• Project Financial 
  Status Reporting 
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Larry Bowman 
Mike Marenghi 
Bryan Valachek 

•Design Management 
•Project Planning 
•Programming 

• Project Finance 
• Accounts Payable 
• Audit Interface 
• A/E and CM Contracts 
• Financial Controls 
• Contractor Pre-

qualifications 

• Student Affairs and 
Other (Design & 
Construction) 

• University Planner 
• Special Projects 
• Estimating 
• Design Guidelines & 

Master Specs 
• Sustainability 

• Hospital Capital 
Projects (Design & 
Construction) 

• Real Estate & Leasing 
• Property Management 
• GIS/Space Info 
• Design & Construction 

Technology – Info Tech 
and AECtion 

• Construction 
Management 

• In-house Architectural, 
Engineering and 
Interior Design 

• Commissioning & Plan 
Review 

• Code Inspection 

• Design & Construction 
Management for Units 
with Larger Programs 
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