October 23, 2018 School Council Meeting Minutes

St. Philip Fine Arts School
School Council Meeting Minutes
Tuesday, October 23,2018 @ 6:30pm

Attendees: Kari Schwab, Kathy Gomes, Jennie DeRosa, Niki Anderson, Jen Smith, Tracey Hanel, Joanne
Patton, Carie-Ellen Mann, Danielle Medernach, Joanne Nichols, Jason Nichols, Erin Burns, Laura DiLello,
Alecia Josey, Keyva Shorter, Jessie Drevenak, Counrtney Juurlink, Janelle Gaudet, Lucy Skrtic (Grade 6
Teacher), Margot Thomson (Vice principal), Bernie Varem (principal),

Prayer: Kariled the group in a prayer

Welcome and Introductions: Everyone was welcomed to the meeting and the executive team was
introduced. Everyone around the table introduced themselves.

Approval of Minutes: A motion was made to approve the September 18, 2018 School Council Meeting
minutes. Motion made by Niki Anderson, seconded by Courteney Juurlink. All voted in favour. Motion
carried.

Idea Box: We will be using an idea box to communicate ideas between council and parents. ldeas and
feedback submitted by way of the idea box will be addressed with the submitter by an executive
member of council, and then it could be added to the agenda for the next meeting. New ideas to be
included in the next meeting agenda need to be submitted at least 5 days in advance. The idea box
allows us to put some research in to a suggestion/ question and have a constructive conversation at the
next meeting.

Administrative Report (see Appendix B for Administrative Report):

e Thank you to everyone for success of the Pass it On Clothing Drive — donors and volunteers.

e Follow up on playground surface from last meeting — given the large expense of a “pour & play”
surface for our playground it will likely wait until we replace our entire playground in the future.

e Playground cleanup —there was a clean-up of “gravel buildup” between playground and drive
through front parking lot. This issue was raised as a safety concern in a previous meeting. They
will continue to monitor and clean up as needed in particular near Grade 1 doors and
playground structure.

e Mobile Escape Room Residency has been a lot of fun for the kids and they will be presenting
their Escape Rooms on Friday October 26™.

e Discussion about “reading communities” which will be implemented this school year. This is
focused reading time for whole school — 1:00-1:40 on days 1,2,5,6. Children have been grouped
into similar reading level with an assigned Teacher to each group. The groups will focus on
reading and assignments based on their skill level. Objective is to build community and build
reading skills and love of reading.

e Text Books — discussion about use and supply of text books —these are a learning supplement
and are provided by the school rather than school council. There may be some sharing of text
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books particularly in the larger classes/grades in order to manage resources. Text books are
often reused for several years.

e Parking Reminder to stay in your vehicle when dropping off or picking up students during peak
times (morning drop off and after school pick-up). This is a drive through drop-off & pick-up
zone and you are not to leave your car as it creates major traffic backup and safety issues. See
attached admin report in Appendix B for additional information.

e Ed Society — Admin has coordinated with Ed Society to initiate a “Cheque Writing Campaign” for
2018/2019 school year to fund 50% of the Locked Room Residency and ongoing “ever greening”
of technology as needed. The Ed Society is a Charitable Organization and can issue tax receipt
for fundraising/donation initiatives. Ed Society has more options for fundraising than School
Council does ( ie. they can do fundraising outside of the school and raffles). Ed Society can
fundraise for ongoing and longer-term initiatives such as playground fund which would be a
multi-year fundraising effort and has a very large cost. We expect our playground to be
replaced in approximately 8-10 years and will have to consider this in our fundraising plans as
we move closer to the replacement date.

e Notification that DRAFT NEW Curriculum for K-4 is posted online and available for viewing — see
attached Admin report for link (newlearnalberta.ca). Also attached is link to article about the
proposal as featured in the Edmonton Journal. Current proposal is focused on K-4 curriculum,
proposals for all other grades will follow over the next 1-2 years.

