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Work Breakdown Structure (WBS)
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Overall logic
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Final Deliverable 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

Project Milestone Meeting KO PM1 MTR PM2 FR

Dedicated Workshop CO CZ SH FW

Milestone M0 M1 M2 M3 M4 M5 M6 M7 M8 M9

WP1 Project Management (Mng)

T1.1 Coordination of the consortium

T1.2 Technical and financial management

T1.3 Quality assurance and risk management

T1.4 Liaison with Copernicus, GEO, ESA, EC

WP2 User requirements and gap analysis

T2.1 User needs

T2.2 State-of-the-art regarding smart cities 

T2.3 Implementation of relevant national and European policies 

T2.4 Gap analysis

WP3 EO based and citizen observatories data collection, processing and analysis 

T3.1 In-situ

T3.2 Satellite data

T3.3 Modeling

T3.4 Innovative observational platforms

T3.5 Data acquisition standardization, quality control and harmonization 

WP4 Added value products' specifications and synergistic development

T4.1 Air quality

T4.2 Disasters

T4.3 Urban growth

T4.4 Copernicus data and Core Services exploitation

T4.5 Portfolio of Smart Urban Solutions

WP5 Smart City pilots and case studies

T5.1 Pilots planning

T5.2 Implementation of pilots and case studies

T5.3 Health impact assessment and indicators

T5.4 The migrant crisis and other social inequalities in human exposure 

T5.5 Training and replication 

WP6 ERA-PLANET principles and KETs for interoperability

T6.1 Infrastructure design, development and testing

T6.2 Crosscutting in-situ coordination networks

T6.3 Interoperability interfaces with GCI and EU infrastructure

T6.4 Data sharing and management principles, semantic resources

T6.5 Compliance to GEOSS and GEO branding

WP7 Dissemination, communication and exploitation

T7.1 Communication strategy and engagement

T7.2 Dissemination of scientific results and outreach

T7.3 Exploitation and IPR

T7.4 EO-based policy making for health and the migrant crisis

Schedule
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Deliverables
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All except for 4 (selected 

strategy/plan): publicly available/fully 

open

1. Per Work Package (WP)

2. Per type/dissemination level

3. Per Lead Partner

4. Per year (time planning)
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All except for 4 (selected 

strategy/plan): publicly available/fully 

open

1. Per Work Package (WP)
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All except for 4 (selected 

strategy/plan): publicly available/fully 

open

2. Per type /dissemination level

Per type/dissemination levelPer year (time planning)
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Deliverables
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All except for 4 (selected 

strategy/plan): publicly available/fully 

open

Per type/dissemination level

3. Per Lead Partner

Per year (time planning)

07/17       08/17        09/17       10/17        11/17        12/17        01/18         02/18              
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2. Per type/dissemination level

4. Per year (time planning)

4. Per year (time planning)
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Deliverables

4. Per year (time planning)

D2.4, D4.5

Gap Analysis, 

AUTH 

Exploitation plan 

of Copernicus 

data an services,

AoA

D2.4, D4.5

Gap Analysis, 

AUTH 

Exploitation plan 

of Copernicus 

data an services,

AoA

D7.2, D7.3

Website, leaflet, 

brochure,

NOA

D1.3 

Liaison Strategy 

& reporting,

CNRS

D7.2, D7.3

Website, leaflet, 

brochure,

NOA

D1.3 

Liaison Strategy 

& reporting,

CNRS

D2.2, D2.3, D6.1, D2.1

Smart city's 

state-of-the-art,

JSI

Policy and legal framework, 

ISPRA 

Design of the SMURBS data 

and service infrastructure,

CNR

User needs report,

HZG

D2.2, D2.3, D6.1, D2.1

Smart city's 

state-of-the-art,

JSI

Policy and legal framework, 

ISPRA 

Design of the SMURBS data 

and service infrastructure,

CNR

User needs report,

HZG

09/17       10/17        11/17       12/17        01/18        02/18        03/18        04/18        05/18        06/18     07/18      08/18    

Communication action

Intermediate deliverable
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Deliverables

4. Per year (time planning)

D6.2

SMURBS 

infrastructure test 

report,

CNR

D6.2

SMURBS 

infrastructure test 

report,

CNR

D5.1, D3.5

Selection and design 

of pilots,

JSI

COs implementation,

JSI

D5.1, D3.5

Selection and design 

of pilots,

JSI

COs implementation,

JSI

09/18       10/18        11/18       12/18        01/19        02/19        03/19        04/19        05/19        06/19     07/19      08/19    

