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	Medical Equipment Replacement Program
Engineering Infrastructure Replacement Program

	
2018-19 High Value Statewide Replacement Funds – Proposal template 
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Name of document	4
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	Applications due: 5.00 pm  4 June 2018        Email:  assetmanagement@dhhs.vic.gov.au	Version number: 


	
	Health service priority number        
Overall proposal risk score (from Step 4)                              
	Click in relevant square : Medical Equipment   ☐	Engineering Infrastructure  ☐ 

	Health Service
	Health service:
	     

	
	Hospital/campus: 
	     

	Requested Asset
	Requested  asset
	     

	
	Building (location of requested asset)
	     

	
	Department (location of requested asset)
	     

	Existing Asset
	Existing asset (indicate asset requiring replacement)
	     

	
	Asset number(s)
	     

	
	Serial number & biomedical number
	     

	
	Building (existing location of asset)
	     

	
	Department (existing area)
	[bookmark: Text47]     

	
	Basic Asset Management Plan – Row number (mandatory)
	     

	Funding Requested
	Funding requested from department 
	$       For medical equipment: the equipment cost component only is eligible under this program. Health services may consider use of the specific-purpose capital grant for funding of the directly related installation and minor infrastructure costs

	
	Equipment component cost (excluding GST)
	$      

	
	Other costs (identified in 5A) (excluding GST)
	$      

	
	Total replacement cost (excluding GST)
	$      
	
	

	Stakeholders
	Relevant key stakeholders consulted


	☐ Chief Medical Officer
☐ Director -Radiology
☐ Director -Nuclear Medicine
☐ Director -Cardiology
☐ Operational Director
	☐ Engineering Manager
☐ Biomedical Engineer Manager
☐ Facilities Manager
	☐ Information Communication  Technology Manager
☐ Infection Control Committee
☐ New Technology Committee
☐ Other    Specify      

	
	Proposal prepared by
	Name
	Role
	Email

	
	
	     
	     
	     

	Endorsement
	Chief Finance Officer (mandatory) 
	 Name
	Signature
	Date

	
	
	     
	 
	     


	
	Declaration: 
i) The proposed asset replacement will mitigate the highest priority critical risk in accordance with the Medical Equipment Replacement Program & Engineering Infrastructure Replacement Program guidelines and conditions of funding (www.health.vic.gov.au/med-equip)
ii) Where the proposed asset replacement is equal to or greater than $1,000,000 full life cycle costing has been completed and is attached as part of the submission.

	
	Chief Executive Officer (mandatory)
	Name
	Signature
	Date

	
	
	     
	
	     







Intentionally blank





	Assessment summary
Assessment process

Please check your proposal before submission for eligibility. The Department of Health and Human Services assessment of proposals includes eligibility checks, critical risk assessment confirmation, and statewide prioritisation of weighted critical risk. The proposal process is made up of 7 steps:

	Number
	Outline of step
	Assessment
	Health Service / Department

	Step 1
	Eligibility check list
	Pre-submission
	Health Service

	Step 2
	Existing and requested asset information
	Completion of separate Excel spreadsheet(s)
· 2018-19- Step 2C- Existing & replacement asset information
· Statement of Requirements – Imaging equipment
· Engineering Infrastructure – Sub-components 
	

	Step 3
	Critical risk identification and assessment
	Completion of separate Excel spreadsheet 
Steps 3 & 4 - Critical risk identification & assessment
	

	Step 4
	Overall proposal risk score
	
	

	Step 5
	Implementing the preferred option
	Completion of proposal template 
	

	Step 6
	Department reviews all assessments, supporting evidence, costs, staging and standardisation of allocations for like items/projects. 

Proposals will be reviewed by multiple areas within the department relevant to the services that the asset supports.
	Check of completeness of information, eligibility and evidence provided, confirmation of critical risk ratings and undertaking of panel assessments
	Department

	Step 7
	Health services and department specialist additional clarification.
	Health services may need to present further information or evidence, or meet with the department for presentation of information.
	Health Service & Department




Further information
For further information on critical risk, asset management cycle principles, and asset tools please refer to the Medical Equipment Asset Management Framework (www.health.vic.gov.au/med-equip).
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	Qualification checks
	Yes (Y) / No (N)


	Comments where applicable

	1.1
	Is the proposal a single item (not an aggregate or system) greater than $300,000 (excluding GST)?
	
	     

	1.2
	Is the replacement/refurbishment of an existing item (i.e. not additional to the asset base)?
	
	     

	1.3
	Does the asset support acute services in public hospitals?
	
	     

	1.4
	Is the existing asset at end of life?
	
	     

	1.5
	Is the requested asset eligible and in scope?
	
	     

	1.6
	Has the proposal been discussed with the department central office prior to submission?
	
	     

	1.7
	Has the asset not been committed to purchase (i.e. not yet committed or have a purchase order)?
	
	     

	1.8
	Have options been considered such as: service reconfiguration, lease, private provider?
	
	     

	1.9
	Is the funding for the requested asset able to be expended in the financial year of allocation?
	
	     

	1.10
	Is the indicative quote for the requested asset attached?
It is understood that if successful, health services will undertake procurement processes for selection of the asset consistent with Government and appropriate policies.
	
