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Executive	Summary	

I	have	been	investing	in	real	estate	for	12	years.	In	February	of	2005	I	started	a	company	with	a	50%	partner	called	Baja	
Properties,	focused	on	fix-n-flips	on	single	family	homes.	To	date	we	have	done	269	“fix-n-flip”	transactions	with	an	
average	net	profit	of	$33,483.	I	also	own	4	multifamily	properties	totaling	158	doors.	The	income	of	$474,000.00	from	
these	properties	goes	directly	toward	acquisition	and	new	development	opportunities.	

Fix-n-Flip	SFR	Projects	

During	the	period	of	2005	–	2010,	we	were	refining	and	perfecting	our	business	model.	We	averaged	14.5	deals	per	year	
during	these	6	years	totaling	87	completed	projects.	Our	time	for	acquisition,	rehab	and	reversion	went	from	an	average	
of	93	days	to	48	days.	Our	goal	was	to	turn	a	quick	$25,000	per	home	net	profit.	Our	business	model	was	to	purchase	
homes	in	desirable	neighborhoods	that	needed	under	$50,000	in	rehab	to	become	modernized	and	ready	for	a	quick	
sale.	Typically,	we	gutted	kitchens	and	bathrooms,	painted	walls	and	ceilings	and	laid	new	carpet.	On	the	exteriors,	we	
focused	most	of	our	efforts	on	curb	appeal.	That	oft-times	included	some	minor	freshening	of	exterior	design	features	
like	paint,	stucco	or	the	addition	of	shudders	etc.	Our	focus	on	landscaping	has	been	more	about	minimalism.	In	most	
cases,	we	are	cutting	back	or	removing	overgrown	shrubs	and	trees	and	revealing	the	home.	

From	2011	through	present,	we	have	done	182	projects.	Our	goal	is	30	completed	projects	a	year	and	we	are	trying	to	
complete	all	rehab	in	21	days,	with	the	goal	of	further	reducing	our	total	turnover	time	frame	to	30	days.	Our	average	
profit	per	home.	Our	goal	during	this	timeframe	has	also	risen	to	$40,000	net	profit	per	home.	Our	business	plan	hasn’t	
needed	to	evolve	much	during	this	time	as	we	have	a	plan	that	works	well.		

Multifamily	Properties	

Aspen	Hills	Apartments	–	32	units.	I	bought	this	property	with	the	goal	of	rehabbing	the	property	in	a	similar	manner	as	
my	fix-n-flips.	The	rehab	project	took	19	months.	We	modernized	the	kitchens	and	bathrooms,	painted	walls	and	
ceilings,	replaced	lighting	fixtures,	installed	new	vinyl	windows	and	front	doors.	That	also	included	a	new	asphalt	roof.	I	
raised	rents	by	$250	-	$300	per	month.	

Hillcrest	Estates	–	24	units.	These	townhomes	were	originally	build	for	sale,	but	because	of	the	constricted	rental	supply,	
I	bought	the	whole	project	and	operate	them	as	rentals.		

Evergreen	Chalet	–	18	units.	This	was	also	a	rehab	opportunity.	We	modernized	the	kitchens	and	bathrooms,	painted	
walls	and	ceilings,	replaced	lighting	fixtures,	installed	new	vinyl	windows	and	front	doors.	I	raised	rents	by	$225	-	$275	
per	month.	

Hampton	Place	–	84	units.	This	was	my	first	multifamily	development	project.	This	is	a	modern	garden	style	walk	up	with	
great	amenities;	including	swimming	pool	clubhouse	and	jungle	gym.		I	brought	in	three	equity	investors	to	help	secure	
the	land	and	the	construction	loan.	I	bought	out	the	last	investor	out	in	June	of	2016.	

	


