Weekly Core Staff Meeting Agenda
Participants:
Executive, RN Manager, Advancement Director, 

Patient Resources Director
Agenda Item



Presenter


Time Allotment

I.
Top 3 Projects


All



1 minute each

II.
Key Measures Review
RN, Adv Dir, PR Dir

5 minutes each

III.
Tactical Issues


All



30 minutes total

IV.
Strategic Topics for future
All



10 minutes total

V.
Decisions/Actions Review 
All



5 minutes total

VI.
Determine cascading messages  All



5 minutes total

