O0.A.C. WEEKLY CONSTRUCTION MEETING - March 7, 2016

Meeting - #24

N

Builder of Choice

y 4 A\
UCC Bonnie J. Ford Health, Nursing & Science Center - ACCO Job #14-0965 ANDERSEN
cc: file CONSTRUCTION COMPANY
Weekly O.A.C. Meeting Held @ 1:00 PM in ACCO Job Trailer
NAME ORGANIZATION PHONE # EMAIL ATTENDANCE
Larry Spielbusch UCC 541-315-5739 Larry.Spielbusch@umpqua.edu X
Jess Miller UcCC 541-580-6815 Jess.Miller@umpqua.edu X
Steve Nelson Opsis 360-448-5557 steve@opsisarch.com X
Max Frixione Opsis 503-943-6217 max(@opsisarch.com
Sina Meier Opsis 503-943-6241 sina@opsisarch.com
Mike Wold ACCO 360-606-5475 mwold@andersen-const.com X
Dan Porovich ACCO 503-320-8560 dporovich@andersen-const.com X
Dominic Puccinelli ACCO 541-829-9714 dominic(@andersen-const.com X
Peter Nilsson ACCO 541-720-1873 pnilsson@andersen-const.com X
Jeff Bearden ACCO 541-829-1057 jbearden@andersen-const.com
Wendel Dietrich ACCO 541-740-6407 wdietrich@andersen-const.com
Clay Baumgartner UCC Engineering 541-580-4116 Clay.baumgartner@umpqua.edu
Rick Brammer UCC Engineering 541-430-5471 Rickybrammer248@gmail.com
OWNER ITEMS:

01-3.2) (ACCO)

A. SAFETY
Al.l) (ALL)

B. SCHEDULE

Bl.1) (ALL)

B1.2) (ACCO)

B6.1) (ACCO)

UCC provided gas loads for the facilities being serviced by 2” gas lines.

*  ACCO to tie in to 2” line servicing SOWI and Whipple & write confirming RFI.

e Discussion on testing flow before tying in to pipe.

* Need to define the potable water tie-in location by 7/17. UPDATE 7.27: Knife River to make
potable water determination by end of the week. Sitework as-built will be submitted at conclusion
of site utility work. UPDATE 9.21: ACCO to submit RFI confirming locations of gas tie-in and
potable water tic-in. UPDATE 9.28: ACCO will turn in remaining deviations on site utility work
in an RFI. Clay Baumgartner has CAD coordinates of the site utilities (ACCO need not provide).
UPDATE 10.12: ACCO will RFI remaining sitework changes and Opsis will issue an ASI with all
the revisions. As-builts for hydronics piping and underslab utilities will be turned as a submittal.
UPDATE 12.28: Utility/Piping as-builts can added to the record set without an RFI.

Project safety issues were discussed, with the following key points:

»  All Hands safety meeting will be held Monday mornings starting 6.22.15 @ 11:30am

*  Proper PPE must be worn at all times on jobsite including (Hard Hats, Safety Glasses and High
Visibility Vests or T-shirts, Over the Ankle Work Boots.

The 3-week Project Schedule was distributed and discussed.
The following Schedule items need follow up:

ACCO to distribute 3 week look ahead to project team weekly. UPDATE 7.20: ACCO will distribute
overall project schedule monthly with progress payments.

Package 2 Permit Update: Elevator door rating was last outstanding item for obtaining Package 2
Permit. Elevator submittal is approved. UPDATE 8.03: Permit application under review with
Douglas County. Have not heard back yet. UPDATE 8.17: Fee amount being disputed. No electrical
permit has been applied for. UPDATE 8.24: Building permit is in hand. ACCO to acquire trade
permits and forward copies to UCC. UPDATE 9.21: Plumbing Permit for package 2 is in hand.
UPDATE 9.28: Electrical Permit is ready to be picked up. UPDATE 11.30: Electrical Permit in hand.
FM Sheet Metal in process of acquiring HVAC permit. UPDATE 12.28: HVAC permit in hand. Fire
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B12.1) (INFO)

