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JOINT COLLABORATIVE PARTNERSHIP AGREEMENT

between

HERIOT-WATT UNIVERSITY, of Riccarton, Edinburgh, EH14 4AS, United Kingdom, a registered charity in Scotland, SC026900
and

[



] of [






]
WHEREAS

(A)
Heriot-Watt University and the above partner institution(s) have co-developed the [Programme/Discipline ]; and

(B)
Heriot-Watt University and the above partner institution(s) wish to jointly market and deliver the Programme in [ country]; and

NOW, THEREFORE, the parties have agreed as follows:

1 DEFINITIONS
1.1 “Institution” and “Institutions” will be a specific term used to refer collectively to those organisations participating in this collaborative agreement. 
1.2 "Lead Institution" will be a specific term used to refer to the institution nominated to lead on the administration of the Programme/Discipline as set out within the terms of this agreement. 
1.3 “Partner Institution” will be a specific term used to refer to the partner institution(s) named within this agreement who are not assigned as Lead Institution. 
1.4 “Period of Agreement” will refer to the agreed period of agreement entered into by all institutions as detailed in Section 2.3 below.

1.5 "Programme/Discipline" will mean the award of [




] developed by Heriot-Watt University and other named partners in accordance with terms set out herein and detailed in Appendix B.

1.6 “Programme/Discipline Director” will be a specific term used to refer to the appointed member(s) of staff responsible for the implementation of the policies, procedures and decisions of the Collaborative Board of Studies

1.7 “Collaborative Board of Studies” will be a specific term used to refer to the recognised body or group of staff responsible for management and administration of the Programme/Discipline set out within this agreement, as outlined in Section 4 below and detailed in Appendix A.
2 THE AGREEMENT AND NATURE OF COLLABORATION
2.1 The purpose of this Joint Collaborative Partnership Agreement (referred to as the “Agreement”) is to delineate the collective and individual responsibilities of the Institutions in relation to the provision, management, monitoring, evaluation and development of the programme.

2.2 For the purposes of this Agreement, there will be a Lead Institution and one or more Partner Institution(s), as defined in Section 1 above. The Lead Institution is responsible for undertaking all aspects of administration of the Programme/Discipline as detailed within this agreement. The Lead Institution should be changed from time-to-time by agreement between all participating Institutions, usually at no less than five-yearly intervals. Due care will be taken to achieve an equitable share of the administration of the programme overall. 

For the initial period of [   n years   ], [   name of institution  ] will be the Lead Institution from the date of commencement.

2.3 This agreement will commence on [ date ] notwithstanding the date or dates of signature. The parties will review and evaluate the operation of all matters under this Agreement prior to the [   n-1th   ] anniversary of the Commencement Date. Any renewal or amendment of this Agreement will be made in writing.

2.4 At the signing of this agreement all programme and the partnership arrangements are fully validated. Academic re-validation will be undertaken on a three-yearly cycle which will not normally coincide with the anniversary of the signing. Students may only be accepted onto fully validated programmes.
The re-validation will be undertaken as part of the Internal Audit process as described in the University’s Internal Audit Handbook. The Audit team will consider inter alia: the Annual monitoring reports received from the Collaborative Board of Studies, Student achievement and feedback information, details of historical student numbers and financial information, and forward-looking business case and assessment of the risk of delivering the programme.

3 THE PROGRAMME/DISCIPLINE OF STUDY

3.1 Under this Agreement the Programme/Discipline to be offered by the participating institutions will lead to the following awards:

· [ MSc in ]

· [Diploma in ] 

· [Certificate in ]


Details of the Programme/Discipline structure are contained within Appendix B. 

3.2 All Institutions must ensure that the Programme/Discipline offered under this Agreement has been approved by the relevant authority/body within their Institution, in accordance with the relevant Ordinances, Regulations, Policies and Procedures. Failure to do so may result in significant delays in finalising this agreement.

