Personal SWOT Analysis
A SWOT analysis can be used in a variety of situations. Use the template and suggestions below to help to develop your own SWOT and identify your strengths, development areas, opportunities and threats in respect of career planning.
	Strengths
Consider what you are good at, include your skills, knowledge and experience
	Weaknesses
Think about areas that you need to develop in relation to your next move and include anything that you don’t have experience of. 

	· What advantages do you have that others don't have (for example, skills, certifications, education, or connections)?
· What do you do better than others?
· What personal resources can you access?
· What do other people (including your line manager) see as your strengths?
· Which of your achievements are you most proud of?
· Are you part of a network that no one else is involved in? If so, what connections do you have with influential people?

	· What tasks do you usually avoid because you don't feel confident doing them?
· What will the people around you see as your weaknesses?
· Are there any gaps in your education, skills training and CPD (Continued Professional Development? Think about how you will demonstrate that your skills and knowledge are up to date.
· What are your negative work habits (e.g. poor time keeping, time management, do you have a short temper, resilience).
· Does you confidence in some areas hold you back? E.g., leading meetings, a fear of public speaking.
Once you have completed this section highlight the priority 3 (or so) weaknesses that you want or need to address as a priority. Consider these when completing the Opportunities and Threats sections

	Opportunities
Are there any opportunities that you can access that will enhance your strengths further, help to address your priority ‘weaknesses’ & overcome any ‘threats’.
	Threats
What stands in the way of your process and/or development?

	· What technology can help you? 
· What changes are happening in HE? How can you take advantage of the current market?
· Do you have a network of contacts to help you, or offer good advice?
· What trends do you see in the University and how can you take advantage of them?
· What relevant development opportunities can you access?
· Who could support you, e.g. line manager, mentor, coach?

	· What obstacles do you currently face at work?
· Are any of your colleagues competing with you for projects or roles?
· Is your job (or the demand for the things you do) changing?
· Does changing technology threaten your position?
· Could any of your weaknesses lead to threats?
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