	     

	1.11
	Schematic design / sketch plans attached
(engineering infrastructure – air-conditioning, chillers, cooling towers, electrical systems)
(medical equipment - layout for CT, MRI, Cardiac Catheter, Angiography)
	
	     

	1.12
	Have all sections of the proposal template (Steps 1 to 5 including Excel spreadsheets) been completed with supporting evidence attached?
	
	     




	Step 2: Existing and requested asset information
2A - High level summary of the requested asset

	
	No.
	
	Health service response


	2A.1
	
Description - Provide a brief description of the requested asset
Include type/size/capacity).
	
     

	2A.2
2A.2.1

	
Scope – Outline the scope of works.
	
     

	2A.2.2



	
Attach schematic design / sketch plans 
(engineering infrastructure – air-conditioning, chillers, cooling towers, electrical systems)
(medical equipment - layout for CT, MRI, Cardiac Catheter, Angiography)

	

     



	2A.3
	
Rationale - Provide the rationale for replacement of the asset including: critical risk issues and impact on service, major functions of the asset and how they relate to the services it supports. 

The justification for replacement, articulating and demonstrating alignment with agreed strategic, service and master plans, statement of priorities, whole of government policies and strategies, and how the requested asset meets the identified service need and model of care.
	
     








	2B - Existing asset information

The response to questions and evidence provided in the section below provides background and context for the determination of the critical risk assessment.  The answering of all questions is mandatory to enable assessment. Attach evidence to support self-assessment of the critical risk level. The department may request further information / evidence on review of information.


	No.
	Category
	Health service response
	Evidence to be attached 

	2B.1
	Age - What is the age of the existing asset?
	     
	 
 
 
 

	2B.2
	Ownership of asset - How many years has the existing asset been owned by the health service?
	     
	

	2B.3
	Physical asset capacity (engineering infrastructure proposals only) 
What is the capacity of the existing asset? 
	     
	

	2B.4
	Effective life - What was the estimated effective life of the existing asset when first installed?
	     
	

	2B.5
	Regulatory compliance - Outline whether the existing asset complies with each of the following: Regulatory requirements (e g Radiation Safety Act / Electrical Safety), Australian Standards, Therapeutic Goods Administration.
	      
	

	2B.6
	Limitations to asset function - Outline if there are any functions that the existing asset can no longer perform and provide rationale:
i)  Why it can no longer perform the function
ii) What procedures it can no longer perform, the number of patients it affects and how the situation is currently managed.
	      
	

	2B.7
	Technical support - What year is the technical support available until?
	     
	      Attach documentation from supplier/maintenance contractor that indicates support will not be available and the time period from when this will / has occurred.

	2B.8
	Critical spare parts - Outline the critical spare / replacement parts availability:
i) Not available
ii) Parts difficult to source.
	     
	      Attach documentation from supplier / maintenance contractor if spare parts are not available or difficult to source and outline the time period from when this will occur.

	2B.9
	Reliability of existing asset - What is the:
i) Frequency of breakdown of asset / interruption of service in each year for the last two years?
ii) Duration of breakdown of the asset and impact on clinical service delivery?
	     


     
	      Attach documentation from maintenance contractor / maintenance records / incident reports of frequent breakdowns / interruptions to service.

	2B.10
	Upgrade of existing asset - Outline the major upgrades than can be performed on the existing asset.
	     
	



	
2C - Existing and requested asset information
The Excel spreadsheet for Step 2C must be sent as a separate file – the document is located at (www.health.vic.gov.au/med-equip). 
Please complete the Excel spreadsheet labelled 2018-19 Proposal template - Step 2C- Existing & replacement asset information and send as a separate attachment to assetmanagement@dhhs.vic.gov.au 

Outline the number of other units/assets at the hospital/site that provide similar functions to the asset that is requested to be replaced.  The response to questions and evidence provided in this section provides background and context for the determination of the critical risk assessment, in particular life safety, service demand, capacity and continuity of service and risk mitigation.
This section will also need to be completed for engineering infrastructure assets when there are other assets linked to the same system.