4 PROGRAMME/DISCIPLINE MANAGEMENT AND ADMINISTRATION

4.1 The Senates or equivalent bodies of the Institutions will appoint a Collaborative Board of Studies, which will be appointed to manage and develop all administrative aspects of the Programme/Discipline and to oversee the academic aspects of the programme, including the activities of the Collaborative Board of Studies responsible for assessment and progression issues (wherein the Collaborative Board of Studies shall act as an Examination Board).

4.2 The composition and terms of reference of the Collaborative Board of Studies and the Examination Board are contained in Appendix A.

4.3 The Collaborative Board of Studies will comply with the normal procedures of the Lead Institution in respect of Programme/Discipline monitoring and review.  The Lead Institution will make appropriate arrangements for the joint programme to be included in its normal annual monitoring and internal review cycles. All documentation arising from such review processes will be made available to the Partner Institution(s).

4.4 The Collaborative Board of Studies will make its recommendations for approval of the programme, the programme regulations and any subsequent programme modifications through the Lead Institution, using the procedures of that Institution. Changes will be reported to the appropriate bodies of the Partner Institution(s) for consideration and definite approval. 

4.5 The Lead Institution will consult with the Partner Institution(s) on the outcome of any programme reviews and Collaborative Board of Studies agreement and recommendations. The Partner Institution(s) will share full responsibility for academic standards and the quality of the educational provision. However, the Partner Institutions will have the opportunity, through the Collaborative Board of Studies, to influence recommendations from the Collaborative Board of Studies to the Lead Institution, to give feedback on these decisions about the programme and to seek any subsequent modification of the programme and regulations through the Collaborative Board of Studies.

4.6 Each Institution will respond to reasonable requests for information from the other.

5 ACADEMIC STANDARDS AND QUALITY ASSURANCE
5.1 The Senates or equivalent academic bodies of the Lead Partner and Partner Institution(s), through appropriate mechanisms, will be jointly and severally responsible for the overall maintenance and oversight of the quality of educational provision and for the academic standards of the programme. 

5.2 The Lead Institution will be responsible for the development, co-ordination and maintenance of quality assurance procedures. This responsibility will be discharged in accordance with the procedures of the Lead Institution and with input from the Partner Institution(s) where required. 

5.3 Each Institution will report on all aspects of the Programme/Discipline as part of their regular Annual Monitoring and Reporting procedures, which will be made available to the Lead Institution for the purposes of presentation to the Collaborative Board of Studies. Any concerns raised about the quality of the programme will initially be referred to the Collaborative Board of Studies and reported to the appropriate bodies in each Institution where required.
6 TUITION FEES

6.1 All fees chargeable in respect of the Programme/Discipline will be agreed and recommended by the Collaborative Board of Studies each year, normally no later than the beginning of October in the year immediately prior to the intake. Details of agreed tuition fees are detailed in Appendix B.

6.2 The Lead Institution will collect all student fees from each student prior to registration of the student. Following receipt of the gross student fee, the Lead Institution will distribute the appropriate fees to each partner as outlined in Appendix B, retaining the agreed support fee of [  n  ] % for management and administrative costs. All payments will be made by the Lead Institution to all Partner Institutions no later than [  n  ] weeks following each intake of students or on an agreed date(s) as specified in Appendix B below. 

6.3 All payments of fees due will be made in UK Pounds sterling.
6.4
If any student is in debt to one or more of the Partner Institutions, the Lead Institution, after reasonable notice has been given to the student, may exclude the student from graduating.  Such students may be deemed ineligible to receive a degree certificate or other award from any of the Partner Institutions without prior consent from all partners.
7 PLANNING AND RESOURCES

7.1 Each Institution will be responsible for making required statistical returns to all appropriate statutory bodies, for example the Higher Education Statistical Agency (HESA) and the Higher Education Funding Council for England (HEFCE) or the Scottish Funding Council (SFC). Each Institution will be responsible for ensuring that its share of student numbers is recognised in its internal planning and budgeting procedures.

