


 

The parishioners of St. Mary Orthodox Christian Church welcome those seeking holiness and salvation through a loving 

and nurturing spiritual family that manifests the presence of Christ on earth.  

 

We believe God has given us a loving parish, where people of all backgrounds are embraced and welcomed. We use 

terms like “family” to describe our community. We believe we have a vibrant group with effective ministries where people 

are being healed of their spiritual ailments and are working towards becoming holy. We believe this so much that we say 

with conviction that Christ’s very presence is being manifested in our parish. 

 

More than wanting to share a good thing, we will be judged for how we use this investment God has entrusted to our 

keeping.  In the parable of talents, our Lord warns us that if we do not share these blessings with others, then they will be 

taken away from us. Conversely, if we do use them to minister to others, God will bless us even more.  

 

When we are called to the awesome judgment seat of Christ, we pray that we are able to render a good account for how 

we used the talents He gave us. We need a vision, for “where there is no vision, the people will perish” (Prov. 29:18). 

We have described our calling as a parish who strive to reflect the light of Christ. We have taken steps to make goals that 

will help us achieve that end. 

 

A vision only gives us impulse. To effectively achieve our vision, we need a strategy. When we want to travel somewhere 

new, we need both a vehicle and a road map to help us reach our destination. We embarked as a church upon a strategic 

planning regiment to develop a roadmap to clarify and achieve our vision. We were blessed by the grace of God to have 

the generous assistance of Bill Marianes of Stewardship Calling in this process. Having completed this process in several 

other parishes with promising success, he graciously applied his talents at St. Mary. He guided us through a multistep 

process that resulted in a strategic plan. In that process, we completed an internal environmental assessment to define 

our vision. We then meditated on our vision to develop a strategy consisting of: 

 

❖ Strategic areas of focus 

❖ Strategic goals for each area of focus and 

❖ Strategic action plans to implement each goal. 

 

We invite you to examine this road map we have produced.  We encourage you to prayerfully consider where you would 

like to put your God given talents to use. Task forces have been formed and assistance is needed to execute the action 

plans. It is our hope that this document may serve as an introduction, a description of our motivation, and a reference 

guide as we regularly reassess how well our strategy serves our vision. It also serves as a declaration. By it, we together 

affirm a calling from God, a decision to move in a particular direction, a joint effort and ambition.  

 

May our work always be to the glory of God! 

 

~ Fr Aaron and the Strategic Planning Team 

 

 



 

At the recommendation of Bill Marianes and as part of the Strategic Planning process, we asked the entire parish to 

complete a self-assessment to identify internal and external factors in our church’s performance.  This was called a SWOT 

Analysis.  We identified what we each saw as our Strengths (things we do well), Weaknesses (things we can improve on), 

Opportunities (external chances to improve our performance) and Threats (external elements that could hinder us). The 

results of this SWOT Analysis are provided below. 

 

❖ Welcoming, loving familial parish community    

❖ Growing Parish and Sunday attendance  

❖ Improvement in retaining Parishioners    

❖ Continuity and longevity of clergy   

❖ Loving, caring compassionate clergy    

❖ Diversity of viewpoints within a unity of faith   

❖ Continuity of timeless Orthodoxy and traditions  

❖ Facilities 

❖ Willingness to engage in community outreach and other ministries 

❖ Welcoming of diverse ethnic heritage and traditions  

❖ Ministry teams 

❖ Diverse education and fellowship opportunities for all ages 

  

❖ Lack of engagement in ministries    

❖ Specific facilities improvements and additional parking  

❖ Lack of leadership numbers, training, development, and culture  

❖ Insufficient Outreach within the Parish community and to visitors  

❖ Insufficient financial stewardship and tithing and overdependence on fundraising events  

❖ Need for greater spiritual growth and engagement, and participation in church services   

❖ Communications, transparency and inclusiveness  

❖ Youth retention and engagement and growing youth ministries 

    

❖ Engagement and participation in existing Wichita community events and programs   

❖ Need in our community for traditional Christianity   

❖ Serving the needs of our neighborhood and the people in need 

 

❖ Secularism   

❖ Cultural changes (lowering moral standards, religious apathy, changing family dynamics, 

emphasis on instant gratification and self-centeredness)   

❖ Lack of knowledge of Orthodoxy  



We used the fruits of our assessments to help us define our vision with the following purpose-driven statements: 

 

St. Mary Orthodox Christian Church welcomes those seeking holiness and salvation through a loving and nurturing 

spiritual family that manifests the presence of Christ on earth.  

