
Supply Chain Briefing Note

Project Team 360 Degree Feedback Model

Estates Services are committed to continuous improvement across its capital projects, project teams
and supply chains. A four stage Project Quality Review Process has been implemented to facilitate
the transfer of experience from one project to another and encourage continuous improvement
throughout the life of a project. The development of a formal Key Performance Indicator reporting
system has also been implemented as a tool to further facilitate continuous improvement.

The online survey described here utilises a 360 degree feedback model to enable the project team to
assess performance, and the Project Sponsor Group to identify exceptional performance or address
team performance issues in a timely manner. The 360 degree evaluation is a common tool for
evaluating performance based on feedback from other team members.

Each project team consists of nine principal team members; Architect, Building Services (M&E)
Engineer, Client Representative, Contractor, Planning Consultant, Project Manager, Quantity
Surveyor/Cost Consultant, Structural/Civil Engineer and Sustainability Engineer. Each team member
is required to rate the performance of the other team members using the criteria detailed in the
online survey

As a member of the project team you are required to nominate a responsible person and upon
receipt of this briefing note complete the online survey for submission to the Project Sponsor Group
and on a quarterly basis (every three calendar months) thereafter. A link will be e-mailed to you to
enable you to provide feedback for the project team using the model.

It is important that all team members meet the key reporting dates set by the Project Manager. The
emphasis is on each team member to provide the data in a timely manner, without the need for
Project Managers or Project Support Officers to make further requests. Late submission results in an
adjusted performance rating.

Data collected will be summarised in a composite report and reviewed by the Project Manager prior
to submission to the Project Sponsor Group in order that details of mitigating circumstances or
additional comment or explanation may be added. The data will be reviewed by the Project Sponsor
Group who will take action or request the Project Manager to take action as necessary. Actions will
include seeking of performance improvement and commendation of exceptional performance.
Results of the 360 degree analysis will be maintained in a database to inform contractor and
consultant selection for future projects. Results relating to individual team members will be made
available upon request.

To simplify processing, the single online survey will by default require each team member to rate
themselves, such self rating data is however not subsequently processed and any number may be
entered.

It is intended that the 360 degree feedback composite report will be anonymous although the
University will recognise any legal requests for release of data.


