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1 Why Vision 2020

“A vision is not a project report or a plan target. It is an articulation of the desired end results in broader terms.” - Dr. A.P.J Abdul Kalam

All organizations go through numerous points of inflection during their existence when it is essential for the leadership of the organization to reaffirm the direction that the organization should take, re-articulate, if required, the fundamental objectives of its existence and gather its people together on a new mission. 

It is in such critical junctures that the leadership needs to define where the organization should go, what goals it must achieve and define a growth path to achieve these goals. It is in this context that a Vision document proves to be of utility. In the case of the Karnataka State Police Housing And Infrastructure Development Corporation Limited (‘KSPH&IDCL’), this shall be this Vision 2020 document. Following is a discussion on why the Vision 2020 document has been necessitated. 

1.1 Prepare for new opportunities

KSPH&IDCL has outlined a new Memorandum of Association that now provides the organization the flexibility to venture into new areas of business. These include: 

Services for Infrastructure Projects:

· To act as consulting Contractors, Engineers, Designers and Developers for infrastructure related projects

Information Technology Products, Services and Consultancy:

· To set up IT infrastructure to offer e-Governance and citizen services

· To develop, market and operate internet portals 

· To design, develop and market software, hardware and total IT products

· To act as consultants in implementing total IT solutions for industries, Govt. establishments and R&D institutions

Training

· To establish, recruit for and operate a training facility for personnel who can be employed in rendering the services offered by the Corporation

KSPH&IDCL has numerous strategic options to exploit these opportunities and it is in this context that the Vision 2020 is expected to provide focus and guidance as to what services to offer, what is the market potential for these services and how to develop internal capabilities to deliver these services. 

1.2 Establish relevance and value proposition

Construction industry is booming in India at an unprecedented rate. Industry estimates peg the growth rate in the coming years to be more than ten per cent per annum. Numerous players are entering the market – some providing end-to-end services and others carving out a niche for themselves. 

In this rapidly changing competitive landscape, it is essential to establish KSPH&IDCL‘s competitive position and relevance. Vision 2020 is expected to articulate KSPH&IDCL’s value proposition, its competitive positioning and identify key differentiators that will allow it to create sustainable competitive advantage. 

1.3 Leverage strengths

KSPH&IDCL has ardently developed capabilities which are highly valued in the construction industry that include strong Project Management Systems and Quality Management Systems for end-to-end construction activities. KSPH&IDCL already has under its fold ISO 9001 and ISO 14001 certifications.

In addition, KSPH&IDCL has the first mover advantage in e-Procurement systems for construction projects and expertise in green, energy efficient, environment friendly buildings. It is essential that ways and means to leverage these strengths be identified and Vision 2020 is expected to articulate bow to nurture and embellish these strengths and how can these be commercially exploited. 

1.4 Define growth path

At the present juncture, numerous organic and inorganic growth options are available to KSPH&IDCL that includes mergers and acquisitions and diversification options of its existing portfolio. It is essential for KSPH&IDCL to be attractive to the market, invite public deposits and undertake construction work for the public. In doing so, Vision 2020 to articulate challenges that KSPH&IDCL will face and what will be the growth path that KSPH&IDCL will adopt in the face of these challenges. It is also essential to identify the key parameters that will make KSPH&IDCL attractive to the market.

2 How Vision 2020 was arrived at

It is humanly impossible to predict the future a decade and a half from the present. Demographics are changing rapidly, technologies are being rehashed by the day, economies are getting more tightly integrated making the mythical “Butterfly effect” stronger than ever before, lifestyle patterns are getting altered and needs are changing by the day. 

In such a context, it takes a subtle combination of humility and the courage to dare on the part of an organization to articulate a vision for itself on such a timeframe. Vision 2020 for KSPH&IDCL has been arrived at after a rigorous modelling exercise where external and internal scenarios have been taken into account and the internal growth path has been given precedence, since it is more controllable, in arriving at Vision 2020. The diagram below provides an illustration of the methodology adopted.
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2.1 Analysis of Industry and Competitive Landscape

In analysing the industry and the competitive landscape, numerous sources were referred to and credibility of the resources referred was consistently given attention. Various such sources have been listed in the bibliography to this discussion paper. Such an analysis provided inputs to assessment of sectors that KSPH&IDCL should focus on, the emerging needs of the industry that KSPH&IDCL could address and how to establish a brand identity for itself in the emerging competitive landscape. Following is a summarized discussion on the competitive landscape and how KSPH&IDCL could cater to the emerging needs.