e Review of Provincial Achievement Test Results for Grade 6 students — see summary report of
PAT results attached (Appendix C). Discussion of our school’s performance in PAT's relative to
last year. Maintained acceptable and standard of excellence rankings. We performed above
Provincial average on all of the exams. There are always some anomalies that impact the results
but overall very good performance. We analyze the results to identify areas where we can
improve.

e Discussion of 3 Year School Plan — see attached Admin report for details and areas presented.
Alberta Education creates a three year plan and then every district and every school generates a
three year plan which is aligned with the Alberta Education Plan. Our school has added some
specific items which tie in Fine Arts initiatives.

Three Year School Plan Review and Activity:

Kari Schwab led an activity for the group regarding the four areas of school plan (Faith, Relationships,
Excellence in Teaching & Learning, School Specific Fine Arts). Group activity requesting input as to what
we expected to see for our school in each of the four areas of the three year school plan.

Executive Report:

District Calendar Feedback:
e Calendar is based on schedule of 198.5 operational days in the year (fewer days for
Kindergarten)
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e Discussion regarding school calendar for 2019/2020 school year based on tentative start and
finish dates, PD days, spring break, etc. Admin was open to feedback on the calendar for
2019/2020.

e Discussion around placement of PD days coordinating with long weekends and parent/teacher
conferences

e Discussion around school year start and end date — current calendar would have last day of
school in 2019/2020 on a Monday — most people agreed that it made sense to end on a Friday
of previous week rather than continue for last day on a Monday.

e Discussion around timing of Spring Break — coordinated around Easter if Easter is early or else is
generally scheduled for late March if Easter is later (into April). Some discussion around
preferences for timing of this break in 2019/2020 school year.

Trustee Forums:

Kari provided update on her attendance at Trustee Forum. Key theme was to encourage our Catholic
school communities to advocate for Catholic Education. We are only one of three provinces that still
have Catholic Education and want to ensure that we continue to advocate for it.

Trustee Forums are district level information sessions. There are often excellent guest speakers as well.
Let council know if you are interested in attending any of the trustee forums and a seat will be reserved
for you.

Nov 27: 7-9 pm, Clarion Hotel
Topic: TBA

Jan 24: 7-9 pm, Bishop Carroll High School
Topic: New Concept-Based Curriculum K-4
Note: There are other sessions of the same meeting on Jan 22 and 23, but at other locations.

March 19: 7-9 pm, Coast Plaza Hotel
Topic: TBA

Reconciliation/First Communion Program at St Bonaventure Church:

Upcoming Reconciliation and First Communion programs starting at the Church. Program starts Oct 24"
and they are still welcoming families into the program. Attendance for Children and Parents is
mandatory.

Ed society:

This is a not for profit organization that is registered with the government and another way for school to
raise money; mostly through a cheque writing campaign. A tax receipt is provided for any donations and
donations can be made at any time. Ed Society is actively looking for new members to join the team.
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The Ed Society held its’ first meeting on September 14 , 2018. Jennifer Henker was appointed as Vice
Chair/Secretary for the 2018/2019 school year. The current year “Cheque Writing Campaign” was
kicked off with a request for funds to subsidize approximately $5,000 of residency costs for the Locked
Room Residency. In past years, we have received grant money for approximately 50% of our residency
cost. The grant request for the remaining 50% was not approved and therefore Admin asked the Ed
Society to request funds raised go towards this remaining $5,000 cost (50% of $10,000 cost). Any
additional funds raised will go towards technology ever greening.

For 2017/2018 School year, all Ed Society funds were disbursed primarily towards a full new set of
Chrome Books.

