Security Consultant Scope of Work Development Guidelines

Here are some general guidelines to consider when developing Security Consultant scope of work,
considering the size and complexity of the project.

Programming Phase

* There will be one initial meeting with users. Programming for most projects can be completed
in one meeting; however, the number of users and scheduling complexity will determine
whether more than one meeting is necessary.

* There is usually one short meeting following each programming package issue. The security
consultant is usually involved at a peripheral level so there are usually no more than two
programming issues (one initial and one final).

Schematic Design Phase

* Anticipate one meeting following each schematic design package issue. Typically packages are
issued at 65%, 95%, and 100% (3 packages). However, security can usually be defined in two
packages (similar to Programming) if UT and the architect scale back this scope.

Design Development Phase

* Anticipate one meeting following each design development package issue. Typically packages
are issued at 65%, 95%, 100%, and reconciled DD (4 packages).

Construction Documents Phase

* Anticipate one meeting following each construction documents package issue. Typically
packages are issued at 65%, 95%, 100%, and reconciled CD/Conformance (4 packages).

Bid Phase

* Anticipate one meeting for the prebid meeting.

* Occasionally, other meetings are needed to deal with bid discrepancies, bidder
qualification/disqualification, or other evaluation issues. These are not common and would
likely be better handled as add services.

Construction Administration Phase

* Anticipate one meeting for the project kickoff meeting.

* Anticipate one meeting for the project pre-installation meeting.

* Anticipate five site coordination meetings (three in conjunction with the construction progress
inspections plus two additional).

* There have often been additional meetings in preparation for the final test; however, | expect
many of these will not be necessary if the other committee guidelines are followed. If
necessary, | recommend these be handled as add services.