2.1.1 Booming demand for housing

Housing sector is poised to witness unprecedented demands. As the economy improves, a large segment of the population would arise above the poverty line and the third need popularly articulated of “Makan” in the famous slogan of “Roti, Kapda aur Makan” (Food, clothing & shelter) would become stronger. 

From an external point of view, housing is being considered more and more as an asset by international investors as well as by Indians residing abroad. This is attracting a large amount of international investments and expatriate funds into the housing sector. From an internal point of view, the economic growth is leading to rapid urbanization and creation of a new middle class. This along with changing social norms leading to nuclear families and the decreasing age of individuals purchasing houses are fuelling demand for housing. 

According to a study conducted by ICICI Securities, the size of an average urban household decreased from 6.06 in 2001 to 5.5 at present against the average household size in Europe varying from 2.3 to 2.8. Rising income, greater number of income generators per household, especially working women and the younger generation, and changing mindset are the primary reasons for reduction in the household size.

It is expected that the household size will continue to decline in the next 10 years. As per industry estimates, average age of a home buyer has decreased from 42 years to 31 years. The younger generation is creating further demand for residential units and the trend should continue as the income generation capability of the Indian youth grows. The diagram below is a summarized illustration of the key factors that are driving housing demand in India. 
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According to the Task Force on Housing, Government of Karnataka, 21.5 lakh families in Karnataka are houseless and there is an urgent need to fulfil this need to prevent formation of large slum colonies in the state. This situation is made more challenging by the Planning Commission’s India Vision 2025 report on Urbanization which has identified Karnataka as one of the candidates for rapid urbanization. 

It is predicted that by 2020, Bangalore-Belgaum corridor will house 58% of state’s urban population, Mysore-Bangalore-Kolar corridor will shelter 13% of state’s urban population and the Coastal Corridor of Mangalore-Udipi-Karwar will see 6% of state’s urban population settling down. At a national level, current estimated housing shortage in India is to the tune of 20 Million Units according to an estimate of the National Buildings Organization and Ernst & Young has forecasted a minimum future demand of 5.7 Million units annually till 2030. 

All these factors create a strong case for KSPH&IDCL to continue focusing on the housing sector and a reassurance that the housing industry will provide sufficient impetus to the growth of the organization in the years to come. It is essential for KSPH&IDCL to prepare itself internally to leverage on the emerging opportunity.

2.1.2 Key industry needs

In the context of the housing sector boom, it is essential to study the backward linkages provided by the growth of this sector. The diagram below is an illustration of the numerous backward linkages that are present.
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2.1.2.1 Reduction in construction material costs through demand bundling

According to estimates of the Construction Industry Development Council Survey quoted in the 10th Five year plan, 2002-07 construction material costs account for 58-60% of total building cost. In this context, significant opportunities exist in providing demand bundling e-Procurement services to help reduce these costs. 

2.1.2.2 Skilled manpower

The 11th Five Year Plan forecasts a manpower requirement of 3.72 million man-years for engineers and 8 million man-years for technicians and support staff in the construction. In this context, the shortage of skilled manpower is significantly hampering the construction industry. The National Academy of Construction has recently stated in a press release that the shortage of skilled workers was slowing down the construction activity in many States including Andhra Pradesh, Karnataka and Maharashtra. 

In addition to this, project management is emerging as a large challenge in construction projects with even international analysts such as Citigroup stating in their report on the Construction sector that they foresee sizeable execution and cost overrun risks. This opens up a large market opportunity for training Construction Workers as well as Project Management Professionals across various levels. Once trained, these professionals could be retained by KSPH&IDCL to provide services to the market. 

2.1.2.3 Green, energy efficient, environment friendly buildings

The Planning Commission’s Vision 2025 report on Urbanization strikes a strong warning by stating that India’s urbanization will throw up formidable challenges like running out of land, running out of water and even running out of clean air to breathe in its cities. Various Municipal Corporations including Bangalore Mahanagara Palike have already mandated various aspects of environment friendly buildings starting with basic steps such as rain water harvesting. In this context, the case for Green, energy efficient, environment friendly buildings is undisputable and KSPH&IDCL could offer its expertise in this area. 