8 STUDENT RECRUITMENT AND ADMISSIONS

8.1 All participating institutions must agree each year the minimum and maximum number of students for each year’s annual intake, which will normally take place in October each year, in order to be considered viable and therefore permitted to run in that year. These numbers should normally be agreed no later than 1st March in the year immediately prior to the intake. The Collaborative Board of Studies will be required to approve commencement of the Programme/Discipline each year following consideration of proposed recruitment figures.
8.2 All recruitment activity, publicity and marketing of the Programme/Discipline may be undertaken by all participating institutions. The Lead Institution will be responsible for setting up and maintaining any web site(s) established for marketing purposes.

8.3 Publicity material provided to enquirers and applicants will contain full details of the arrangements for the programme and the requirements for entry. The Collaborative Board of Studies will be responsible for ensuring accuracy in marketing, publicity and other promotional material relating to the programme.

8.4 Applications for admission will be forwarded to the Lead Institution for processing. 

8.5 All offers of admission should be made by the Lead Partner in compliance with the entry requirements agreed by the Collaborative Board of Studies. 

8.6 The Lead Institution will sponsor any international students requiring visas to enter the UK under Tier 4 of the Points Based System and will comply with all sponsorship duties, as set out by the Home office, which this entails.
8.7 Each Institution will be responsible for making entries in its own prospectus and the use of the Institutions’ crests, logos and the like will be approved for use by the Institutions in relation to the production of publicity for the programme.

8.8 As part of the formal offer of admission, applicants will be informed of the arrangements relating to matriculation and payment of fees. 

8.9 Students will not be admitted to the Programme/Discipline without having paid the appropriate fees.

8.10 The Lead Institution will ensure that information is provided or made available to students on the following matters upon being admitted onto the Programme/Discipline:

· administration of the programme
· aims and objectives of the programme
· programme and examination Regulations

· methods of assessment 

· feedback and evaluation

· matriculation 

· payment of tuition fees

· graduation arrangements

· codes of discipline 

· complaints procedures 

· academic appeals procedures 

· other appropriate Ordinances, Regulations, Policies and Procedures.
9 STUDENT MATRICULATION/REGISTRATION
9.1 Students will be registered/matriculated by the Lead Institution at the commencement of the Programme/Discipline and will sign the undertakings relating to adherence to the relevant Statutes, Ordinances, Regulations and rules of that Institution.

9.2 In addition to the above, students will also be required to register/matriculate at each Institution at which they will study, either at the commencement of the Programme/Discipline or at the beginning of their studies at a particular Institution, whichever is agreed by the Collaborative Board of Studies.

9.3 The Lead Institution will be responsible for creating and maintaining detailed student records in accordance with its normal procedures and will agree to reasonably share this information with all participating institutions upon request.

9.4 Students will be entitled to use the services and facilities of any Institution at which they are registered/matriculated.

9.5 Students will be required to notify the Lead Institution of withdrawal from the Programme/Discipline and/or of any changes in the details supplied by them at registration/matriculation. The Lead Institution will be responsible for reporting all such changes to all Partner Institution(s) and, where appropriate, to any external agencies or bodies. The Partner Institutions will in turn report to the Lead Institution any such changes which are reported directly to it.

9.6 Each Institution will assign a mentor/supervisor to each student at the commencement of his or her studies at an Institution. If an institution does not have a mentor/supervisor scheme then a counselling service will be made available to students by the Institution, subject to the agreement of the Collaborative Board of Studies.
10 ASSESSMENT AND EXAMINATION
10.1 The Collaborative Board of Studies will oversee all assessment, examination and progression issues related to students studying on the Programme/Discipline.

10.2 All examinations, summative assessments and marking processes will be agreed by the Collaborative Board of Studies, which shall act as an Examination Board in such circumstances. The composition of the Collaborative Board of Studies and Examination Board is contained within Appendix A below.

10.3  Administration of the assessment process will be conducted by the Lead Institution in accordance with its normal codes and published procedures. The assessment regulations of the Institution in which a student is sitting an examination or assessment should be applied. These arrangements will be the sole determinant in the awarding of credits.