Intermediate deliverable

D3.1- D3.4

Implementation of 

platforms,

UHEL, ROSA, HZG, IVL

D3.1- D3.4

Implementation of 

platforms,

UHEL, ROSA, HZG, IVL
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Deliverables

09/19       10/19        11/19       12/19        01/20        02/20        03/20        04/20        05/20        06/20     07/20      08/20    

4. Per year (time planning)

D4.1-4.3

Compilation of 

"air quality“, 

“disaster”, “urban 

growth”

Products,

PSI, NOA, SRI

D4.1-4.3

Compilation of 

"air quality“, 

“disaster”, “urban 

growth”

Products,

PSI, NOA, SRI

D7.6

Sustainability 

Plan,

NOA

D7.6

Sustainability 

Plan,

NOA

D3.6, D4.6, D5.3-D5.4

SMURBS Portfolio, SU

EO platform synergies,

CNR

EO in health case 

studies, MU

EO in migration case 

studies , CNR

D3.6, D4.6, D5.3-D5.4

SMURBS Portfolio, SU

EO platform synergies,

CNR

EO in health case 

studies, MU

EO in migration case 

studies , CNR

D7.1

Communication 

& Dissemination

Strategy & 

Action Plan,

NOA

D7.1

Communication 

& Dissemination

Strategy & 

Action Plan,

NOA

Communication action
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• 4-level quality control process:
1. Task leaders: fully responsible for the preparation of deliverables

2. WP leaders: quality control

3. Governance level & Independent input (T1.3 Leader): double-check scientific, 
technical and presentation quality

4. PC: Overall supervision, revision, submission to EC

• Quality control: 

Online tools, standard templates

14

Delivery procedure

01/12/17 10/12 15/12 20/12 25/12 31/12/17

D3.1

Liaison strategy and reporting, draft by CNRS

D3.1

Liaison strategy and reporting, draft by CNRS

Revised version by the WP leader, NOARevised version by the WP leader, NOA

Control by  the Governance level & the Quality 

Manager, NOA & PSI

Control by  the Governance level & the Quality 

Manager, NOA & PSI

PC: Final revision and 

submission to the EC 

PC: Final revision and 

submission to the EC 
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Milestones

D6.2

SMURBS 

infrastructure test 

report

CNR

D6.2

SMURBS 

infrastructure test 

report

CNR

D5.1, D3.5

Selection and design 

of pilots

JSI

COs implementation

JSI

D5.1, D3.5

Selection and design 

of pilots

JSI

COs implementation

JSI

09/18       10/18        11/18       12/18        01/19        02/19        03/19        04/19        05/19        06/19     07/19      08/19    

D3.1, D3.4

Implementation of 

platforms

UHEL, ROSA, HZG, IVL

D3.1, D3.4

Implementation of 

platforms

UHEL, ROSA, HZG, IVL

MS0: Kick off (incl. minutes)

MS1-MS9 to come
MS2

Interoperability

within ERA-PLANET

Strands and GEOSS;

Connectivity with GEO DAB

MS2

Interoperability

within ERA-PLANET

Strands and GEOSS;

Connectivity with GEO DAB

MS6

3 dedicated workshops in

selected cities have been

Implemented (incl. minutes)

MS6

3 dedicated workshops in

selected cities have been

Implemented (incl. minutes)
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Milestones

09/19       10/19        11/19       12/19        01/20        02/20        03/20        04/20        05/20        06/20     07/20      08/20    

D4.1-4.3

Compilation of 

"air quality“, 

“disaster”, “urban 

growth”

Products

PSI, NOA, SRI

D4.1-4.3

Compilation of 

"air quality“, 

“disaster”, “urban 

growth”

Products

PSI, NOA, SRI

D7.6

Sustainability 

Plan

NOA

D7.6

Sustainability 

Plan

NOA

D3.6, D4.6, D5.3-D5.4

SMURBS Portfolio, SU

EO platform synergies,

CNR

EO in health case 

studies, MU

EO in migration case 

studies , CNR

D3.6, D4.6, D5.3-D5.4

SMURBS Portfolio, SU

EO platform synergies,

CNR

EO in health case 

studies, MU

EO in migration case 

studies , CNR

D7.1

Communication 

& Dissemination

Strategy & 

Action Plan

NOA

D7.1

Communication 

& Dissemination

Strategy & 

Action Plan

NOA

MS0: Kick off (incl. minutes)