2.1.2.4 Transportation and Logistics

Construction material transport is still an unorganized sector and on numerous occasions mismanaged logistics of construction material is a key factor for time and cost overruns in construction projects. According to a research paper published by the Queensland University of Technology, 27% of purchase price of material is incurred in transportation. In this context, significant opportunities exist for providing professional transportation and logistics services to the industry and bringing in a high degree of predictability in operations management of construction material transport. 

2.2 Current Portfolio and SWOT Analysis of KSPH&IDCL
2.2.1 Key strengths

KSPH&IDCL currently has an order book of INR 1,000 crores worth of construction works due for completion by 2010 with the projects covering the entire lifecycle from concept to handover. This along with strong Project Management Capabilities including implementation of a one-of-its-kind Web Based Project Management System (WBPMS) provides end-to-end visibility of project progress from Chairman to Contractor and a transparent view for the public through KSPH&IDCL‘s website (www.ksphc.org). 

By integrating WBPMS with its financial accounting software Tally, KSPH&IDCL has now established accountability and the ability for immediate remedy at all levels of its management. KSPH&IDCL is today in a position to offer significant cost benefits through demand bundling via its e-Procurement portal to its contractors and by taking the offering to market KSPH&IDCL stands to gain potential first-mover advantage in the industry. KSPH&IDCL’s internal expertise in Green, environment friendly, energy efficient buildings also opens up a potential revenue stream. 
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Its brand equity of being a “Police” organization is strength that KSPH&IDCL could strongly leverage on and it also has the option to mobilize funds through private placement within Karnataka Police which has a current strength of 1,00,000 growing at the rate of 10% per annum. A back of the envelope estimate assuming a modest 15,000 contribution by each member of the Police Staff could help KSPH&IDCL mobilize 150 crores of funds for fuelling its growth opportunities. KSPH&IDCL has land banks which could see significant appreciation in value in coming years. 

2.2.2 Key weaknesses

Having said so, KSPH&IDCL today is straddled by significant weaknesses in terms of shortage of staff to manage projects. It has current staff strength of 260 compared to sanctioned strength of 330 of which only one third are permanent staff. This significantly hampers any capacity building efforts. With the present staff strength, KSPH&IDCL is able to perform only 100 crores of projects per year yielding 10 crores of revenues in the form of ETP charges. 

These revenues may not be able to cover administrative expenses in the coming years. In addition, KSPH&IDCL is constrained by lack of office space and administrative facilities for it staff and absence of incentives to motivate staff in the face of promising opportunities provided by the real estate sector. Present salaries are low compared to industry benchmarks and current performance management system does not provide for performance related benefits. All these are resulting in high rates of attrition of experienced staff. 

2.2.3 Key Opportunities

As has already been detailed in the section on Industry Analysis earlier, a booming housing sector has opened up significant new opportunities for KSPH&IDCL and in the light of the new Memorandum of Association of KSPH&IDCL these opportunities are evidently realizable. To recap, these are the unorganized construction labour and material transport sectors where KSPH&IDCL could bring in organization and provide predictability which will be highly valued in the industry. In addition, there is a strong industry need for areas of KSPH&IDCL’s strength that are Project management skills, e-Procurement and Green buildings. 

In addition, KSPH&IDCL could leverage its position as Government organization to build land bank at market rate or less than market rate and the option of commercial exploitation of already available land bank, where feasible, could be explored. Given the project management skills of KSPH&IDCL, it can offer transparency and on-time completion within budget as its key value propositions. 

KSPH&IDCL also has the option of tie-ups with the eighteen other Police Housing Corporations in India to create a strong consortium that can offer these services with Pan-India coverage and probably exploit international markets as well.

2.2.4 Key Threats

With the emergence of more players, the possibility of Government inviting private players to participate in its construction projects, especially in the housing arena has a high likelihood. This would necessitate KSPH&IDCL to compete with larger organizations and there is an imminent threat of reduced revenues from Government projects. The booming real estate sector in itself poses significant threats to KSPH&IDCL with a growing number of players crowding out market opportunities and poaching skilled personnel from KSPH&IDCL. This also threatens the potential talent that KSPH&IDCL could have otherwise recruited. The various strengths that today offer KSPH&IDCL potential first mover advantage could also be eroded in such a scenario.