 

• To be a loving, welcoming and inclusive Orthodox Christian community  

• To faithfully practice and share the teachings of Christ and His church 

• Fiscal responsibility  

• Service to the community and the Parish 

• Humility  

• Worship 

• Teamwork 

 

The Mission of St. Mary Orthodox Christian Church is to worship and honor God by living and sharing the Gospel of 

Jesus Christ through prayer, unconditional love, mercy and service to others. 

 

The Vision of St. Mary Orthodox Christian Church is to reflect the light of Christ as a welcoming community focused on: 

worship, education, outreach, stewardship, and fellowship.  



 

 

With careful deliberation, we identified the following Ten Strategic Areas of Focus which would best harness our 

Strengths to address our Weaknesses, Opportunities and Threats. 

 

1.1 – Orthodox Education Resources 

1.2 – Orthodox Leadership Program 

 

2.1 – Worship Engagement 

2.2 – Council of Ministries 

 

3.1 – Small Group Ministry 

3.2 – Comprehensive Welcoming Experience 

 

4.1 – Comprehensive Stewardship Program 

4.2 – Planned Giving Program 

4.3 – Comprehensive Communications Platform 

 

5.1 – Comprehensive Youth and Young Adult Programs 

 

               

For each Strategic Focus Area, find a Strategic Goal & Action Plan that was developed to effectively bring the plan to 

fruition. 

 



 

Within 15 months, we will create and implement comprehensive Orthodox Education Programs and Materials for life-

long learning through the most effective channels. 

 

 

  



 

Within 10 months, we will make available Orthodox Leadership Training programs for our parish, ministry leaders and 

youth, focusing on increasing the number and effectiveness of leaders and leadership succession. 

 

 

 

  



 

Within 25 months, we will develop and implement a process to more fully engage our parishioners in worship. 

 

 

 

 

  



 

Within 15 months, we will assess our ministries and create a Council of Ministries to identify, develop and grow existing 

and new ministries. 

 

 

  



 

Within 14 months, we will establish and implement a Small Groups Ministry program where parishioners gather together 

to grow personally and spiritually and strengthen their relationships, discipleship, and leadership. 

 

 



 

Within 17 months, we will develop and implement a comprehensive welcoming, outreach, and engagement experience.  

 

 

 

  



 

Within 12 months, we will develop and implement a comprehensive Stewardship Program for time, talents, and treasures, 

which will also allow us to cover our operating budget from financial stewardship contributions of parishioners within 3 

years. 

 

 

 

  



Within 12 months, we will develop and implement a planned giving program for estate and legacy gifts.  

 

 

 

  



 

Within 18 months, we will develop and implement an effective comprehensive communication strategy and platform to 

better reach and serve our parishioners and share Orthodox Christianity.  

 

 

 

  



 

Within 16 months, we will create and implement comprehensive, separate programs that focus on increasing spiritual and 

intellectual engagement, fellowship and service among: pre-teens, teens, and young adults. 

 

 

 

 



 

 



 

We have many blessings for which we thank God. We pray we carry this Strategic Plan to completion so we may fulfill the 

vision God has given us. By the grace of God, we continue to be a loving, welcoming family that manifests the presence 

of Christ. The planning process is complete. The roadmap is made. It’s time to start driving. The journey begins.  

 

Each strategic area has a coordinator. The contact list is provided below. Pick your vehicle and call shot-gun! We all have 

different gifts. We all need each other to make this happen. We invite you to find a place where your unique talents can 

plug into this work. Let us begin by building on our already rich culture by centering our talk and activity around our 

vision. Let us own our belief that St. Mary Orthodox Christian Church welcomes those seeking holiness and salvation 

through a loving and nurturing spiritual family that manifests the presence of Christ on earth. 

 

Tracy Namee 

316-641-1437 

tnamee@cox.net 

 

Mary Shippy  

316-288-3789 

murrybeth@hotmail.com 

 

Deacon James Kallail 

316-258-2301  

kkallail@att.net 

 

Christopher Wells  

316-393-8877 

athan325@gmail.com 

 

Darren Minks  

316-721-3033 

dminks@unitedwayplains.org 

 

Rachel Zarich  

316-706-6595 

rezarich@cox.net 



 

 


