
Executive Staff Meeting, Agenda Items for 10/21/15 
 
 

 
March 3, 2016 Page 1 

Meeting Details 
Facilitator: Jim Thomas 

Reminders:  

Last Meeting’s 
Action Items/ 
Issues/Decisions 

 
 

 

 
Attendees 
Anna Canning  Evelyn Mason Keith Hobbs 
Dave Claycomb Garth Taylor Scott Williams  
David Langhorst  Jennifer Okerlund Steve Martin 
David White Jim Thomas Tammy Kolsky 
Debbie Hoopes Minutes: Betty Mills 

 

Director Action Items or Updates 
Communicate  

to Staff 
Agenda Item Director update: The Director spoke on: 

1. 1st Day Hikes 
2. Change in flow of Board meetings, there will be no 

PowerPoint presentations for program reports, per request 
from the Board to save time on the agenda. 

3. Regional Meetings – David White and Garth Taylor feel as 
many HQ employees that can attend, the better. 

4. Friends of ID State Parks – The Director will be meeting with 
them soon.  He asked the Executive Staff to provide him with 
ideas of how we can work more collaboratively with them. 

Yes 

 

Program Manager Agenda Item 
Name: Scott 
Agenda Item: Review Technology Plan 
Description: Present the newly drafted technology plan and gather feedback 

Purpose: Information Only   Decision  Discussion 

Timeframe Needed: 15 Minutes 
Communicate to staff: Yes 
Board Meeting Item? Yes 
Summary Document included Yes; provided in notes section below. 
Attachments: No 
Follow Up? Responsible: Varies Action Item: Yes 
Notes: Will view plan on projector, a hard copy was supplied to Executive Staff.  Scott spoke to these topics: 

1. An application has been put in for an RV Grant to fund this project. 
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2. Customer experiences with technology in our parks. 
3. Freshening up the Trails.id.gov site and provide better communication on how to use this. 

 

Program Manager Agenda Item 
Name: Scott 
Agenda Item: Park guides 
Description: Discuss new smartphone based park guide applications 

Purpose: Information Only   Decision  Discussion 

Timeframe Needed: 15 Minutes 
Communicate to staff: Yes 
Board Meeting Item? Yes 
Summary Document included Yes; provided in notes section below. 
Attachments: No 
Follow Up? Responsible: Varies Action Item: Yes 
Notes: Scott stated he has begun investigating option for this project and is in conversation with Steve Strack. 

Anna will put together a committee to review options. 
 

Program Manager Agenda Item 
Name: Jennifer Okerlund 
Agenda Item: Eagle Island Entrance Opening 
Description:  

Purpose: Information Only   Decision  Discussion 

Timeframe Needed: 15 Minutes 
Communicate to staff: Yes 
Board Meeting Item? Yes 
Summary Document included Yes; provided in notes section below. 
Attachments: No 
Follow Up? Responsible: Varies Action Item: Yes 
Notes: Schedule a Board tour of Eagle Island new entrance during the November 2015 meeting. 

Jennifer stated the park is hesitant to open the new entrance prior to the Cross Country event on 
Saturday, November 14th. 

 

Program Manager Agenda Item 
Name:  
Agenda Item:  
Description:  

Purpose: Information Only   Decision  Discussion 

Timeframe Needed: 5 Minutes 
Communicate to staff: Yes 
Board Meeting Item? Yes 
Summary Document included Yes; provided in notes section below. 
Attachments: No 
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Follow Up? Responsible: Varies Action Item: Yes 
Notes:  

 

Program Manager Agenda Item 
Name:  
Agenda Item:  
Description:  

Purpose: Information Only   Decision  Discussion 

Timeframe Needed: 5 Minutes 
Communicate to staff: Yes 
Board Meeting Item? Yes 
Summary Document included Yes; provided in notes section below. 
Attachments: No 
Follow Up? Responsible: Varies Action Item: Yes 

 

Other Meeting Notes:  
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