3 Growth Hypothesis

The industry and competitive landscape analysis shows that the market presents “Sunshine” conditions till 2020 and that significant potential provided by housing sector. Growth of KSPH&IDCL will depend upon rate of scaling up of internal capacities and various growth options could be considered. To be conservative, in the present Vision 2020 exercise inorganic growth options have not been considered though the opportunities are present today for KSPH&IDCL to acquire or merge with other organizations to derive synergies. 

The growth hypothesis postulated as part of Vision 2020 for KSPH&IDCL shall be in three phases: 

· Phase Zero will be the current phase ending in 2008

· Phase I will be from 2009 and shall conclude in 2012

· Phase II shall be from 2013 and will conclude in 2016

· Phase III will be from 2017 concluding in 2020

It is expected that there would be changes in management and so would there be changes in the external landscape. Therefore, it is essential to treat Vision 2020 only as guidance and perform mid-term reviews with the first year of each phase being for consolidation and review and identification of new growth avenues and exiting businesses if they are found unattractive to the market on that day. With these bearings, three growth projections have been made: 

a. Realistic 

b. Optimistic and

c. Pessimistic assuming business as usual

4 Vision 2020 for KSPH&IDCL
4.1 Significant assumptions

In arriving at Vision 2020 for KSPH&IDCL numerous assumptions have been made and prior to articulating Vision 2020, these assumptions and the methodology adopted have been outlined here. In arriving at Vision 2020 estimates, it has been borne in mind that KSPH&IDCL would be primarily a professional services organization and therefore, an appropriate revenue estimation methodology based on industry-wide practices have been adopted.

	It is assumed that even in the light of sunshine market conditions, growth will primarily be derived from augmentation of staff strength and therefore, this has been used as the starting point for the visioning exercise. Further it is assumed that while there is an option to recruit from market and provide a jump start, from an organizational culture point of view, personnel who have had the opportunity to be watched and trained by KSPH&IDCL would prove more sticky and better aligned culturally. 

Also, slow initial growth will allow sufficient opportunity for KSPH&IDCL to install best practices from a People Management point of view and have a good Human Resources team in place to take care of operations as the organization grows. 


Therefore, significant emphasis has been placed on the training institute for construction workers and the training facility for project management professionals. It is assumed that 50% the staff trained by the training institute shall be retained by KSPH&IDCL. This high percentage value has been taken considering the modest capacity figures of 50-100 set for the training facility in the initial years. Also, from the point of view of building brand equity it is essential that a small set be trained well and provided good employment opportunities. 

In arriving at revenue streams from services offered by KSPH&IDCL personnel, a model of charge out rate and recovery per head which is an industry standard model followed by people-intensive service industries has been adopted. It is assumed that the skilled workers could provide a per man year realization of INR 200,000 in year 2008 with the realization values growing at INR 100,000 YOY. These numbers have been matched back with cost to company and salary figures outlined later in this report. 

For the project management and expert consultancy team, an average realization of INR 2,000 per hour targeted for year 2008 with the realization values grow at 10% per annum keeping in view the fact that salaries in India are growing at 15-20% every year for highly skilled professionals. 

It is assumed that members of the consultancy team shall be involved in execution of projects as well as new business development. Keeping this in mind, consultants are expected to have an average utilization of 50% across levels and will have revenue targets of INR 5 crore per annum with the targets growing at 10% per annum. 

For estimation regarding the demand bundling and e-Procurement opportunities provided by the housing sector, material costs are assumed to be 60% of cost of construction and margins through demand bundling assumed to be 5% of material costs across all materials. 

Following is a discussion on the key Vision 2020 goals for KSPH&IDCL. The detailed calculations have been presented in the annexure to this report. 

