Note: this summary about SWOT was built on the base of several sources (listed below or found on the web).
The SWOT (Strengths - Weaknesses - Opportunities - Threats) analysis is a strategic planning tool concerned with the analysis of an organization’s internal and external environment. It synthesizes forces and weaknesses (the resources) of a firm with regards to opportunities and threats generated by its environment. It is the study of the relevance and the coherence of a future action in a strategic domain. This is an ideal tool to i) understand, ii) communicate and iii) improve a situation so far as the general objective has been well defined. This analysis may be realized at the beginning of the process and also after 3, 6 months or more. It helps the decision makers to organize their thoughts.
It is necessary to constitute a group with people with different views on the action to be done and different expertise in order to identify the SWOT-based variables. The meeting may be either prepared (with relevant documents sent before) or spontaneous. Sometimes, it appears that more research is needed on certain points (figures etc.), to identify the key factors of success. The process implies that you begin with a broad scope, then being more specific and precise.
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	Negative (to achieve the goal)
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First step: Internal (in GARCIA this might concern the GARCIA team in your institution). It concerns the quality of the “product” (a service, an advertisement, a cultural tissue within an institution etc.) Forces: factors and resources for performance (ex. team, localization, leadership, quality, institutional stability or responsiveness, clear vision,…) i.e. what you do well.
Weaknesses: lack of means, low competitiveness, lack of institutional support, timescale, deadlines,…

Second step: External (in GARCIA this might concern your department, institute, university, region etc.): regulation, competition, means, and negotiation power of the institution (factors and actors).
Opportunities: favorable trends, new perspectives (ex: increased political interest for gender studies), networks…
Threats: they might be Political, Economical, Sociological, Technological, Environmental and Legal (PESTEL methodology).

No more than 3 to 5 elements should be written in each case, to keep the method simple and have a good overview. 

Third step: Prioritize. Factualize and quantify as soon as possible. Identify keys of success and issues. Go from more general to more specific. 

Fourth step: Coherent strategy. To decide, grade the objectives in the medium term and define the strategy. 

Fifth step: Implementation and evaluation.
Limitations
Vagueness, over-simplification, if the objective is not well enough defined or if there is a lack of documentation etc.
SWOT TEST with Belgian team
- Defining objective and identifying SWOT- variables are a two-way movement at the beginning of the process, at least if the resources you can rely on are vague.
- A challenge was to identify what was ‘external’ or ‘internal’ in our SWOT analysis. We’ve decided that ‘Internal’ concerns the GARCIA team at UCL and ‘External’, all the rest (institutes, UCL, region, other Universities, Europe…). ‘Networks’ is also encompassing : it includes Garcia, intra/inter-University networks etc.
- The identified SWOT-variables deal with: resources (time, budget, human resources), institutional culture and context, time schedule, mentor’s motivation…
SWOT analysis example for two Institutes at UCL in terms of introducing a mentoring programme 
	
	STRENGTHS
	WEAKNESSES

	INTERNAL
	ELI and IACCHOS (two institutes)
	Lack of time (persons)

	
	Master thesis
	Agenda of project

	
	Impartiality
	Lack of specialization on Mentoring

	
	Gender Expertise
	Intensity of work

	
	Budget
	Legitimacy

	
	
	Articulation WP

	EXTERNAL
	OPPORTUNITES
	THREATS (or Challenges)

	
	UCL Strategic Plan/Gender plan
	UCL to acknowledge Garcia project as action based as well as research based

	
	UCL Gender Appointee (Déléguée)
	Motivation of Mentor (relevance, recognition)

	
	Networks
	Availability Mentor

	
	IPM
	Institutional Complexity

	
	2 target groups
	

	
	Legal framework
	


[bookmark: _GoBack]The fourth and fifth steps of the procedure are not done yet, but will be elaborated on this base.
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