	2D - Future service profile
The response to questions and evidence provided in the section below provides background and context for the determination of the critical risk assessment, in particular life safety, service demand, capacity and continuity of service and risk mitigation.



	No.
	Future service profile
	Health service response


	2D.1
	Provide a brief description of the requested asset and identify any additional features/capacity compared to the existing asset.
	     

	2D.2
	Outline whether the requested asset complies with regulatory requirements and Australian Standards, and Therapeutic Goods Administration.
	     

	2D.3
	Outline each of the following (medical equipment only): physical space requirements, IT storage & retrieval, cooling, electrical load & Uninterruptable Power Supply requirements, ceiling/floor support, Radiation safety – shielding, workflow etc.
	     

	2D.4
	Identify the decommissioning, removal from service and disposal method for the existing asset(s).
	     

	2D.5
	Bariatric (medical equipment only)
Identify the weight limit and bore size (for CT & MRI) for the requested unit.
	     

	2D.6
	New Technology Committee assessment (medical equipment only)
Has the replacement technology application been endorsed by the health service New Technology committee?
	     

	2D.7
	New Technology and disinvestment (medical equipment only)
List the existing procedures and the activities than can be minimised or disinvested in as a result of the replacement technology.
	     






	
2D.8
	Statement of requirements (medical imaging equipment only)
Templates used with permission of Health Purchasing Victoria.
Health Purchasing Victoria’s Health service advisory medical imaging group has developed Statement of requirements templates for a number of high value medical imaging items, including: 
· Tab 1 – computed tomography (CT)
· Tab 2 – magnetic resonance imaging (MRI)
· Tab 3 – fixed fluoroscopy
· Tab 4 – angiography and cardiac catheter laboratories
Please complete the Statement of requirements template (Excel template) for the relevant imaging equipment and submit the spreadsheet with the indicative quote. The information will provide greater understanding and granularity of the functional specifications of the requested unit. 
Information provided in the template to the High Value Statewide Replacement Fund is used for the purposes of the proposal assessment only. If the imaging item(s) is funded under the program, health services will undertake usual procurement processes consistent with government policies. 

	Please refer to the Statement of Requirements - Imaging Equipment Excel attachment. Select and complete the appropriate tab relating to the type of medical imaging equipment replacement requested.

	2D.9
	Engineering Infrastructure broad specifications (engineering infrastructure only)
The Department has developed an Engineering Infrastructure – Sub-component breakdown template for a number of high value engineering infrastructure assets, including:
· Guidance notes
· Tab 1 – Mechanical (chiller, boiler, cooling tower, pipe works)
· Tab 2 – Electrical (generators, nurse call, body protection)
· Tab 3 – Lifts
Please complete the Engineering Infrastructure – Sub-component breakdown template related to the requested engineering infrastructure and submit the template along with the indicative quote.
The information will provide greater understanding of the broad specifications of the engineering infrastructure requested.
Information provided in the template to the High Value Statewide Replacement Fund is used for the purposes of the proposal assessment only. If the engineering infrastructure asset is funded under the program, health services will undertake usual procurement processes consistent with government policies.

	Please refer to the Engineering Infrastructure – Sub-component breakdown Excel  attachment. Select and complete the appropriate tab relating to the type of engineering infrastructure replacement asset requested.





Step 3 - Critical risk identification and assessment
Critical risk rating scoring is in accordance with the Medical equipment asset management framework risk matrix. Refer to Appendix A and www.health.vic.gov.au/med-equip for more information related to critical risk assessment and scoring.

Step 3A – Critical risk summary
Step 3B – Critical risk score
Step 3C – Critical risk – level of service score
Step 4   – Overall proposal risk score 

The Microsoft Excel template addresses Steps 3A, 3B, 3C and Step 4.
An Overall proposal risk score (Step 4) is calculated based upon the risk scores provided by the health service in Steps 3B and 3C. Auto calculations have been included for ease of use.
Once calculated, the Overall proposal risk score should be inserted on the front page of this Microsoft Word template and form the basis of the prioritisation by health services of submissions.
The Excel spreadsheet for Steps 3 & 4 must be sent as a separate file - the document was sent as part of the call for submissions process and is also located at (www.health.vic.gov.au/med-equip).
Please complete the Excel spreadsheet labelled 2018-19 Proposal template - Steps 3 & 4 - Critical risk identification & assessment and send as a separate attachment to  assetmanagement@dhhs.vic.gov.au 




Step 5: Implementing the preferred option
5A - Medical equipment – project cost
The equipment cost component only is eligible under Medical Equipment Replacement Program – High Value Statewide Replacement Fund.  Health services may consider use of the Specific-purpose capital grant for funding of the directly related installation and minor infrastructure. Refer to guidelines www.health.vic.gov.au/med-equip.
	Medical Equipment

	It is understood that if successful, health services will undertake procurement processes for selection of the asset consistent with Government and appropriate policies.

