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FIRST UNITARIAN UNIVERSALIST CHURCH OF SAN DIEGO
Board of Trustees

Resolution Approved at November 18, 2008 Board M eeting

At the November 18, 2008 meeting the Board sub-committee provided the results of their in-depth
analysis of our pledging history and our future capacity to finance a loan to cover the cost of rebuilding
Bard Hall and renovating the patio area. Asaresult, the Board voted unanimously to support the
following motion:

1.

The Board of Trustees of First Unitarian Universalist Church of San Diego approves of the Church
obtaining debt financing up to a maximum amount of $1,500,000 to be added to existing and future
capital pledges and gifts for the construction of atwo-story replacement of Bard Hall and renovation
of the Church patio area.

The total maximum cost of such construction and renovation project shall not exceed $4,300,000,
and its design shall be based upon features of those designs already submitted to the church.

Such building will:

- have al useable space (no warm shell),

- utilize durable quality construction, and

- beas“green’ as possible within cost limitation.

Its Size may be the original square footage (approximately 8,400-8,500 square feet) rather than the
9,500 gg. ft in the Design Development plan reviewed on October 15, 2008.

All members of the Construction Team shall be responsible to the Church through its Director of
Operations.

The final terms of such debt financing shall be negotiated by a committee appointed by the Church
Treasurer for such purpose and including the Director of Operations, the Church Treasurer, one
member of the Board of Trustees, and one member of the Congregation; and

Approval of such debt financing and construction shall be submitted to the Congregation for a vote
in accordance with the requirements of Article 16.8.1 of the Church Constitution.