MS1-MS9 to come

MS8

Conclusion of 

pilots

and case studies

MS8

Conclusion of 

pilots

and case studies
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Milestone meetings

D6.2

SMURBS 

infrastructure test 

report

CNR

D6.2

SMURBS 

infrastructure test 

report

CNR

D5.1, D3.5

Selection and design 

of pilots

JSI

COs implementation

JSI

D5.1, D3.5

Selection and design 

of pilots

JSI

COs implementation

JSI

09/18       10/18        11/18       12/18        01/19        02/19        03/19        04/19        05/19        06/19     07/19      08/19    

D3.1, D3.4

Implementation of 

platforms

UHEL, ROSA, HZG, IVL

D3.1, D3.4

Implementation of 

platforms

UHEL, ROSA, HZG, IVL
MS2

Interoperability

within ERA-PLANET

Strands and GEOSS;

Connectivity with GEO DAB

MS2

Interoperability

within ERA-PLANET

Strands and GEOSS;

Connectivity with GEO DAB

MS6

3 dedicated workshops in

selected cities have been

Implemented (incl. minutes)

MS6

3 dedicated workshops in

selected cities have been

Implemented (incl. minutes)

MM2

Conclusion of user needs, gaps and products 

specifications, pilots planning control at ISPRA

MM2

Conclusion of user needs, gaps and products 

specifications, pilots planning control at ISPRA

MM3

Mid-term review and progress across all 

activities at Bucharest

MM3

Mid-term review and progress across all 

activities at Bucharest
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Milestone meetings

09/19       10/19        11/19       12/19        01/20        02/20        03/20        04/20        05/20        06/20     07/20      08/20    

D4.1-4.3

Compilation of 

"air quality“, 

“disaster”, “urban 

growth”

Products

PSI, NOA, SRI

D4.1-4.3

Compilation of 

"air quality“, 

“disaster”, “urban 

growth”

Products

PSI, NOA, SRI

D7.6

Sustainability 

Plan

NOA

D7.6

Sustainability 

Plan

NOA

D3.6, D4.6, D5.3-D5.4

SMURBS Portfolio, SU

EO platform synergies,

CNR

EO in health case 

studies, MU

EO in migration case 

studies , CNR

D3.6, D4.6, D5.3-D5.4

SMURBS Portfolio, SU

EO platform synergies,

CNR

EO in health case 

studies, MU

EO in migration case 

studies , CNR

D7.1

Communication 

& Dissemination

Strategy & 

Action Plan

NOA

D7.1

Communication 

& Dissemination

Strategy & 

Action Plan

NOA

MS8

Conclusion of 

pilots

and case studies

MS8

Conclusion of 

pilots

and case studies

MM5

Final review meeting / combined with 

Final Workshop at Athens

MM5

Final review meeting / combined with 

Final Workshop at Athens

MM4

Final boost meeting; planning of actions in 

remaining months at Brno

MM4

Final boost meeting; planning of actions in 

remaining months at Brno
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• Data Management Plan (handling, type of data,
methodology/standards, open access, preservation)

• Alignment to principles: FAIR Data Management Principles
(Findable, Accessible, Interoperable and Reusable), the
GEOSS Data Sharing (DSP) and Data management (DMP)
Principles and the INSPIRE Directive (2007/2/EC)

• Published/Links to GCI/GEOSS directly (or through regional
data hubs)

• Availability under an Open Data Commons Open Database
License (ODbL)

• Conformation to the Horizon2020 Open Access mandates,
including Gold/Green Open

20

Data management
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Project Month Communication Action

M1-M36 Attendance/Organizing conferences and events

M3 Release of project Website

M5 – M36 Quarterly Newsletter

M3 Release of Project leaflet

M6 Release of Project brochure

M1-M36 Social media articles and posts

M15 Release of the 1st thematic video

M18 Release of updated project brochure

M30 Release of the 2nd thematic video

M30 Final update of brochure

Table 8: SMURBS communications actions and timing
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