4.2 Vision 2020 - Market Leadership

	Market Leadership – Consultancy Services

	To become India's leading Consultancy Services Provider for Construction Industry

· Consultant team strength of 250

· Generate profits of 150 crores @ 10% ETP charges
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	Market Leadership – Construction Management Training Institute

	To become India's Leading Construction Management Training Institute 

· Centre of Excellence in Green, Environment friendly, Energy-efficient buildings

· Train 500 Consultants every year; Profit of 1 crore
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	Market Leadership – Construction Worker Training Institute

	To become India's Leading Construction Worker Training Institute

· Train 5,000 construction workers every year

· Profits of 50 crores
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	Market Leadership – Labour Supply Contractor

	To become India's Leading Labor Supply Contractor

· Offer 10,500 man years of skilled labor services on contract basis

· Profits of 750 crores
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	Market Leadership – Construction Material Trading Portal

	To create India's leading construction material trading portal

· Generate 10 crores of profits from construction projects executed by KSPH&IDCL estimated to cost 1500 crores

· Additional revenues could be generated by providing services to other buyers


With the above five new business opportunities, KSPH&IDCL has the potential based to derive profits to the tune of INR 960 crores at 2020 prices by the year 2020. 
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4.2.1 Realistic, Optimistic and Pessimistic projections

There are two other significant other growth engines available to KSPH&IDCL which are in the form of its land bank and e-Commerce portal businesses. 

Utilization of KSPH&IDCL’s land bank

KSPH&IDCL has a potential opportunity to develop a land bank of 300 acres provided to it to construct housing for Police and 10% profit margins are assured on this pursuit. On an average, KSPH&IDCL with its present manpower has handed over on 2,500 residential quarters every year in the last five years and assuming this is stretched by 500 residential quarters to cater to 0.5% of the State’s police force, at INR 30 lakhs per unit this would entail additional work of 150 crores. This can yield additional revenues of 15 crores in 2008. 

Such a stretch target would imply augmenting KSPH&IDCL’s current organizational strength proportionately by 1/5th of its current strength. However, given its present staff strength of 260 and the sanctioned staff strength of 330, this would only imply filling up of the present vacant positions. 

This revenue stream could potentially continue for the next five years at a minimum given the large land bank and on a conservative side provide additional revenues of 15 crores every year over this duration. 
e-Commerce offerings to Karnataka Police Staff

KSPH&IDCL has a captive consumer base of 1,00,000 police staff which is growing @ 5% per annum and assuming a per capita annual spend of police staff on White goods such as TV, refrigerator, etc. and  certain categories of FMCG items which provide an e-Commerce opportunity is INR 20,000 at 2008 prices, this offers a potential e-Commerce demand bundling opportunity of nearly 200 crores. At a modest 10% margin, KSPH&IDCL could generate profits of 20 crores and given an option of sales tax exemption, KSPH&IDCL could permanently lock-in this consumer base by offering “everyday low prices”. 

Assuming that the per capita annual spend will grow at 5%, considering that Government pay hikes may be significantly lower than the industry salary growth rates which are presently averaging 17% per annum, by 2020 this could provide a market opportunity of nearly 500 crores and potential profits to the tune of 50 crores assuming that the margins remain steady at 10%. Given the option of “Everyday low prices” this could be a sustainable profit margin and a monopoly opportunity for KSPH&IDCL. 

On a business as usual mode, KSPH&IDCL’s profit margins could be to the tune of 100 crores by 2020 if one accounts only for the present levels of staffing, efficiency and the current order book position. The chart below depicts the projections made based on the above assumptions for the three scenarios. 

	


4.3 Vision 2020 - People 

The following table illustrates how the organization’s profile will change assuming that KSPH&IDCL adopts and pursues various business opportunities that are available to it. These projections correspond to the “realistic” scenario of profitability projected above. 

	


In such a scenario, following will be the salary costs associated with the organization. 

	Consultancy Team – Salary Costs

	· As Consultants are expected to be 50% chargeable with a revenue target of 12 crores by 2020

· At 10% ETP charges, the average revenue per head is expected to be 1.2 crores by 2020 and average CTC is expected to be 60 lakhs per annum


At the above rates of CTC for the consultancy organization staff, the salary costs of KSPH&IDCL are expected to be in the range of 150 crores in 2020. In addition, the following criteria shall be used for performance management of the Consultancy Team. 

	Consultancy Team – Performance Management Criteria

	All consultants to be evaluated on the following key criteria

· Market Leadership

· Revenue targets achieved, Chargeability 

· Number of hours of skilled manpower supervised

· People

· Referral, Retention and Mentoring of Staff, Training delivery

· Quality & Innovation

· Compliance to Quality Programme in Service Delivery

· New Ideas Generated, Thought Leadership

· Attendance to mandatory training programmes

· Variance from Organizational Mean to determine rating and Performance based incentives


With respect to the team of skilled workers, it is expected that the organization will feature diversity in experience levels by 2020 and that initial years would be devoted to capacity building. The organization will have “Five Salary Bands” based on experience and expertise benchmarked to industry average. The following diagram illustrates how the profile of staff will change in the coming years. 