10.4 In recognising that each Institution operates its own scheme for the allocation of marks, the Collaborative Board of Studies will establish a process for the calculation of equivalence of marks awarded by individual Institutions.

10.5 One or more External Examiners will be nominated by the Institutions and approved by the Collaborative Board of Studies (and in the case of Heriot-Watt University, approved by the Senate). Examiners fees and terms of appointment will be set in accordance with those of the Lead Institution at the date of appointment. External Examiners will be expected to report on programme quality and academic standards. He or she will have oversight of all the work undertaken by students that contribute to an award. Reports from External Examiners will be submitted to the Collaborative Board of Studies and will be considered in accordance with the normal procedures of the Lead Institution.
10.6 The Lead Institution will be responsible for overall administration of the External Examiner process and for the payment of fees and expenses to External Examiners.
10.7 The Lead Institution will be responsible for the transfer of all assessment marks and examination results to the partner institutions via reports of all such records submitted to the Collaborative Board of Studies.

10.8 The Collaborative Board of Studies will establish a mechanism whereby student progress may be monitored and remedial action taken where appropriate.

11 GRADUATION

11.1 The Lead Institution will oversee all arrangements for Graduation ceremonies in accordance with its established processes and procedures. Students will be invited by the Lead Institution to attend the appropriate graduation ceremony which will be organised in accordance with the customs, practice and academic dress of that Institution. The appropriate graduation fees should also be paid where required.
11.2 .The Lead Institution will be responsible for the conferment of the award as appropriate and for the production of the degree parchment for a student attaining the necessary credits for the award. Degree parchments will be in the format of the Lead Institution and will make reference to the joint nature of the programme
11.3 The Lead Institution will provide all graduates with a transcript of marks at the fee normally charged for this service. The transcript will contain information on the names and locations of each of the Partner Institutions and by which particular Institution credits have been awarded, the principal language of instruction and assessment, and the fact that each Institution is making an award based upon the credits accumulated for a single programme.

11.4 Each Institution will confer the following degree awards upon graduands at graduation ceremonies:

· Heriot-Watt University – Master of Science/Postgraduate Diploma/Postgraduate Certificate in [ n ];
· [Partner A] –  [n-1]

· [Partner B] –  [n-2]

11.5 Where collaboration involves Institutions from European Union countries, a joint degree will be awarded by the Institutions wherever possible, in the spirit of Bologna Process and in pursuit of a better integration among European countries
11.6 The Lead Institution will provide the Partner Institution(s) with the names of those students eligible to graduate each year.
11.7 Successful students may join the Alumni/Graduate Association of the all Institutions contributing to the award made, subject to payment of an appropriate single fee where required.
12 STUDENT DISCIPLINE, APPEALS AND COMPLAINTS
12.1 Discipline cases, where these refer to irregularities of an academic nature, for example concerning programmework or examinations, will be referred to the Lead Partner, who will process each case in accordance with its own Ordinances, Regulations, Policies and Procedures. The Lead Institution will reasonably share information relating to the outcome of any discipline hearing(s) and any decisions taken therein.

12.2 When an alleged offence, of a non-academic nature, is committed by a student within the precincts of a Institution, the code of discipline of that Institution will normally apply. In such cases, there will be consultation between the Institutions to ensure a consistent approach to discipline offences wherever possible.

12.3 An institution will invoke its own procedures in the event of an appeal being lodged by a student against that particular institution.

12.4 A student who wishes to complain about any general aspect of the programme will invoke the complaints procedure of the Lead Institution.

12.5 A student who wishes to complain about any specific service or facility provided by one of the Institutions, or about a student or member of staff from one of the Institutions will invoke the complaints procedure of that Institution.

13  DATA SHARING AND DATA PROTECTION
13.1 All Institutions will ensure that, where data is obtained from registered and prospective students, prior consent is obtained and that those students understand that this data may be shared amongst the Institutions once collected. 

