3 1

PostcardMania

Fosteard Markeling Experts

Customer Analysis Checklist

. Accumulate all the details of your sales for the past 6 months or one year (it's not necessary to exceed a year).

2. Add up the total gross income (Gl) of each sale and divide that number by the total number of sales. This will
give you your average ticket price. Example: 200 sales with total = $200,000. Your average ticket price is $1,000.

3. Take the top 10% of your invoices (based on sale price) and list all attributes you know about them. If you are
targeting consumers, this should include gender, age, income, location and whether or not they have kids or
own a home. If targeting businesses, this should include: industry, number of employees, annual revenue and
the title of the person who you worked with at the company.

4. List out the commonalities between your best customers. Do the majority of them fall into a certain age group
or income group? Are they all located in a similar area? If you are targeting businesses, are the majority in a
specific industry?

Example: You have 20 invoices that are your highest totals — you may notice that 15 are from families that live
in zip code “12345.” If you target businesses, perhaps you will find that 7 are call centers, 5 are in the medical

industry, 3 are from insurance agencies, 2 are retail stores and 3 are schools.

5. Next, determine what products or services are:
Most frequently purchased (high number of sales with this product sold)

Highest ticketed item (sold and generated the highest income)

Iltem most purchased in volume (single invoices with many of the same item sold —
Example: each invoice with a “headset” purchase has an average number of 10 headsets sold)

Once you find out this valuable information, you’ll be able to see which products or services have the highest
demand and which to feature and promote.

6. Call your PostcardMania marketing consultant at 1-800-628-1804 to run a list count based on the demographics
you found your best customers fit into.

Have us create a mail piece for you that specifically targets and appeals to the demographics you need to target.

Need help putting together a results-driven marketing campaign that fits your budget?

Call our marketing consultants today at 1-800-628-1804.

1-800-628-1804 | www.postcardmania.com
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