School:  J.F. Dion		Date:   September 30, 2014
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The Attendance Improvement Initiative Communication Plan is designed to help schools develop ideas to address school attendance. The plan assists schools with the formation of School Attendance Committees, answering questions relating to strengths, weaknesses, opportunities, threats, and identifying target audiences, communication materials and strategies. 
Identify key stakeholders in the school community to join the School Attendance Committee. For example; teachers, school administrators’, students, parents, Elders, community members/leaders, industry/business leaders and community agency leaders.
	NAME
	Section of the school community represented

	Elaine Ward
	Principal J.F. Dion School

	Joan Daniels
	Local School Board Committee

	Hannah Durocher
	Parent/School Support Staff

	Ann Fayant
	Fishing Lake Community Services

	Jenna Crevier
	Fishing Lake EIP/Parent


Denise Daniels				         Parent
Michael Maciach		                                     Teacher  J.F. Dion
Rhonda LaBoucane	                           		          School Community Liaison 
Gayle Gladue					          Elder, Fishing Lake
Rubye Lacombe				          Headstart Director
Mark Burke					         Teacher  J.F. Dion
Nicola Christensen				          Teacher  J.F. Dion
Nicole Hillman				          Teacher  J.F. Dion
	

	
GOAL:
What do we want to achieve?
	1.   To create a positive school climate that encourages good attendance

	2.   To improve attendance to 90% for good regular attending students

	3.   To improve attendance to 70% for students who are chronic attending students



SWOT ANALYSIS:
Strengths (list areas of school strength and advantages offered to teachers, school administrators, students, parents, Elders, community members/leaders, industry/business leaders and community agency leaders)
	1.  Good home/school relationship with parents of regular attending students 

	2.  Ample opportunity for parents/community to engage in school activities throughout the year

	3.  Engaging parents through  a “Home Reading Program” and a daily agenda

	4. Engaging learning opportunities for students with regular attendance

	5. Morning snack and a hot lunch program for students

	6. Good parent/community relationship with School Community Liaison 



Weaknesses (List all areas that are challenges or perceived challenges and areas identified for attendance improvement)
	1. Lack of accurate contact information with parents of chronic attenders (no telephone, parent away working)

	2. Parents taking students away from school for shopping, appointments etc.

	3. No transportation when students miss the bus

	4. Limited contact with parents of students who are chronically absent (parents are away working, Parents living in another community)

	5. No control/power over what goes on at home, e.g. (students gaming rather than sleeping,  no set bedtimes, going to town with family,  extended visits with the other parent in another community)

	6.



Opportunities (List new initiatives or other areas of change the school could capitalize on in the coming year)
	1.  Recognize and celebrate students who have shown improvement

	2.  Send calendar well in advance so parents can schedule appointments on days when there is no school

	3.  Liaison work with interagency to plan parenting workshops

	4. Classroom challenges for best attendance with a class reward

	5. Acknowledge parents that are getting their children to school regularly and those that have shown improvement in attendance

	6.Phone calls to parents when children are absent



Threats (List issues or circumstances that could negatively impact your school, how it’s perceived and how it operates)
	1.   Parents believing that an excused absence is acceptable and students should not be penalized for it.

	2.  The school has no power/policy when students are chronically absent

	3.  Parents believing that their child can easily keep up with academics if they only miss a few days a month

	4. Generational poor attitude toward school attendance

	5.

	6.



Attendance Communication Materials (List the full complement of tools you have or want to have to assist in reaching your goals)
	Checklist
	Status/needs

	Website
	Put information about monthly attendance on School Facebook page

	Brochure
	Post attendance goals in monthly school newsletter/community newsletter

	Video
	

	Signage
	Put message ”Every  Day Counts” on school sign

	Advertising
	

	Speaking appearances
	

	Public events
	Use Monthly Literacy Nights and school events to recognize attendance



Target Markets (List key groups you can target your message to in order to reach students, parents, Elders, community members/leaders, industry/business leaders and community agency leaders. How can you reach the people you need to reach?)
	1.  Newsletters-(school and community) showing percentage of monthly attendance  

	2.  J.F. Dion Facebook Page-Posting importance of regular attendance

	3.