13.2 Each Institution undertakes that it will have in place technical and organisational security measures to protect relevant data from unauthorised or unlawful processing and accidental loss or damage, sufficient to ensure compliance under the Data Protection Act 1998.

13.3 Any Home Office or other legally required process of reporting on students' attendance will be implemented by the Lead Institution.

13.4 The Lead Institution will be responsible for processing all requests for information made under Freedom of Information Act (Scotland) 2002. Where requests are made retrospectively, the Lead Institution at the time of the student being matriculated onto the programme will be responsible for processing such requests, with the co-operation of all relevant Institutions as required.

14 CONFIDENTIALITY

14.1 Unless otherwise agreed between the participating Institutions in writing, strictest commercial confidence must be maintained with respect to all information received as part of the delivery of the Programme/Discipline including, but not limited to, tuition fee sharing arrangements, individual student admissions, pass marks and pass rates or decisions of examiners, unless explicitly required to under law. Where so required to disclose such information, the Institution concerned must make all other participating Institutions aware of this where possible and reasonable to do so.
14.2 Institutions will keep other informed on all relevant confidentiality matters concerning this Agreement where reasonable to do so.
15 INTELLECTUAL PROPERTY RIGHTS

15.1 The ownership and/or control of intellectual property used or generated in connection with the programme should apply as follows:

· if generated by the prevailing contribution of the student, subject to the rules of the Institution which was the Co-ordinating Institution at the date of his or her first matriculation;

· if generated by the prevailing contribution of staff, subject to the rules of the employing Institution.

15.2 Institutions will each individually confirm that strict confidentiality will be observed in all communications relating to portable or potentially commercially valuable intellectual property created within the programme. No disclosures will be made to third parties without permission of the appropriate authorities/person. All Institutions will, in consultation with each other, take cognisance of their Policies on Intellectual Property Rights.

15.3 Where intellectual property is developed jointly between students and/or staff of the Institutions, those Institutions will agree which of them will manage the exploitation of intellectual property and for this purpose will ensure that full assignments of the intellectual property are obtained.

16 INSURANCE AND INDEMNITIES

16.1 All Institutions will maintain policies of insurance covering any negligent acts, errors or omissions in connection with their implementation of this Agreement with limits of indemnity of not less than:

· Public Liability - £10M any one event, unlimited in the aggregate;

· Employers’ Liability - £10M any one event, unlimited in the aggregate;

· Professional Indemnity - £10M in aggregate in any one year of insurance.

16.2 Each Institution will indemnify the other party and its employees, agents and contractors against any and all expenses, liabilities, losses, claims, damages and proceedings, arising from complaints about courses or the Programme, or any other complaint of professional negligence arising in connection with the implementation of this Agreement, provided that the same will be due to the negligence of the first party, its employees, agents or contractors. 

16.3 Each Institution, in respect of any claim for which it will seek indemnity within the terms of this Agreement, will:

· as soon as reasonably practicable after becoming aware of the claim, provide the other with reasonable details of it and thereafter provide the other in a timely manner, with such information relating to the claim as may reasonably be requested from time to time by the other;

· not make, and use its reasonable endeavours to procure that there is not made, any admission of liability, except with the prior written consent of the other, such consent not to be unreasonably withheld or delayed;

· keep the other reasonably informed of all material developments relating to, and regularly informed of the progress of, the claim;

· use its reasonable endeavours to procure that the handling of the claim, including without limitation any resistance of or defence to it, is carried out and conducted in all material respects in accordance with such reasonable written directions as may be given by the other;

· not settle or compromise the claim, and procure that the claim is not settled or compromised, except with the prior written consent of the other, which consent will not be unreasonable, withheld or delayed.

17 DISPUTE RESOLUTION 
17.1 This agreement will be governed by the laws of Scotland. Any dispute arising from this agreement or its terms will be subject to the exclusive jurisdiction of the Scottish courts.

