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	Helpful 
	Harmful 

	Internal

	
Strengths

· What’s working well?
· What’s making a difference?
· What value do we bring to our customers?
· What do we do really well?
· What are our differentiating factors? 
	
Weaknesses

· What is not working welll?
· Not is not making a difference?
· What processes need improving
· What hinders our sales?
· What do our customers dislike?


	External

	
Opportunities

· What needs to be improved or changed?
· What should we stop doing?
· What should we start doing?
· What is missing that we need to be doing?


	
Threats

· What is threating our business?
· Customer trends?  
· Tech trends?
· Economic trends?
· Financial threats: Costs? Revenue? Debt? Cash-flow?
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