	4.

	5.

	6.



Key Communication Strategies (What do you need to do to achieve your goal(s) this year?  Examples could be increase media exposure for the school or work with community agencies to increase understanding of the school and what it has to offer)
	1. Liaison or principal attend interagency meetings to discuss importance of regular attendance 

	2. Principal and Liaison meet with Settlement Council to provide updates and gain support

	3.  Reminders of the importance of regular attendance at school assemblies

	4. An attendance display board in the school 

	5. Coordinate with Community Agencies to plan parenting workshops

	6.  Newsletters advertising the importance of regular attendance and posting monthly attendance 



Tactics, Calendar, Staffing, Assessment and Budget
For each strategy, map out your tactics (what do you need to do to create and implement the key strategies you’ve identified?), timeline (when will you implement these tactics?), responsible party(ies) (who will be responsible for the specific tactic?), evaluation measure (how will you know if your tactic worked and produced results?) and any budget implication.  
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Strategy 1 (Carried down from section above)
	Tactic
Attend Interagency Meetings
	When
	Person Responsible
	Evaluation Measure
	Budget

	1.  Liaison or Principal attend interagency meetings and discuss possibilities for attendance improvement  
	Monthly
	Mrs. Ward,  Miss LaBoucane
	Interest and support from community agencies
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	



Strategy 2 (Carried down from section above)
	Tactic
Meeting with Settlement Council
	When
	Person Responsible
	Evaluation Measure
	Budget

	1.   Discuss attendance improvement and suggestions for improvement
	Monthly
	Mrs. Ward, Miss LaBoucane
	Interest and support from Settlement Council
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	



Strategy 3 (Carried down from section above)
	Tactic
Discuss Attendance at School Assemblies
	When
	Person Responsible
	Evaluation Measure
	Budget

	1. Talk about importance of good attendance
	Weekly Assemblies
	Mrs. Ward
	Is there improvement in attendance?
	

	2. Attendance prizes, certificates 
	Monthly
	All Staff
	Is there improvement in attendance?
	Depends on cost of prizes

	3. Recognize students/parents with 95% or better attendance with an attendance party
	Monthly
	All Staff
	Does attendance and parent involvement increase
	Depends on cost of certificates and party

	4. Classroom attendance challenge (party for best classroom attendance)
	Monthly
	All Staff
	Is attendance improving?
	Depends on cost of attendance party (e.g. snacks/certificates)


	5.
	
	
	
	



Strategy 4 (Carried down from section above)
	Tactic
School Attendance Display Board
	When
	Person Responsible
	Evaluation Measure
	Budget

	1. Includes the motto “Every Day Counts”
	Daily
	Secretary
	Interest of parent visitors and students, does it improve attendance?
	

	2. Include names of perfect and 95% attenders as well as improved attenders
	Monthly
	Secretary
	Is attendance improving?
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	




Strategy 5 (Carried down from section above)
	Tactic
Parent Workshops
	When
	Person Responsible
	Evaluation Measure
	Budget

	1. Liaison coordinate with Community Agencies to plan parent workshops
	quarterly
	Principal and Liaison
	Number of parents in attendance
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	



Strategy 6 (Carried down from section above)
	Tactic
Newsletters  (school and community)
	When
	Person Responsible
	Evaluation Measure
	Budget

	1. Post monthly Attendance Reminders
	Monthly
	All staff
	Response from parents
	

	2. Recognize names of Good Attendance
	Monthly
	All Staff
	Does it make a difference in improving attendance
	

	3. Acknowledge parents for getting children to school
	Monthly
	All Staff
	
	

	4.
	
	
	
	

	5.
	
	
	
	




