
Marketing Action Plan (MAP)
Company: Date completed:

Priority #1 Who When

Measurable Win*

Actions 1.

2.

3.

Priority #2 Who When

Measurable Win*

Actions 1.

2.

3.

Priority #3 Who When

Measurable Win*

Actions 1.

2.

3.

Business Growth Goals (usually one revenue goal, one margin goal, and one relationship goal)

Goal #1 Goal #2 Goal #3

Marketing Foundations

Brand Personality / Culture Competitive Differentiators Key Customer Types
1.
2.

 3.

*Wins should be SMART: Specific, Measurable, Actionable, Realistic, Time-bound

Options for Choosing Marketing Priorities

Priority 1: Low Risk, Steady Return
Priority 2: Moderate Risk, Good Return
Priority 3: High Risk, High Return

Priority 1: Foundational
Priority 2: Activity Generating
Priority 3: Existing Customer Focus
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