Pass It On Clothing:

We were a donor school for this annual clothing donation program whereby families in need were able
to come by and pick whatever they needed free of charge on Oct 13, 2018 at Father Lacombe High
School. Our goal was to collect 100 garbage bags full of donated clothing, outerwear, shoes and we
exceeded that goal. A huge thank you to Jen Smith for taking on the task of sorting and directing all
donations. Thank you to our families for all of the donations and to the volunteers for their assistance
with sorting, bagging and labelling the donations. Also —thank you to the Grade 6 students who assisted
with the loading of donations.

Reports and New Business:

Special Lunch: Alecia Josey

We have hosted two special lunches so far. We have resolved the few “glitches” in Healthy Hunger with
Children being assigned to incorrect classrooms in the first two lunches.

Thank you to volunteers for assisting with Special Lunch days — we appreciate your continued support
and hope we will continue to have volunteers at all of our special lunches.

First special lunch was 250 orders.

Second special lunch was 260 orders.

Next special lunch on Oct 31*" is 246 orders (Boston Pizza) so far.

Fall Food Fundraiser - SPUD:
In the Past we have done Farm to School as a fresh food fundraiser. This year we are trying SPUD as our
new “Food Fundraiser”. Courtenay Juurlink provided update on the SPUD program

e  Food Box Program consisting of organic produce — free delivery to your home

e School will receive 10% of all gift cards sales and 25% of food box sales

e It will run all year and people can reorder at any time - School will continue to receive proceeds
on all orders throughout the year — both new and recurring orders

e All orders are done online and payments are online at www.spud.ca

o We receive a payment each quarter from SPUD for orders received

We will send out additional reminders about this program to make sure people are aware of it.
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Popcorn: Kari provided update on behalf of Janelle Gaudet
e Popcorn is up and running for the year.
e Popcornis $2/bag and it is offered through Healthy Hunger.
e This initiative offers a small profit for the school.

Fill your Freezer — Jen Smith
o  We would like to offer it again as it was well received last year
e Discussion about timing for this program — likely kicking off in January and delivery in Feb/Mar
e Discussion about vendor offerings/options — nice variety last year, open to discussion/feedback
e Jen Smith, Janelle Gaudet and Hilary Calder are leading this initiative

Volunteers:
Call out for volunteers, we need you!!! Many hands make light work!

Nicole Young is acting as the volunteer coordinator; she will be working as a liaison between council and
classroom coordinators. We ask that Volunteer Coordinators attend Council meetings when possible as
this is a good way to be informed and offer any feedback.

As always, Council events and many School special events rely on volunteers to assist with various tasks.
If you are interested in leading or volunteering for one of our “committees” please contact Kari Schwab
or Nicole Young. Council communicates all upcoming events weekly newsletters — with each
communication we indicate volunteer requirements and provide a contact person/email to be in touch
with regarding volunteering for that event.

We are looking for volunteers to lead or co-lead the following Council initiatives this year:
e Liaison with the community/ church (ongoing): open
e Family Skate night (Jan/Feb): open
e Shrove Tuesday (Feb): open
e Staff Potlucks (March/May): open
e Art Auction Gala (Nov): looking for many volunteers

Upcoming events:
e Parent/ teacher conference: Nov 29 (evening) Nov 30 (daytime).
e Art Gala/ School Auction - Nov 22
e Bake sale—Nov 29
e Christmas Hampers — kicks off late November
e Family dance - May
e Fill your freezer — January/February
e Skate night — January/February
e  Staff Potlucks during Interviews — next one Thursday Nov 29th

e Popcorn
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Treasurer’s Report — Kathy Gomes (see Appendix A for Financial Reports):

e Our September 30, 2018 cash position was $5,135. This reflects the small number of
transactions that took place in September and the fact that we have not yet commenced our
fund raising initiatives for the year.

e Activity in the month of September comprised the following:

- Patrol supplies and treats costs of $166
-Teacher allowance reimbursements totaling $150
-Deposit of T-shirt money (held from last year) of $68

Main Fundraiser — Art Auction Gala Nov 22™:

School Council hosts one major fundraiser each year. It is important for the fundraiser to be tied to the
curriculum and since we are a fine arts school we will create art at the St Philip Art Auction Gala on
November 22™ at the school gym. Each class will be involved in creating a large, collaborative piece of
art with their classmates; each will be unique and created through a variety of mediums. The 19 pieces
of original artwork will be on display and will be auctioned off by way of a silent auction.

