Proposal for 2011/2012 Fundraising Team Schedule & Coordination

Rationale: Our fundraising team is an important space for folks to plug into ongoing Catalyst work and our team members help to bring the money our organization needs to continue our political education, organizing and movement building work. Providing support for the fundraising team takes a great deal of capacity. Feedback from team-members and team-captains from this last year indicated that more support and accountability was needed for the team. This proposal adds an extra layer of support through the creation of a Fundraising Team Coordinator position. It also includes a plan for additional support for the team in the form of quarterly Team Conference Calls. 

Goals-

1. Collectively raise $20,000 by the end of December, 2012

2. Connect 500-1,000 new folks with Catalyst Project’s anti-racism for collective liberation organizing 

3. Cultivate existing donors

4. Build Catalyst Project and help to meet our overall organizational fundraising and movement-building goals 

5. Provide folks with a meaningful way to plug into Catalyst work

6. Develop people in our network as effective, visionary, grounded anti-racist grassroots fundraisers

7. Practice, document and reflect on grassroots fundraising as organizing 

8. Sharpen our collective analysis and anti-racist communication skills (in front of groups; one-on-one; through writing etc.)

9. Transform ourselves and break down internalized capitalism/racism/sexism etc. through this work.

Schedule

July 2011 – March 2012

	Jul ‘11
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan ‘12
	Feb
	Mar

	Recruit
	Recruit
	Dinner
	Trng for Team Captains
	Email Update to Team 1
	Team Call 1
	
	Team Call 2
	

	Reminder for Dinner
	Prep for Dinner
	
	
	
	
	
	
	


April 2012- December 2012

	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	
	Team Call 3
	Email Update to Team 3
	
	
	Team Call 4
	Team Call 5

& Email Update to Team 4
	
	Closing Event Final Team Email 5


Ongoing Activities:

1. Email group with any successes or encourage team members/captains to email group with successes

2. Track all $ raised by team events/dinners/letters/major donor asks

3. Send resources (articles, trainings, notes etc.) to team as appropriate

Goal of Team Phone Calls:

1. Provide low-pressure place for support for local & national team members

2. Share successes & resources

3. Trouble-shoot hold-ups and challenges

4. Build as a team

Recruitment & Orientation

Goal: Recruit 10 local and 10 national team members. Create and distribute orientation packet. Collect commitment forms and share team member expectations and support offered by Catalyst.

	What
	Who
	When

	Personalized outreach to 80 people asking them to join the team
	Staff and Coordinator
	2 months before the Kick off Dinner

	Track all responses
	
	Ongoing during recruitment

	Update and distribute orientation materials
	
	Have copies ready for the Kick Off Event / Team Dinner


Kick Off Event/Team Dinner

Goal: Create a space to orient team members, build relationships among the team, space for work-plan development. 
	What
	Who
	When

	Send Reminders for Team Dinner
	
	

	Track RSVPs for Dinner 
	
	

	Reminder calls to all people interested in dinner
	
	


Team Calls

Goal: Provide space to share back highlights from trainings, share successes/challenges, support each other to implement our plans.

	What
	Who
	When

	Host First All Team Call
	
	

	Support Team Captain to prep for hosting a meeting
	
	2 weeks before call

	Email reminder to group about upcoming call
	
	2 weeks; 1 week before call

	Take Notes on call & send out to list
	
	During call & directly afterwards


Summaries / Reports / Notes

Goal: Track all $ raised by team members; track how team members raise $; track and share successes.

	What
	Who
	When

	Track team member successes 
	
	Ongoing

	Follow up w team members to have them send summaries of their successes/campaigns to the list
	
	After team members send fundraising letters, host a fundraising event etc.

	Compile & send out team successes to all team members
	 
	Every 2 months

	Write update email on Catalyst Project work to send out quarterly
	
	Every quarter


Culture of appreciation & transformation

Goal: Further develop and share our culture of appreciation to build up the team’s cohesion, confidence and combat shame that comes up when dealing with $.

	What
	Who
	When

	Give praise for any movement folks make on their plans
	Everyone
	Encouraging calls or emails whenever we hear of folks making progress/steps

	Support team members in working through internal barriers to fundraising
	Team Captains
	By phone or in person during captain check-ins with team members

	Support team captains in working through internal barriers to fundraising
	Staff and Coordinator
	Quarterly one-on-ones by phone or in person

	Thank you notes to team members who have had successes with their fundraising
	
	Ongoing as team members implement their plans.


End Eval / Celebration

Goal: Create an event to officially end the F-Team’s time together, give team members space to reflect on their experience, celebrate successes, feel appreciated for their work, evaluate the team etc.

	What
	Who
	When

	Set date for eval / celebration
	Coordinator
	Oct 2012- Check in with team captains & members to see when they can get together; Oct/Nov-write email & send email to confirm date 1 month prior to celebration/eval

	Logistics for eval / celebration
	Coordinator
	Oct/Nov 2012

	Facilitate eval / celebration
	Staff & Coordinator
	Will prob take place in Dec. Give hella love & appreciation (prizes?)

	Develop program/agenda for eval/ celebration
	Coordinator & Staff
	Oct/Nov 2012: Set meeting to develop agenda