17.2 In the event of any dispute arising between the parties hereto in respect of the terms of this Agreement or the operation of the Programme/Discipline, the dispute will be referred to a committee of at least two people, comprising the Principal of each Institution or his or her nominated representative. The committee will act in good faith and use all reasonable endeavours to resolve the dispute to the mutual satisfaction of the parties.

17.3 Where disputes are unresolved following the implementation of the preceding clause above, disputes will be referred to an independent arbitrator, that being either the Scottish courts or, if the agreement involves one or more Institution from beyond the United Kingdom, the International Chamber of Commerce in Geneva, Switzerland.
18 TERMINATION OF AGREEMENT

18.1 This Agreement may only be terminated by the mutual consent of the all Institutions, or by one Institution giving no less than twelve months written notice in advance to the other Institution(s). 
18.2
In the event of early termination of this Agreement at the instigation of any of the Institutions, adequate arrangements must be in place to support registered students who wish to continue their studies under the Programme/Discipline without any detriment or disadvantage.  These arrangements should be detailed in a formal letter between the institutions. 
IN WITNESS WHEREOF these presents, consisting of this and the [  n  ] preceding pages, together with the [  n  ] Appendices hereto, are signed by the parties in duplicate as follows:
	For Heriot-Watt University:

	Name
	

	Position 
	

	Date
	


	For [  Partner Institution   ]:

	Name
	

	Position 
	

	Date
	


Appendix A

Composition and Terms of Reference of the School Collaborative Board of Studies

The School Collaborative Board of Studies forms part of each School’s academic management structure, as illustrated in the diagram below:
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Further information on the various committees and roles within the academic management structure can be found at: http://www1.hw.ac.uk/quality/resources/multiplecampuses.pdf 

The School Collaborative Board of Studies is responsible for the academic management and operation of a programme delivered in partnership with one or more higher education institutions (either in the UK or overseas).  In such cases, the programme is referred to as a “Joint Collaborative Programme” and the partnership as a “Joint Collaborative Partnership”. Day-to-day management is devolved to the Programme Directors who may be supported by a programme team reporting to the School Collaborative Board of Studies.
1.
Composition of the School Collaborative Board of Studies
1.1 The School Collaborative Board of Studies will comprise:

a) Chair: Programme Director (appointed from amongst the Programme Directors of the various contributing higher education institutions);

b) Programme Directors of the various contributing higher education institutions;

c) Representatives of the teaching staff of the programme(s) from each of contributing higher education institutions;

d) Administrative staff involved in the programme(s) from each of contributing higher education institutions;

e) Clerk: School Administrator or appointed from amongst members of the School Collaborative Board of Studies

1.2 The membership can be added to by co-option to obtain particular expertise.

2.
Terms of Reference of the Collaborative Board of Studies
2.1 The School Collaborative Board of Studies will normally meet at least once a year and will report, at Heriot-Watt University to the School Studies Committee or School Learning and Teaching Committee, as appropriate (each of the contributing institutions will specify the appropriate reporting structure). In order that a meeting of the School Collaborative Board of Studies may proceed, at least one representative from each institution will be present at the meeting.

2.2 The key responsibilities of the School Collaborative Board of Studies are as follows:

a)     To act as a cross-institution, discipline-specific locus for the academic management, operation and development of a Joint Collaborative Programme.

b)     To provide a forum for the discussion and dissemination of good practice in enhancing the Joint Collaborative Programme.

c)     To review and act upon the results of student surveys and other mechanisms to obtain student feedback.

d)     To review and, where appropriate, act upon the results of feedback from employers and industry,

e)     To review and act upon academic performance data related to the Joint Collaborative Programme.

f)     To consider proposals to introduce, amend or withdraw courses in the Joint Collaborative Programme for onward consideration by the School's Studies Committee.

g)     To prepare an Annual Report for consideration by the School’s Studies Committee.

h)     To contribute to, and act upon, as required, the School Annual Monitoring and Review Report and associated Action and Enhancement Plans.

