Flowchart of diagnosticians training program – note probably 3 year timeline
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Carry out post training testing


2 year





TRAINER





COURSE COORDINATOR





RELEVANT ORGANISATION x3





OUTCOME





Candidate becomes a trained diagnostician at secondary or tertiary level


  Secondary: attains ≥ 70% at every step


  Tertiary: attains ≥ 90% at every step


2 x primary level diagnostician per trained candidate





Post-training testing by trainer 1– 8-12 months later. Candidate to: 


prepare & identify specimens of various taxa sent by trainer within pre-determined time


fully prepare & submit identified & fully labelled pre-determined number of specimens & species acquired post training





Develop intensive laboratory-based training & theory course (1–2 weeks)


Include:


Specimen preparation


Diagnostic skills





Identify trainee candidate: primary/ secondary level diagnosticians)





CANDIDATE





Post-training by candidate


Candidate to train 1 primary diagnosticians each year in taxonomic group trained in 





Post-training testing by trainer – 18-24 months later.


Candidate to:


prepare & identify specimens of various taxa sent by trainer within pre-determined time


fully prepare & submit identified & fully labelled pre-determined number of specimens & species acquired post training





Determine costs/availability


Cost to bring to country for initial course


Available dates


Employers agreement to release





Contact expert to see if willing to engage in 2 year training process





Identify world expert, considering capability to conduct training





Tertiary diagnostician/world expert agrees to train on target taxa








File test results





TRAINING 1–2 weeks duration





Contact 3 relevant organisations requesting nomination – �1 per organisation





Tested against preparation & diagnostic competencies





Deliver training





Arrange facility for training, including all necessary equipment, supplies, etc





Engage trainer





Organise 2 post training testing





Provide candidate details to trainer





Contact trainer re post training





Agree candidate’s participation





Get written agreement for candidate’s participation





Set course dates





Candidate agrees to participate in training �& to train others





Organises own attendance





Carry out post training testing


1 year 





Arrange travel and accommodation for trainer





Follow up with candidate that have trained others





Test candidates and provide results to candidate & course organiser