	


From 2016 onwards, the organization is expected to have a strong middle tier of experienced professionals with approximately 70% with 1-7 years work experience. This will ensure that attrition will not significantly affect the organization’s ability to deliver and that a portion of the staff themselves can volunteer to provide training services. 

In arriving at the salary costs, current salaries of skilled workers have been benchmarked and iit is projected that the average CTC across levels of skilled workers will reach INR 7 Lakhs by 2020 and KSPH&IDCL will be in a position to target average revenues per head of nearly INR 14 lakhs. At the average CTC projected, it is expected that the 10,000-member strong team of skilled workers will cost 700 crores to KSPH&IDCL as salary costs in 2020. 

4.3.1 Malcolm Baldridge Performance Model

On an immediate basis, KSPH&IDCL has embarked on a Malcolm Baldridge performance model based performance management programme. It is expected that the performance management system shall be closely coupled with the Project Management System and will have a four stage process:

a. Self-assessment – wherein the employee will assess his past performance against set criteria and also set targets for the coming year.

b. Supervisory authentication – wherein the employee’s supervisor shall discuss the self-assessment provided by the employee and both will mutually agree on the evaluation performed.

c. Peer challenge – wherein the employees’ assessment shall be whetted by peers 

d. Management confirmation – wherein the top management shall confirm the consensual assessment carried out in the previous stages and the incentives to be provided to the employee. 

4.4 Vision 2020 - Quality

KSPH&IDCL is committed to continuing its Quality journey and in this endeavour has already embarked on significant initiatives including identifying it as an area of core competence and developing it into Vision 2020 as an offering of its Expert Consultancy Team. In line with this, KSPH&IDCL is committed to implementing Six Sigma by 2012 as part of its Vision 2020 plan. 

5 Conclusion

The core objective in a nutshell of Vision 2020 of KSPH&IDCL is to ensure that the organization adopts best practices, proactively pursues emerging opportunities and becomes attractive to the market both as an avenue for investment as well as a service provider for the public. In doing so, the brand equity of being a Police Organization needs to be fully leverages and its present strengths need to be honed. It is expected that this document combines both humility by setting realistic and achievable targets and the courage to dare by challenging the “business as usual” scenario and provides a view of where KSPH&IDCL is, where KSPH&IDCL can go and how KSPH&IDCL can arrive at the destination. 
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14. Recent media articles – Economic Times, Times of India, Hindustan Times

7 Annexures

7.1 Annexure 1 – Manpower and Salary Cost Projections

	Years of experience
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	2018
	2019
	2020

	0
	25
	50
	100
	150
	250
	375
	500
	750
	1000
	1250
	1500
	2000
	2500

	1
	 
	25
	50
	100
	150
	250
	375
	500
	750
	1000
	1250
	1500
	2000

	2
	 
	 
	25
	50
	100
	150
	250
	375
	500
	750
	1000
	1250
	1500

	3
	 
	 
	 
	25
	50
	100
	150
	250
	375
	500
	750
	1000
	1250

	4
	 
	 
	 
	 
	25
	50
	100
	150
	250
	375
	500
	750
	1000

	5
	 
	 
	 
	 
	 
	25
	50
	100
	150
	250
	375
	500
	750

	6
	 
	 
	 
	 
	 
	 
	25
	50
	100
	150
	250
	375
	500

	7
	 
	 
	 
	 
	 
	 
	 
	25
	50
	100
	150
	250
	375

	8
	 
	 
	 
	 
	 
	 
	 
