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MISSION STATEMENT

Evergreen Elementary School District provides all students a high quality education 

in a safe and nurturing environment where each student demonstrates a spirit of respect, 

responsibility and a commitment to academic and civic excellence.


 
VISION STATEMENT

Evergreen Elementary School District, in partnership with the community, will be recognized at the 

local, state and national level as a model for excellence in academics, arts and the sciences.



CORE VALUES/GUIDING PRINCIPLES
not in priority order

    The Evergreen Elementary School District values . . .

Excellent education

All children can learn

Fiscal responsibility

Diversity

Honesty and Integrity

Community involvement

Our employees



THREE-YEAR GOALS
2013-2016 * not in priority order

Promote achievement for all students in a rigorous, 21st century learning environment 
of collaboration, communication, critical thinking and creativity

Improve fiscal health

Promote collaboration, transparency and communication with students, parents, staff 
   and the broader community

Attract, develop and retain quality staff at all levels

Enhance the climate of safety and wellness throughout the District




S.W.O.T. ANALYSIS

Strengths – Weaknesses - Opportunities - Threats

WHAT ARE THE STRENGTHS AND ACCOMPLISHMENTS OF THE EVERGREEN ELEMENTARY SCHOOL DISTRICT SINCE THE AUGUST 2014 STRATEGIC PLANNING RETREAT?
[bookmark: _GoBack]Brainstormed List of Perceptions
· We finally got Measure A money into the district
· More technology at our sites
· The Youth Truth survey to measure student perceptions
· Reclassified 450 English learners
· Our Bulldog Tech School became internationally known as a model tech school
· Two of our schools got their Gold Ribbon designation this year
· Our schools have been recognized this year regionally and nationally, as well as by other agencies
· Used the Danielson rubric to monitor implementation of Common Core Standards
· Gave professional development on the new ELD (English Language Development) standards to teachers across the district
· Getting information out to parents regarding Common Core implementation and 21st century learning
· Professional development for next generation science standards
· Teachers implemented and refined Common Core units
· More participation with outside agencies
· Increased use of social media
· Our website just got redone and it looks great
· New Communication and Crisis Plan
· Smooth transition for the Smart Balance testing
· Implemented an acceleration plan for students in math
· New STEM (Science Technology Engineering Mathematics) classrooms
· Transition to Common Core Math across the district
· We have new math adoption
· District participated in the first Chinese Star competition—we had the most awards and participants in the county
· Accomplished another great year of Parent University classes
· Transformed our professional development/professional learning model for teachers and administrators
· Our custodian at J.F. Smith Elementary School was selected as the Santa Clara County Classified 
Employee of the Year
· Additional school counselors were added to the budget
· Additional site money
· Additional custodial time in the budget
· Partnership with The Deanery
· Dolores Huerta Foundation partnership
· ESL classes for Spanish speaking parents were good this year
· Rollout of PLCs (Professional Learning Communities) at all of our sites
· Partnership with Stanford University and with the Institute for Non-Violence
· Superintendent invited to the White House for the District to be part of the ConnectEd Initiative
· Successful Career Tech Summer Academy
· Students have more accelerated classes, which they think is great
· Tested 1300 English learners this summer—the most in 10 years
· Student Book Drive raised $5000 to buy books
· Passes a new facilities bond
· Success of Walk ‘N Roll Program (getting students to walk to school)
· Established a Budget Advisory Committee
· Katherine Smith Elementary School won national recognition for an original curriculum about dinosaurs
· Successful Smarter Balance Assessment Consortium testing of all students
· District hosted over 200 students from Beijing
· Fiscal resources have been infused through LCFF (Local Control Funding Formula)
· Seeing project-based learning in more classes throughout the District
· We have a new logo
· Passed the Classified Management Tentative Agreement
· Facilities upgraded
· Expansion of the YWCA CAPP (Child Assault Prevention Program)
· Provided conflict resolution classes for our Latino families
· Passed Measure H Parcel Tax
· More technology and infusion of teaching and learning
· Expanded professional development to the middle schools
· Added a health plan for all employees who work for the District more than six hours per day
· We successfully completed year two with instructional coaches
· Provided additional wellness classes for our employees
· Began a more systematic program with teachers and parents to get feedback on a wide range of issues
· Project Frog used for the rebuilding of Cedar Grove Elementary School
· We have a partnership with New Tech Network and Ed Leader 21
· Students are operating more in groups
· Teachers are making students think more on their own (e.g., science tasks)
· In peer advisory and 21st century scenarios, students have to figure out more how to do things on our own
· More collaboration in accelerated classes among students
· School Loop—more communication among students to help each other out
· Clothes Closet at Katherine Smith and O.B. Whaley Schools
· More student clubs onsite
· Continue to refine our relationship with the East Side Alliance
· Completed 2014-2015 reopener negotiations with all employee groups
· Increased the number of substitutes by 10% and increased their salaries
· Second cohort of Front Load for Success seniors went off to college
· Worked to strengthen our community partnerships
· Active centralized Bullying Report link on the District website 
· Implemented mental health intervention for parents and students
· Stopped the county from converting one of our elementary schools into a charter school
· New brand promise and new brand standards
· Updated Comprehensive Safety Plan submitted to all schools
· Implemented Google apps for use at all of our schools and switched our email to Gmail