The event will be an adult only event with a “wine and cheese format”. We will be putting the call out
for volunteers to assist with preparation and during the event — we do require a number of volunteers
to help make this event a success. Our fundraising target for this event is $10,000. We will be issuing a
letter to the school community and to local businesses so solicit donations for door prizes and “paint
brush sale prizes” very soon.

Parent Council Meeting Dates:
AM meetings (9:10 am): Dec 4, May 28 (AGM), Jun 11
PM meetings (6:30) pm): Oct 23, Jan 29, Feb 26, Apr 16

Closing Prayer: As a group

Meeting adjourned at 8:15pm, next meeting Dec 4, 2018 — 9:10am — all are welcome!
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APPENDIX A

School Council - Transaction Summary
Financial Statement - Cash Position
For the period October 1 - October 31, 2018

Opening Cash Balance September 30, 2018

DEPOSITS
Oct 4 DEP  Healthy Hunger - Subway lunch
Oct 11 DEP  Healthy Hunger - Pizza 73 lunch
Oct 31 DEP Interest Credit
TOTAL DEPOSITS
EXPENDITURES
Oct 4 1681  Xavier Shorter - Juice boxes/snack for special lunch
Oct4 1682  Jessica Keegan - Teacher Allowance
Oct4 1683  Xavier Shorter - Special lunch snacks
Oct 8 1684  Laurel LaRiviere - Teacher Allowance
Oct 18 1685 Dan Kanuka - Teacher Allowance
Oct 18 1686  Lucy Skrtic - Teacher Allowance
Oct 18 1687  Kendra Krepinski - Teacher Allowance
Oct 18 1688 Bernie Varem - Teacher Allowance
Oct 25 1690  Xavier Shorter - Special lunch snacks
Oct 25 1689 Margot Thomson - Teacher Allowance
Oct 29 1691  Brenda Kossman - Teacher Allowance
TOTAL EXPENDITURES

Closing Cash Balance -October 31, 2018

$257.51
$279.30
$ 118

$(405.57)
$(100.00)
$ (29.21)
$(100.00)
$(100.00)
$(100.00)
$(100.00)
$ (50.00)
$(140.08)
$ (50.00)
$(100.00)

