HIDRO

growing solutions since 1984

Get Growing!., 15K Small Business Bundle Timeline*

Time Line Hours Business Focus Cash Flow Comments
2+ weeks 10+ 1) Research
- Market Need SOK Connect with customers
- Requirements SOK Permits, Business, Legal
4+ weeks 10+ 2) Prepare
- Permit ($) Permitting fees**
- Financing (s ) Bank fees or down payment**
- Order Bundle (S Half Cost) AmHydro down payment
- Site ($) Cost to prep site**
2-4 weeks Lots 3) Set-up
- Greenhouse, System (s ) Construction**
- Bundle Payment (S Half Cost) AmHydro final payment
- Marketing (s ) Possible premarketing**
6 weeks 4) Grow!
- Plant SOK Weekend work
- Nurture SOK Weekend work
- Harvest ($) Regular work weeks begin
- Collect Cash SSS Revenue at last!!

* This timeline is meant as a guide/planner. Each situation will be

different. Please make sure to leave

enough time and expect the project to take more effort than you originally planned.

** Costs will depend on your situation. For instance, you may not need permitting or much site prep.

Get Growing!., 15K Small Business Bundle Cash Flow*

Year: 0 1

Investment / Loan ($110,000)**

Plants Sales 85,000
Revenues $130,000
Expenses (incl labor + distribution) $100,000
Operating Profit $30,000

(before Depreciation, Interest or Taxes)

2 3
125,000 125,000
$190,000 $190,000
$130,000 $130,000
$60,000 $60,000

* Cash Flow will vary by market and operation. Year 1 may start slowly. For educational purposes only
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