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All	projects	and	budgets	that	include	state	bond	funds	must	be	approved	by		the	
Institutions	of	Higher	Learning.

All	projects	that	exceed	$1,000,000	and	Landscape	projects	that	exceed	$250,000	
must	be	reviewed	and	approved	by	the	Design	Review	Committtee	that	is	a	sub	
committee	of	the	Master	Plan	Committee

General	Notes:

Renovations	to	all	Mississippi	State	University	Buildings	require	approval	of	the	
Mississippi	Department	of	Archives	and	History.	

All	projects	and	budgets	exceeding	$1,000,000	must	be	approved	by	the	Board	of	the	
Institutions	of	Higher	Learning.

OPDCA	Project	Flow	Chart

Project	Number	WR# Project	Number	WR# Project	Number	PDC# Project	Number	GS# Project	Number	IHL# Project	Number	GS# Project	Number	PDC#

All projects	shall	have	a	
work	request	number	Work	Request

In	House	Under	$1	Million

Project Initation

Work Management Planning Design

Scoping	MeetingScoping	Meeting

Preliminary DesignPreliminary	Estimate

ATP Letter	Approval

No Yes Project Approval	Form

Close		Request

Final	Estimate

Beging	Construction

Substantial	Completion

Closeout	for	Work	Request

Final	Design

Client Approval	of	Estimate

MasterPlan Approval

No Yes

Present	to	MasterPlan

No

YesUsing	State	Bond	MoneyNo

IHL		Staff	Notification not	
neccessary

IHL	Staff Notification	
Required

Approvals	 Required	by	
OPDCA

Schematic Design
Design	Development

Construction	Documents
Advertise	/	Bid

Waiver	of	Design	Dev.

Project	Completion	
IHL	Form	E

Begin	Warranty

Requires	
IHL Board	Approval

Project	initiation
Design	Professional
Scope	of	Work
Project	Budget	

Yes

IHL	 Staff	Approval
OPDCA	Approval

Schematic	Design
Design	Development

Rendering
Constrction	Documents

Advertise	/	Bid
Award	of		Bids

Waiver	of	Design	Dev.
Change	Orders
Energy	Model

IHL
Project Completon	

Form	E
Begin	Warranty

Other	Items	requiring
Board	Approval

Change	in	Design
Rendering

Increase	in	Budget
Change	in	Funding	Source
Change	in	Project	Scope
Removal	from	inventory
Demolition	of	Building
Naming	of	Building

Exterior	Design	for	Major	Project
Campus	Master	Plan
Master	Plan	Update

Land	Sale
Real	Property	Purchase

Leases	/	Easements/	Timber	Sales
Private	Funding	of	Auxiliary	Facilities

Alterations to	FacilitiesNo Yes

Bulldog	Club	/	Foundation

Approvals	Required by	
OPDCA	and	Bureau	of	

Buildings

Schematic	Design
Design	Development

Construciton	Documents
Advertise	/	Bid

Waiver	of	Design	Dev.
Change	Orders

Design Development

Construction	 Documents

Schematic	Design

Advertise	and	Bid

Award of	Bid

Notice to	Proceed	

Construction

Scoping	Meeting	OPDCA

Project Approval	Form

MasterPlan Approval

YesNo

Present	to	MasterPlan

Design Development

Construction	 Documents

Schematic	Design

Advertise	and	Bid

Award of	Bid

Notice to	Proceed	

Construction

YesNo

Present	to	MasterPlan

Budget	Increase	

New	Budget	Over
$1	Million	

Requires	IHL	Board	
Approval

Project	Iniiation
Design	Professional

Project Approval	Form

MasterPlan Approval

Design Review	Committee	
Approval

Projects Over	$1	Million

Project Approval	Form

MasterPlan Approval

Design Development

Construction	Documents

Schematic	Design

Advertise	and	Bid

Award of	Bid

Notice to	Proceed	

Construction

University Funds State Bonds

Substainal Completion

Requires	
IHL Board	Approval

Project	initiation
Design	Professional
Scope	of	Work
Project	Budget	

IHL	 Staff	Approval
Bureau	of	Buildings	

Approval
OPDCA	Approval

Schematic	Design
Design	Development

Rendering
Constrction	Documents

Advertise	/	Bid
Award	of		Bids

Waiver	of	Design	Dev.
Change	Orders

Schematic Design

Design Development

Construction	Documents

Advertise	and	Bid

Award of	Bid

Notice to	Proceed	

Construction

Design Review	Committee	
Approval

University Funds

Bureau of	Buildings	

IHL	
Project Completon	

Form	E
Begin	Warranty

Other	Items	requiring
Board	Approval

Change	in	Design
Rendering

Increase	in	Budget
Change	in	Funding	Source
Change	in	Project	Scope
Removal	from	inventory
Demolition	of	Building
Naming	of	Building

Exterior	Design	for	Major	Project
Campus	Master	Plan
Master	Plan	Update

Land	Sale
Real	Property	Purchase

Leases	/	Easements/	Timber	Sales
Private	Funding	of	Auxiliary	Facilities

Private		Funds

Project	Approval	Form

Master PLan	Approval

Schematic Design

Design Review	Committee	
Approval

Design Development

Construction Documents

Approvals	 Required	by	
OPDCA

Schematic Design
Design	Development

Engery	Model
Rendering

Construction	Documents

Requires	
IHL Board	Approval

Rendering
Energy	Model

Lease

Master Plan	Approval

Project	Approval	Form

Master PLan	Approval

Master Plan	Approval

MasterPlan Approval