$ 5,135.43

S 537.99

$(1,274.86)
$ 4,398.56
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Appendix A-C
APPENDIX A
ST. PHILIP FINE ARTS SCHOOL COUNCIL
TD CANADA TRUST ACCOUNT NO. 0815-0000502
INCOME STATEMENT - YTD ACTUALS VS BUDGET
For the Period September 1, 2018 - August 31, 2019
MONTHLY INCOME AND EXPENSES BUDGET VS YTD ACTUAL
ALLOCATION Income Expenses Profit (Loss) Cummulative| Current YR | Variance to
YTD Total Budget Budget
REVENUE
Art Auction & Gala $ - S - S - S - $ 10,000.00 $ (10,000.00)
Family Dance $ - S - S - S - $ 5,000.00 $ (5,000.00)
Kernels Popcorn $ - S - S - $ - $  3,000.00 S$ (3,000.00)
Food Fundraiser $ -8 - s - S - $ 250000 $ (2,500.00)
Bake Sale - Dec 2017 $ - $ S - S - $ 1,500.00 $ (1,500.00)
Farm to School $ -8 -8 - $ -8 -8 -
Spring Plant Sale $ - S - S - $ - $  1,500.00 S (1,500.00)
Bake sale - March 2018 $ ) - $ - $ - $ -8 -
Total Revenue $ - $ - S - S - $ 23,500.00 $ (23,500.00)
Fine Arts Enhancements
Residency - Mobile Escape Room $ - S - S - S - S (S,OOOA()O)‘ $  5,000.00
Performance Materials $ - S - S - S - S (500.00) $ 500.00
2 Y 2 s - § (5500.00) $ 5,500.00
Curriculum Enhancements
Mathletics $ -8 -8 - $ - $ (2,500.00) $ 2,500.00
Fine Arts Supplies $ - S - S - S (500.00) $ 500.00
Music Equipment $ - S - S B $ - $ (1,000.00) $ 1,000.00
Phys Ed / Gym / Outdoor $ R $ - $ - $  (500.00) $  500.00
$ Y -8 - $ - § (4,500.00) $ 4,500.00
Equipment
Technology (Evergreening) $ - S - S - S - $ (1,500.00) $ 1,500.00
Fence Art Maintenance $ - S - S - S - S (400.00) $ 400.00
- -8 - - § (1,900.00) $ 1,900.00
Special Events
Shrove Tuesday $ - S - S - S - S (500.00) $ 500.00
FunLunch Program ™ § 53681 $  (574.86) $  (38.05) S (3805) $ -8 (3808)
Year End Performer/Speaker (profits from Fun Lunch) $ - S - S - S - S - S -
Family Skate Night $ - S - S - S - S (200.00) $ 200.00
Class Activity Support $ - S - S - S - $ (2,500.00) $ 2,500.00
Grade 6 Farewell $ - s - S - $ - $  (600.00) $ 600.00
Grade 6 Yearbook $ - S - S - S - S (400.00) $ 400.00
Choir $ -8 -8 - $ - $  (500.00) $  500.00
Wellness $ - S - S - S - s (600.00) $ 600.00
Patrol Allowance $ - S (166.17) $  (166.17) S (166.17) S (600.00) $ 433.83
Activity Day $ - S - S - S - S (400.00) $ 400.00
School Spirit Wear/Tshirts $ 68.00 S - S 68.00 S 68.00 S 500.00 $ (432.00)
School Movie Night $ - S - S - $ - $ -8 -
$ 60481 $ (741.03) $ (136.22) $ (136.22) $ (5800.00) $ 5,663.78
Teacher / Staff Support
Teacher Allowance $ - $  (84959) $  (849.59) $  (849.59) $ (2,400.00) $  1,550.41
Teacher/Staff Support - Fine Arts PD $ - S - S - $ - S (500.00) $ 500.00
Staff Appreciation Luncheon $ - S S - '$ - S (350.00) $ 350.00
Staff Farewell Gifts $ - S - S - S - $  (350.00) $ 350.00
$ - $ (849.59) $ (849.59) $ (849.59) $ (3,600.00) $ 2,750.41
Religious / Spiritual Enhancement
Sacramental Packages $ - S - S - S - S (50.00) $ 50.00
-8 Y 2 s - &  (50.00) $ 50.00
Charitable Activities
Adopt-a-School $ - S - S - S - $ (1,000.00) $ 1,000.00
Christmas Hampers $ - S - S - S - S (500.00) $ 500.00
Entrepreneurial Adventures Donation $ - $ - S - S - S - S -
$ -8 - 8 = $ - $ (1,500.00) $ 1,500.00
Operating Expenses
Bank Fees $ 118 $ - $ 1.18 S 118 $ (150.00) $ 151.18
Council Meetings & Supplies $ - S - S - S - S (350.00) $ 350.00
Healthy Hunger Admin Fees $ - S - S - S - S (300.00) $ 300.00
S 118 § - 8 1.18 S 118 $ (800.00) S  801.18
TOTALS - 2017-2018 BUDGET YEAR $ 60599 $ (1,590.62) $  (984.63) $  (984.63) $  (150.00) $§  (834.63)
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APPENDIX B

§ bags of clothing for the clothing drive. Thank you to
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Soclal Studies — 2014-2018
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