B22.1) (UCC)

Sprinkler submittals are complete and need to be submitted to Douglas County. UPDATE 1.11: Fire
Sprinkler package submitted to Douglas County on 1/4/16. UDPATE 1.18: ACCO to verify if permit
is ready for pickup. UPDATE 1.25: Fire Sprinkler Permit in Hand. ACCO to forward to UCC.
Reynolds is working on the Fire Alarm permit. UPDATE 2.15: Fire Alarm Permit is ready to be
picked up. Need to review comments and make sure duct smoke detector is deleted for zone 3.
UPDATE 3.7: Douglas County is issuing updated permit with deleted duct smoke detector.
ACCO to follow up.

Targeting 2" week of November to have a constructed mockup through the WRB and SAM’s.
Mockup to include a tie-in to foundation fluid-applied waterproofing. UPDATE 11.9: WRB/Skin
meeting on site on Thurs this week. UPDATE 11.30: SAMs need to be installed and photos sent to
Morrison Hershfield. UPDATE 12.14: Storefronts installed in mockup today. Opsis confirmed that
Dark Bronze color is acceptable for use in the building. UPDATE 1.11: ACCO to provide date to
Morrison Hershfield to visit building to view WRB’s at parapet and at window openings. UPDATE
1.25: Tentatively targeting 3™ week of February for visit from Morrison Hershfield. UPDATE 2.15:
Reviewed SAMs on building with LDC, Sto, MH and Opsis. ACCO to modify flashing construction
at base of building. Field report forthcoming from MH. UPDATE 3.7: MH on site today.
Foundation transition still an issue. ACCO to submit on different product.

UCC working on revised landscaping scope and should have something ready to bid by the end of the
week (1/29/16). UPDATE 3.7: Landscaping plans are complete. UCC to forward them to
ACCO.

C. SUBMITTALS & LONG LEAD ITEMS:

Cl.1) (ALL)

Cl1.2) (ALL)
Cl.5) (ACCO)

C18.1) (ACCO)

The project submittal log & was distributed and discussed.
The following items need follow up:

ACCO will post an updated submittal log to the Egnyte site.

ACCO working on comprehensive submittal schedule (ongoing).

ACCO to create mockup submittal document for tracking the comments/correspondence on the
mockup construction in a single document.

tepfdeﬁa—meelﬁlp{teer—fer—reﬂew— UPDATE 3 7 Wood veneer is approved stlckmg for solid
doors has been determined/approved. Mockup door is on its way. ITEM TO BE CLOSED.

C19.1) (ACCO)

D. RFI’s
DI1.1) (ALL)

etve Cering. UPDATE 3 7 Patlent llft shop
drawmgs and engineering are submltted and approved ITEM TO BE CLOSED.

ACCO to transmit skylight engineering, ceiling engineering, and MEP seismic engineering submittals
to Douglas County for information. UPDATE 1.25: ACCO submitted remaining MEP seismic
engineering today. ACCO will transmit all items to Douglas County when the IEI/KPFF review is
complete. UPDATE 3.7: All items have been transmitted to Douglas County and awaiting
response.

The project RFI log (open items only) was distributed and discussed.
The following RFI items need follow up:
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O-to-write REI confirming location/spe iling hooks-in Physies Lab. UPDATE
RFI returned. ITEM TO BE CLOSED

3.7:

D24.1) (ACCO) ACCO to write the following RFI’s:
*  Location of Dental Air Monitor in Sterilization Lab
*  Add Roof Walk Mats around Skylight
*  Change Ceiling Grid to 15/16” width
*  Roofing felt not required between siding nailers/z furring

E. BUDGET / CHANGE ORDERS
El.1) (ALL) The project PCO log was distributed.
The following PCO items need follow-up:

E13.2) (ACCO) Renewable Energy allowance is actually on the order of $194k, rather than $201,644 shown.

E15.1) (ACCO) Disposal companies are charging higher rates. ACCO to evaluate the impact and determine if
contingency will need to be tapped to cover the higher costs.

