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Typical School Project Schedule
(Assumes project financing has been arranged, a site
is secured, and architects have been contracted).

Design
Development Construction Documents Bidding

Award
Contract Construction

4 weeks 4 weeks 18 weeks 4 weeks 3 weeks 14 months (2 months)

Construction Time
14 months unless starting
in December, January, or
February
(add 2-3 months)

Board
Approves Design

Planning Team &
Staff Approval

Board  Approval
to Advertise

Review Bids
with Board

Sign and
Execute
Contracts

Schematic
Design

Get site information and survey
Meet with planning team and staff to

develop program
Develop multiple schemes
Present to planning team and building

committee staff
Prepare design of preferred scheme
Present design drawings for approval

Consultants finalize work
Prepare design development

documents on CAD
Review design development

documents with planning
team, staff and board
representatives

Project management planning,
scheduling, base drawings

Survey, soil testing, criteria to
engineers for their design

Deliver base drawings to engineers
for drafting

Develop construction systems
Building code check
Material selections
Food service and library consultants
Coordinate engineers
Progress reviews with school board
Prepare specifications and consult

with supplier representatives
Quality control review
Revisions

Call contractors and distribute
documents first week

Addendum clarifying questions,
substitutions and revisions

Pre-bid conference on site with
all bidders

Open bids and tabulate results

Evaluate amounts and contractors
Negotiate alternatives and

allowances for budget
Present bids to school board
Prepare contracts and

�Notice to Proceed�

Program
Brainstorm
Present Scheme
Design Drawings

Survey
CAD
Review
Revise

Project Mgmt.
Schedule
Base Drawings

50% Budgets
Planning Review
Owner Review 60%
Specifications
90% Engineers
Coordination
Quality Control
Review

Evaluate
Bids

Negotiate
Prepare

Contract

Revise Contact Bidders
Addenda
Pre-Bid

Conference
Bid Opening

For allowable days Before students
arrive

Contingency
Time

Move-In
Time

(1-2 months)


