RESOURCES

Company Name:

SWOT Analysis Worksheet

Date

Remember: Strengths and Weaknesses are internal to the business and Opportunities and Threats are typically external to the business

Areas of Strengths of your Strengths Weaknesses Areas of Weaknesses of your
organization: organization:
e Resources, Assets, People e Resources, Assets,
e Experience, knowledge, People
data _ e Competitive strength
. Prograr_ns and services o Reputation, community
e Marketing plans
presence
e Market awareness
e Innovation — trend right o Cas_h .flow
e  Location — Environment . Tralnlpg _
e  Value to the community e Gaps in services
e Affordability ¢ Financial management
e Accreditations, e Lack of a marketing plan
qualifications, certifications e Poor planning
e Management Team e Leadership
e Values and beliefs e Qualifications
*  Customer Service e Processes and systems
e Succession plan
Areas of Opportunities for your Opportunities Threats Areas of Threats to your,

organization:

Marketing Developments
Competitor's
vulnerabilities
Industry Trends
Technology and
innovation

Niche target markets
Geographical,
export/import
Business & product
development

Major contracts
Global Influences

organization:

Regulations

New Competition
Market Demand
Critical contracts and
strategic partners
Financial backing
Sustaining capabilities
New product
development

Political climate
Environmental changes
Economy — home and
abroad




