
Appendix C: Sample Annual Fundraising Activities Calendar DRAFT 

 
This is a sample look at fundraising activities for a calendar year to reflect the intersection of events, solicitations, engagement activities, and communications.  

 

  Board Fundraising 
Engagement 

Major Donors Solicitations General Donor Asks Events Volunteer  Staff Corporate/Foundation 
Donors 

Indirect web communications 

January   Weekly 1:1 donor meetings  Winter cultivation party (with emphasis 
on engaging new donors) 
 

Letter from the director about 
private fundraising impact 

Letter from the director about 
private fundraising impact 

 Donor focused blog 
Social media posts 
Enewsletter: Yearend success/impact 
Website: join the pledge for literacy email sign-up 

February Board commitment 
interviews 

Weekly 1:1 donor meetings Valentines mailing about tribute 
program 

    Donor focused blog 
Social media posts 
Enewsletter: Tribute gift pitch 
Website give in honor for Valentine’s day 

March  Weekly 1:1 donor meetings Lapsed donor solicitation 
 

Spring cultivation party (with emphasis on 
thanking major donors) 

Americore week 
 

 Secure sponsorship goal for 
event 

Donor focused blog 
Social media posts 
Enewsletter: journeys publication 
Website: Join the pledge for literacy email sign-up 

April Ask board to make an annual 
pledge 

Weekly 1:1 donor meetings 
Letter from the director with 
insider news 

 Journey’s Event Publication Event  
 

Letter solicitation Letter solicitation  Donor focused blog 
Social media posts 
Website: Luncheon pitch 

May  Weekly 1:1 donor meetings 
Spring luncheon solicitations 

Spring luncheon solicitations Spring fundraising luncheon Email reminder to celebrate and 
solicit (2) 

Email reminder to celebrate 
and solicit (2) 

 Donor focused blog 
Social media posts 
Enewsletter: Spring luncheon 

June Pledge commitments due Weekly 1:1 donor meetings  Summer cultivation party (with emphasis 
on engaging new donors) 
Summer INDEED celebration 
 

   Donor focused blog 
Social media posts 
Enewsletter posts: Indeed event 
Website: join the pledge for literacy email sign-up 

July Announce Planned Giving Weekly 1:1 donor meetings Announce Planned Giving     Donor focused blog 
Social media posts 
Enewsletter: Planned giving 
Website: Planned Giving pitch 

August  Weekly 1:1 donor meetings     Begin to solicit for spring 
sponsorship 

Donor focused blog 
Social media posts 
Enewsletter: Fiscal year success impact/Literacy Week 
Website: join the pledge for literacy email sign-up 

September  Weekly 1:1 donor meetings Letter 
from the director with insider 
news 

New donor acquisition mailing Board and former board luncheon 
(stewardship and engagement)  

   Donor focused blog 
Social media posts 
Enewsletter 
Annual report: Fall fundraising 
Website: Annual report on impact 

October  Weekly 1:1 donor meetings 
Fall letter and in-person 
solicitations executed 

Fall letter & email series 
solicitations for renewals 
 

Fall cultivation party (with emphasis on 
engaging major donors)  

   Donor focused blog 
Social media posts 
Enewsletter: Monthly sustaining push 
Website: Become a sustaining donor 

November  Weekly 1:1 donor meetings Give MN communications Give MN event at Center with Tour, give 
aways, etc.  

Give MN Give MN  Donor focused blog 
Social media posts 
Enewsletter: Givemn push 
Website: Givemn  

December Annual payments due for 
100% board giving 

Weekly 1:1 donor meetings 
Reminder letter to those who have 
not given 
 

Reminder letter to those who 
have not given 
Yearend email ask to all 

Journey Wintertales event Yearend email ask to all Yearend email ask to all  Donor focused blog 
Social media posts 
Enewsletter: Yearend gift 
Website: Yearend gift 

 


