SWOT Analysis of McDonald’s Restaurant
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Using the SWOT Analysis, give your response to the following two questions:

1) McDonald's recent expansion of its value menu to include Big Macs and Chicken Sandwiches has resulted in large financial losses. Burger King has indicated that their attempts to compete with McDonalds by offering the Whopper for 99 cents is also leading to falling profits, and they have asked that a truce be made. Do you think McDonald's should agree to stop offering main menu items on the value menu?

2) What new products or services do you think McDonalds should offer and why? Describe at least one in detail:

Support your response with the information in your SWOT Analysis.