	 
	25
	50
	100
	150
	250

	9
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25
	50
	100
	150

	10
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25
	50
	100

	11
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25
	50

	12
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	25

	Salary Range
	Average salary

	Fresh graduate
	1
	1.1
	1.2
	1.3
	1.5
	1.6
	1.8
	1.9
	2.1
	2.4
	2.6
	2.9
	3.1

	1-3 years
	1.5
	1.7
	1.8
	2.0
	2.2
	2.4
	2.7
	2.9
	3.2
	3.5
	3.9
	4.3
	4.7

	4-7 years
	3
	3.3
	3.6
	4.0
	4.4
	4.8
	5.3
	5.8
	6.4
	7.1
	7.8
	8.6
	9.4

	8-10 years
	6
	6.6
	7.3
	8.0
	8.8
	9.7
	10.6
	11.7
	12.9
	14.1
	15.6
	17.1
	18.8

	10+ years
	10
	11.0
	12.1
	13.3
	14.6
	16.1
	17.7
	19.5
	21.4
	23.6
	25.9
	28.5
	31.4


Vision 2020 – Discussion Paper - Key Issues for Debate

Preparation of a vision document that looks a decade beyond the present day entails making numerous assumptions and envisioning various likely scenarios. In the present exercise also, this holds true.

In this context, KSPH&IDCL would like to invite you to debate on various aspects of our Vision 2020 document. The key issues for debate have been structured around various aspects of the Vision 2020 discussion paper, viz.

1. Business strategy of KSPH&IDCL
2. Industry analysis performed to arrive at Vision 2020

3. SWOT analysis of KSPH&IDCL
4. Vision 2020 articulated by KSPH&IDCL
1. Business strategy of KSPH&IDCL
1. Given the new Memorandum of Association, should KSPH&IDCL focus on housing sector alone or should it diversify into other infrastructure related projects?

2. Given the opportunity, should KSPH&IDCL adopt an inorganic growth path entailing mergers and acquisitions? If yes, would KSPH&IDCL be in a position to turnaround sick institutions or will it adversely affect KSPH&IDCL’s own growth?

3. Which market should KSPH&IDCL target – Karnataka, South India, Whole of India, South Asia, Other international markets – in the coming decade? Will Karnataka or South India alone offer sufficient business potential?

2. Industry analysis 

1. In your opinion will the housing sector be crowded with too many players or is it likely to see consolidation in the coming decade to derive economies of scale?

2. Will current profit margins in the housing sector continue? If yes, does KSPH&IDCL have an opportunity to skim the market to gain advantage from these profit margins presently provided by housing sector?

3. Is there a business case of aggregating demand for construction materials and providing an e-Procurement channel to help end customers obtain better prices? 

4. Today KSPH&IDCL probably has first mover advantage in the e-Procurement business. Will KSPH&IDCL have a sustainable competitive advantage in the e-Procurement space or should it exit the market in the coming years?

5. Are Green buildings likely to gain importance in the coming years? If yes, is there a business case for KSPH&IDCL to offer expert services in this space? Will it be a profitable venture? Can it offer sustainable competitive advantage?

6. Construction material transport continues to be an unorganized sector. Is there a business case to provide organized material transport/logistics services? Should KSPH&IDCL enter this market?

7. Lack of skilled construction workers is a challenge emerging. Can KSPH&IDCL play the role of grooming them and organizing them into a skilled workforce organization? Is there a possibility for KSPH&IDCL to tap into the international market where such shortages are severe?

3. SWOT analysis

1. Are KSPH&IDCL’s strengths in Project management commercially attractive?

2. Is it correct to state that salaries in the construction sector are likely to see a quantum jump and will grow at 10% per annum over the next decade?

3. As a Government organization, is the threat of drying up of Government pipeline of projects real or imaginary for KSPH&IDCL?

4. Should KSPH&IDCL leverage its option of going for a private placement amongst the Police community? What would be an attractive rate of return for potential investors?

5. Is the present staff strength and staffing structure as a key constraint for KSPH&IDCL in its growth plans?

6. Would a performance based remuneration package alone be sufficient to retain KSPH&IDCL’s skilled staff? What other measures could KSPH&IDCL undertake to retain personnel?

4. Vision 2020 articulated by KSPH&IDCL
1. Are the revenue projections prepared as part of KSPH&IDCL - 

a. Optimal, realistic and achievable

b. Ambitious and unachievable

c. Less than optimal. KSPH&IDCL can do better

2. What are the must-dos for KSPH&IDCL as it grows in size and scale?

3. How can KSPH&IDCL build its brand equity?

4. Are there any key business opportunities that have been overlooked?

5. What are likely to be the key challenges and threats in achieving the Vision 2020 goals?

Vision 2020
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