CoC Scorecard Budget Template

Total Project Budget 

Agency Instructions 

[bookmark: _GoBack]Please list all revenue and expenses for the time period between the proposed start and end dates listed in the HUD CoC project application (the contract period).  Please also list the amount of any surplus or deficit as well as the percentages of CoC and non-CoC revenue and expenses.  Finally, please complete the budget narrative.

Total Revenue

	Revenue
	Amount Requested for Project Application Proposed Start and End
Dates
	Backup Documentation 
	CoC Funded
Amount
	Non-CoC Funded Source and Amount

	1. Gov. Funding - City
	
	
	
	

	2. Gov. Funding - County
	
	
	
	

	3. Gov. Funding - State
	
	
	
	

	4. Gov. Funding - Federal
	
	
	
	

	5. Individual Donations
	
	
	
	

	6. Special Events / Fundraising
	
	
	
	

	7. Foundation & Corporate Support
	
	
	
	

	8. Program Income (e.g. Service Fees)
	
	
	
	

	9. Investment Income
	
	
	
	

	10. In-Kind Support
	
	
	
	

	11. Other Income
	
	
	
	

	Total
	
	
	
	




___ % of total revenue that is CoC funded

___ % of total revenue that is not CoC funded


Total Expenses

	Expense
	Total Amount
	Specific Description of Eligible Activities (see attachment)
	CoC Funded Amount
	Non-CoC Funded Source and Amount

	1. Leasing Units
	
	
	
	

	2. Leasing Structures
	
	
	
	

	3. Rental Assistance
	
	
	
	

	4. Supportive Services
	
	
	
	

	5. Operating
	
	
	
	

	6. HMIS
	
	
	
	

	7. Administration
	
	
	
	

	8. Other Expenses (please define)
	
	
	
	

	 Total
	
	
	
	




___ % of total expenses that is CoC funded

___ % of total expenses that is not CoC funded


___ Amount surplus, if any

___ Amount deficit, if any


Budget Narrative
Please provide a narrative explanation and backup documentation for any amounts listed on budget line items “In-kind” and “other” for both income and expenses. Also, please explain any surpluses or deficits, and plans to address deficits.