E21.1) (ACCO) ACCO to package up recent CR’s into Change Order and forward to Opsis/UCC. UPDATE 1.25:
ACCO transmitted CO to UCC and will include in the January 2016 bill. UPDATE 2.15: UCC to
transmit signed versions of CO’s. ACCO to update the CO template to put Jules’ name on the cover

sheet.

E22.1) (ACCO) ACCO to update the PCO log with item for lighting at donor wall.

E24.1) (ACCO) ACCO to notify UCC when 2 weeks have elapsed without receiving payment from time of
ubmission.

F. IMPACTS TO OWNER /JOBSITE / NEIGHBORS

F1.1) (ALL) The following impact avoidance & coordination were discussed:
* UCC to post 3 week schedules to their project information website.
*  Project working hours are 7:00am— 3:30pm

G. DESIGN STATUS
Gl1.1) (ALL) The following design issues were discussed:

H. LEED STATUS

HI1.1) (ALL) The following LEED issues were discussed:

H2.1) (ACCO) Peter N. to discuss project LEED requirements weekly during Subcontractor Meetings and Safety
Orientations.

H3.1) (INFO) LEED process is ongoing. ACCO looking into recycling services for the project.

H10.1) (ACCO) ACCO to send submittal list to Opsis to confirm LEED submittal requirements.
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I. OLD BUSINESS ITEMS

CODE

TOPIC

ACTION BY

STATUS / DATE

13.1

Fire Department to be notified before shutdown/tie-in

D. Porovich

Open 6.29

3.2

ACCO to as-build pipe-installations and turn-in via RFI

Update 7.13: Site utilities are being as-built and will be submitted
at completion of sitework

Update 7/20: ACCO to provide elevations at all joints

Update 7/27: Clay has as-built elevations/locations of chilled water
line.

M. Wold

Open 6.29

4.1

L LCC wid -
UPDATE 7.27: UCC reports irrigation system is working
properly. Hemto-be-closed:
UPDATE 8.03: ACCO to install control wires when work
commences in that vicinity.
UPDATE 8.21: Valve Box/Vault to be installed for tracer wire
terminations.

D. Porovich

Open 7.13
Closed-7:27

19.1

Fiber conduits to be re-routed.
UPDATE 8.31: Larry provided proposed route for fiber conduits
UPDATE 3.7.16: UCC IT reviewing fiber scope

Larry

Open 8.24

114.1

RFI needed to move light pole location out of “rock” zone

Wold

Open 10.12

SeRSor:

s ] le cubmittal for locationof .

Opent+H-16
Closed 3.7.16

deof ACCC ppeat ,  the-issue.
UPDATE 3.7.16: No repair necessary. Stops to remain as-is.

Porovich

Open 1.18.16
Closed 3.7.16

123.1

Moving forward with Kwik Wall operable partition. Need price
for pocket door.

Wold

Open 2/16/16

J. SCHEDULED MEETINGS

J1.1) (ALL) The following meetings will occur regularly:
*  Every Monday @ 9:00 AM: All Hands Safety meeting — on jobsite
*  Bi-Weekly (approx.) @ 1:00 PM: UCC Owner Update Meeting — ACCO job trailer
*  Every Monday @ 2:00 PM, Weekly OAC meeting. — ACCO job trailer
*  Every Tuesday @ 1:00 PM — Subcontractors Meeting — ACCO job trailer
J1.2) (ALL) Upcoming Scheduled Meetings:

J24.1) (ALL)

e Monthly status report with UCC

New Meetings
*  Next HNSC Meeting on 4/20
* VE add-back meeting on Monday 3/14

K. SCHEDULED BUILDING TOURS

KI1.1) (ALL) The following building tour items were discussed:
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L. VACATION SCHEDULES

e Dan Porovich: 3/17-3/18

M. NEW BUSINESS ITEMS (Round Table)

CODE | TOPIC ACTION BY STATUS / DATE

Meeting adjourned at 3:00 PM (Target)
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