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SWOT ANALYSIS

Purpose
To help assess the internal Strengths and Weaknesses of your organisation/ team/provider network and the external Opportunities and Threats that exist relevant to the design and delivery of the intervention.

How to use or apply
Use this template to set out the SWOT factors that you have indentified.

A first step might be to engage the team in a brainstorming exercise.  People may have different perspectives on the nature and impact of environmental factors, so it is important to gather as much information and as many views as possible.  

Ensure that your SWOT analysis relates specifically to the objectives of the current project.  

Recognise that a SWOT analysis is ongoing.  You will need to establish how things are now (the current situation) and also where you want to be by the end of the project. 

Strengths and weaknesses should be assessed against the competition. These are always your own or organisation’s (internal) strengths and weaknesses. Key aspects to consider include:
· people/management expertise
· technology
· systems and processes
· facilities/buildings and equipment
· marketing/communication skills
· reputation/image
· financial resources

Look on the opportunities and threats identified in the SWOT analysis as environmental opportunities and threats. These can cause your project to fail if you don’t consider all the ‘what ifs’. These link directly/overlap with a STEEPLE (socio-cultural, technological, economic, ecological, political, legal and ethical factors) analysis. Other factors include:
· competition
· needs that your intervention aims to fulfil
· likelihood of these needs changing

Be aware that the internal/external distinction is not always as clear cut as it may appear.

Remember that many of the factors will be inter-related. 



	STRENTHS (Internal)

	

	WEAKNESSES (Internal)

	

	OPPORTUNITIES (External)

	

	THREATS (External)
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