i)     To contribute to Academic Review at the programme/discipline levels, and to progress recommendations.

j)     To receive summaries of comments from Chief External Examiner and External Examiner Reports and recommendations for action.

k)     To report to the School's Learning and Teaching Committee and/or the School's Studies Committee as appropriate.

l)     To report to the Head of School as appropriate.

m)     To liaise with other School committees where necessary to fulfil their respective remits.

n)     To consider any other matters related to the development of the Joint collaborative Programme, as identified by School or University committees.
2.3 The School Collaborative Board of Studies makes decisions about the Programme on the following areas and will produce an Annual Report to be submitted to the administrative contact in each of the contribution institutions within three months after the final examination. The Report will include information on the following:

(i)
recruitment and admission of students;

(ii)
operation of the programme (e.g. staffing, timetabling, accommodation);

(iii)
management of assessment including assessment requirements;

(iv)
identification of programme-related resource needs;

(v)
production and maintenance of comprehensive student programme documentation;

(vi)
monitoring and evaluation of the programme including External Examiner Reports and follow up actions;

(vii)
approval of the annual programme monitoring report(s) for the programme (such reports will be forwarded to the appropriate staff at the Institutions);

(viii)
recommendations relating to initial approval and subsequent modification of programmes and regulations;

(ix)
nomination of External Examiners;

(x)
recommendations on the level of tuition fees and the distribution of tuition fees and share of student load.
2.4 A copy of the Annual Report will be supplied by the Clerk to the School Collaborative Board of Studies to the administrative contact in each of the contributing institutions, who will arrange for it to be considered within the institution in accord with normal procedures for Annual Programme Reports. At Heriot-Watt University, the Annual Report will inform the production of the School Review and Evaluation Report as part of the Annual Monitoring and Review process.
3 Composition of the Examination Board

3.1
The School Collaborative Board of Studies will have responsibility for acting as the Examination Board for the programme.

3.2
Membership of the Examination Board shall comprise:

· School Collaborative Board of Studies members (as in 1.1 above)

· External Examiner(s)

· Other members as required by the Partner Institutions’ Regulations.

3.3
The Examination Board shall be chaired by the relevant Head of School, Director of Learning and Teaching (or nominee of the Head of School) from the Lead Institution.

4
Terms of Reference for the Examination Board

4.1
The arrangements for meetings of the Examination Board shall be in accordance with the 
Regulations and procedures of the Lead Institution but should as a minimum requirement 
perform the following: 

· To consider and confirm module marks achieved by all students who have been registered on the programme;  

· To determine whether students have met the requirements for awards;

To produce a report on its proceedings in the form and manner required by each institution. 
Appendix B
DETAILS OF JOINT COLLABORATIVE PROGRAMME AND TUITION FEES

	Programme Details


	Name of Joint Collaborative Partner
	

	Date of Commencement
	

	Name of Awards

(including:

· list of courses
· student contact hours required)
	Award:

	
	Courses
	Credit Level
	Student Contact Hours

	
	
	
	

	
	
	
	

	
	
	
	

	Entry Qualifications


	


	Fees (Please also refer to  main Agreement, Clause 6)



	Minimum number of students per intake (suggest)
	Year 1
	Year 2
	Year 3

	
	
	
	

	(Note:  all fees are exclusive of VAT or any government tax that might be levied.  Partners are responsible for any VAT or any government tax that is, or may become, applied.)

	Fees for the period:

???    to     ???
	Gross Student Fee

(charged to student)
	Fee retained by the Lead Institution
	 Fee paid to the Partner Institution(s)

	
	£
	£
	£


It is understood that the Lead Institution will be entitled to a [ n %] premium in order to cover administrative costs associated with the responsibilities of Lead Partner status, as outlined within the Agreement. The disbursement of all tuition fees due to each Institution will be conducted no later than [n ] weeks following commencement of the Programme/Discipline, or no later than [ specify date ].

Head of School signature:






Date:

School Financial Controller Signature:




Date:
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