WHAT ARE THE DISTRICT’S CURRENT INTERNAL WEAKNESSES/CHALLENGES?
Brainstormed List of Perceptions
· Common Core is confusing for parents
· Not enough onsite tech support
· Deficit spending
· Our employees don’t mirror the community
· Drugs and guns at school
· Lack of intervention support for mental health and drug awareness
· Understaffing specific departments
· Challenge of developing strong educator/student relationships
· Not enough onsite parent-led groups/advisory committees
· Lack of communication between union leadership and certificated teachers
· Insufficient student reclassification, including long-term English learners
· Bullying is not being noticed by teachers
· Insufficient prep with elementary to middle school transition
· Teachers haven’t seen the SBAC results, so it is difficult to plan our instruction
· Lack of updated information on the website
· Lack of student representation
· Lack of intervention/support programs
· Inconsistent PLC (Professional Learning Communities) practices
· Un-united Board
· Lack of communication between departments
· Challenge of continuing to support teachers with needed strategies to support special populations
· Lack of engagement for LCAP (Local Control Accountability Plan), especially non-English 
speaking parents
· Inconsistent professional development for coaches across sites
· Lack of information going to parents and back to the district
· Inconsistent academic and elective offerings at various schools
· Littering bringing seagulls
· Insufficient reporting of Board and District activities
· Declining enrollment
· Lack of funding for tech replacement
· Substitute shortage
· Dilapidated administration buildings
· Continued use of one time monies to fund ongoing expenses
· Inconsistent resources for libraries
· Lack of campus transportation
· Lack of an efficient bus scheduling
· Budget Advisory and Health Care Committees not reporting out
· Lack of access to Common Core Standards, ELA (English Language Arts) and Next Generation Science aligned curriculum
· Lack of agreement with the teachers
· Lack of on-school fundraising
· A lot of studying from the books, especially in science, instead of labs and hands-on activities
· Safety concerns—unsupervised areas, such as restrooms
· Open Director of Technology position—difficult to fill
· Challenge of evolving climate and culture
· Lack of collaboration time
· Open science teacher and art teacher at middle schools
· Drugs and guns are not being vocalized by administration
· Not enough time for fundraising activities
· Some students find teachers lack of respect for them—students feel that the principal or assistant principals will take the side of the teachers
· Lack of engagement in the LCAP (Local Control Accountability Plan) process for non-English speakers
· Losing students to charter schools—the District is inconsistent in understanding why we are losing them


WHAT ARE THE EXTERNAL FACTORS/TRENDS THAT WILL/MIGHT HAVE A POSITIVE IMPACT ON THE EVERGREEN ELEMENTARY SCHOOL DISTRICT IN THE COMING YEAR?
Brainstormed List of Perceptions
· Improving State economy
· Technology that is usable at our level is moving at a brisk pace
· Increased partnerships with the business community
· More homes are being built
· County Office of Education is doing a lot of innovation that could help us
· Arcadia (Community) development
· Location in the Silicon Valley
· Agreement between San Jose Police Department and the City Council and Mayor
· Evergreen is becoming one of the top choices for families moving into San Jose
· Partnering with Sobrato Early Academic Learning Program
· Partnership with the City of San Jose Walk ‘N Roll Program
· Governor’s budget is more positive
· Good partnership with the East Side Alliance
· The Mayor’s funding for afterschool activities
· Legislation is allowing what we teach and the way we teach to evolve
· Changing practices by the Department of Education and how they support us
· Evolving accountability measures used by the State and the Feds (e.g., old API scores)
· Partnering with neighboring colleges and universities
· Communication and acceptance of Common Core and Smarter Balance
· Acceptance of students at meetings like this one
· Generosity of the community to give back to Evergreen throughout financial or volunteer contributions
· Movement in the State toward universal preschool
· Second public library is being built in Evergreen

