
Questions 
received by ID 

Team
ID aggregates and 

edits in Word 

Email sent from 
D2L@med.mun.ca by 
IDA to faculty prior to 

block
Faculty response?

Phase Exam Review 
Group

FA & SA 
Acceptable?

Secure exam created

SA, Yes

Assessment Question Workflow

ID work with faculty on 
editsNo

LEGEND
QM: Questionmark software
FA: Formative Assessment
SA: Summative Assessment
IDA: Instructional Design Assistant
ID: Instructional Designer
ID Team: instructional design team
D2L: Desire2Learn

1. COLLECT ASSESSMENT QUESTIONS 2. REVIEW FA/SA QUESTIONS 
(Quality Assurance)

Item analysis reports 
sent to Education 
Specialist by ID

3. ITEM ANALYSIS

Run Secure Exam

Item analysis and 
Challenge Cards 

reviewed by Phase Exam 
Review Group

All OK?

Results finalized 
& exported from 
QM & posted to 
one45 by UGME 

office 

Upon student request: coaching 
reports are provided. 

Yes

Faculty contacted for 
input

No

Feedback provided

Post to D2L

FA, Yes
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Upon faculty request: question 
performance statistics are provided 

Late questions are banked

YES

Delegate of UGME Associate Dean sends 
followup email(s) to faculty. Or ID may send 
banked questions for approval to faculty.

NO


