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A Proposal for Ongoing Strategic Marketing Assistance
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1. Situation Analysis

The marketing audit completed in December 2008 has caused Evangelical Hospital to more strategically focus its marketing efforts.  While initial steps have been taken, much more is needed to be done and more importantly strategic guidance is needed to accomplish it.  This is a rather simple, straight forward proposal to show how Fast Forward Consulting can continue to contribute to the success of Evangelical Hospital.


2. A Retainer Agreement

Fast Forward Consulting proposes a retainer of $2,500 a month for strategic services.  Here is how we envision the delivery of those services.

Twice a year, Fast Forward Consulting will spend one week on site.  Call the first week a mid-year review and course correction and the second visit preparation for the new fiscal year.  Those weeks could involve:

· Strategic counsel with every department – development, marketing, strategic planning, community education, provider relations.

· Especially in the first year we would assist with the criteria, interviews and selection of a marketing director.

· The plan frankly has many unanswered questions that need further probing through additional research.

· Deep dive into strategic initiatives.

· Staff education.

· Board liaison.

· Other assignments as needed on site.

Two weeks of consulting would be $15,000 and we would guarantee our pricing at this level.


Since this would involve two months of the year, we are allocating the rest of the dollars over a ten month period.  We anticipate one day of consulting cumulative per month, realizing that some months may require more and others less.  That would total $15,000; the cumulative $30,000 over twelve months works out to $2,500 per month.

Consulting on a monthly basis would involve:

· On call via telephone and email for advice.

· Review of specific initiatives.

· Specific assignments.

· Proactive forwarding of information we uncover in the course of our work with suggestions on how to use it strategically in your situation.

· Other assignments as needed.

While this proposal is brief, we believe that the value we bring is immense and will result in the needed focus desired, a strategic mindset, staff skill enhancement and more patients.
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Terms and Conditions

1. Monthly invoice billed payable to:

Fast Forward Strategic Planning and Marketing Consulting, LLC

EIN: 80-0007420

2. If Evangelical wishes to engage Fast Forward Consulting in a project whose scope clearly falls outside the parameters of this retainer, a separate proposal will be made.


3. Estimate does not include outside expenses incurred to include travel, lodging, meals; postage and shipping; copying; out of pocket expenses; third party services retained at client request and paid for by Fast Forward; and other reasonable and customary expenses. These will be billed separately with all receipts attached.

4. Retainer would start on July 1, 2008 and run until June 30, 2009 with automatic renewal unless cancelled in writing.
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