WHAT ARE THE EXTERNAL FACTORS/TRENDS THAT WILL/MIGHT HAVE A NEGATIVE IMPACT ON THE EVERGREEN ELEMENTARY SCHOOL DISTRICT IN THE COMING YEAR?
Brainstormed List of Perceptions
· Changing demographics
· National teacher shortage
· Declining enrollment at Evergreen
· National negative attitudes toward Common Core
· High construction costs
· Increased violence and crime
· Drugs
· Guns
· Stock market decline
· China stock market declining (e.g., impacting technology)
· Our families are struggling financially
· Impact of Life Choice legislation on school policy
· California drought
· Charter schools
· Fewer children
· Expiration of Prop 30
· Potential stall of economic growth
· Release of the first Smarter Balance test scores
· High cost of housing
· Natural disasters
· STRS and PERS higher District contribution 
· Gang violence
· Bullying
· Average medical insurance cost increase
· Impact of the Chandler case
· Parents not vaccinating their kids
· Families are severely stressed
· Lack of rent control ordinance





NEXT STEPS/FOLLOW-UP PROCESS

	
WHEN
	
WHO

	
WHAT

	
By August 25, 2015

	
Johanna
	
Distribute the retreat record to those unable to attend or who had to leave early.


	
Within 48 hours of receipt

	
All recipients
	
Read the retreat record.


	
August 26, 2015
	
Cabinet
(Superintendent – lead)
	
Review the “Current Internal Weaknesses/Challenges” list for possible action items.


	
At the September 10, 2015
Board of Trustees Meeting

	
Board

	
Present the Strategic Plan for adoption.


	
September 11, 2015
	
Superintendent 
	
Present the Strategic Plan to the Management Team.


	
By September 14, 2015
	
Director of Communication

	
Translate the Strategic Plan into Spanish and Vietnamese.


	
By September 18, 2015
	
Director of Communication 

	
Present the updated Strategic Plan to parent groups.

	
By October 1, 2015
	
Principals &
Department Heads

	
Present the updated Strategic Plan to staff.

	
Monthly

	
Board of Trustees &
Cabinet
	
Monitor progress on the goals and objectives and revise objectives (add, amend and/or delete), as needed.


	
Monthly

	
Johanna
	
Prepare and distribute the updated Strategic Plan Monitoring Matrix to Board, staff and on the website.


	
August 29, 2016 (Monday)
8:00/8:30-3:30

	
Board of Trustees,
Cabinet, Teachers, Students, Union Reps, Classified & Community Representatives

	
Strategic Planning Retreat to:
-  more thoroughly assess progress on the Goals and 
Strategic Objectives.  
-  identify new Three-Year Goals
-  develop objectives for the first year of the new Strategic         Plan.







STRATEGIC PLAN ELEMENTS
Marilyn Snider, Strategic Planning Facilitator  *  Snider and Associates (510) 531-2904



“SWOT” ANALYSIS

Assess the organization’s: 
- Internal Strengths        - Internal Weaknesses
- External Opportunities        - External Threats



MISSION/PURPOSE STATEMENT

States WHY the organization exists and WHOM it serves



VISION STATEMENT

A vivid, descriptive image of the future—what the organization will BECOME



CORE VALUES

What the organization values, recognizes and rewards—strongly held beliefs that are freely chosen, publicly affirmed, and acted upon with consistency and repetition



THREE YEAR GOALS

WHAT the organization needs to accomplish (consistent with the Mission and
moving the organization towards its Vision) – usually limited to 4 or 5 key areas



KEY PERFORMANCE MEASURES

What success will look like upon achievement of the goal



SIX MONTH STRATEGIC OBJECTIVES

HOW the Goals will be addressed: By when, who is accountable to do what 
for each of the Goals



FOLLOW-UP PROCESS

Regular, timely monitoring of progress on the goals and objectives; includes
setting new objectives every six months
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