	No.
	Component
	 Cost (excluding GST & no rounding)
	Confirm the funding source for the non-equipment component  


	5A.1
	Equipment cost:
	$     
	      Completion of Step 2D.8 provides greater clarity on the functionality of the imaging unit requested

	5A.2
	Direct equipment installation cost:
	$     
	     

	5A.3
	Minor infrastructure cost directly associated with equipment.
	$     
	     

	5A.4
	Disposal costs
	$     
	     

	5A.5
	Salvage value
	$     
	     

	5A.6
	Total
	$     
	     

	Comments:
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5A - Engineering infrastructure – project cost
	Engineering Infrastructure 

	It is understood that if successful, health services will undertake procurement processes for selection of the asset consistent with Government and appropriate policies.

	
	
	Cost estimate if single stage
(excluding GST)
	Cost per stage
(excluding GST)
	Basis of cost estimate (indicative quote, consultant estimate, preliminary)

	No.
	
	
	Stage 1 

	Stage 2 

	Stage 3 

	

	5A.1
	Plant/equipment cost
	$     
	$     
	$     
	$     
	Completion of Step 2D.9 provides sub-component cost breakdowns for a number of engineering infrastructure asset replacements.

	5A.2
	Installation / works
	$     
	$     
	$     
	$     
	

	5A.3
	Hazardous material removal
	$     
	$     
	$     
	$     
	

	5A.4
	Disposal cost
	$     
	$     
	$     
	$     
	

	5A.5
	Salvage value
	$     
	$     
	$     
	$     
	

	5A.6
	Other (state)
	$     
	$     
	$     
	$     
	

	5A.7
	Contingency
	$     
	$     
	$     
	$     
	

	5A.8
	Fees – design (external consultant)
	$     
	$     
	$     
	$     
	

	5A.9
	Fees – project management (external consultant)
	$     
	$     
	$     
	$     
	

	5A.10
	Fees – Other (state)
	$     
	$     
	$     
	$     
	

	5A.11
	Total
	$     
	$     
	$     
	$     
	



5B: Where the project cannot be staged
	5B.1
	If the project is identified as not being able to be staged, outline the reasons why this cannot be done.
	     



5C: Funding strategy
	No.
	Identify all funding sources
	Amount  (excluding GST)
	Comments

	5C.1
	Medical Equipment Replacement Program / Engineering Infrastructure Replacement Program – High Value Statewide Replacement Funds 
	$     
	 

	5C.2
	Medical Equipment Replacement Program  / Engineering Infrastructure Replacement Program – Specific-purpose capital grants
	$     
	

	5C.3
	Health service contribution
	$     
	

	5C.4
	Other (specify)
	$     
	



5D: Procurement timeline
Provide a brief outline of the proposed procurement strategy:
	No.
	Procurement

	Commencement date (indicative)

	Comments (where applicable)

	5D.1
	Tender
	     
	     

	5D.2
	· Call for tender
	     
	     

	5D.3
	· Tender evaluation & selection
	     
	     

	5D.4
	· CEO/Board approval
	     
	     

	5D.5
	· Purchase order / contract execution
	     
	     

	5D.6
	Other
	     
	     



5E: Project readiness and implementation
	5E.1
	Confirm whether the project has been scoped:
i) preliminary scoping & documentation completed (attach documents)
	     

	5E.2
	ii) tender documentation undertaken
	     

	5E.3
	iii) quotes & costings identified
	     

	5E.4
	iv) transition planning completed
	     

	5E.5
	Outline realistic timeframes and milestones for the project.
	     

	5E.6
	Identify the enablers and dependencies for the project including any decanting of services required. 
	     

	5E.7
	Identify if operational areas have confirmed that the required works can be undertaken in the timeframes indicated in the proposal.
	     

	5E.8
	What processes and structures will be in place to oversee the project implementation, monitoring and reporting.
	     

	5E.9
	Identify project implementation risks such as time delays, cost overrun and operational disruption and discuss mitigation strategies.
	     



Step 6 - The department will check critical risk scorings, weightings, staging and may standardise allocations for like items.
Step 7 - Health services may be requested to present their submission to the department to clarify issues at different stages throughout the assessment.


Appendix A: Risk matrices
For detailed information related to critical risk determination and condition assessment refer to the Medical equipment asset management framework – Part C (access via <www.health.vic.gov.au/med-equip>)
Table A - ‘Clinical risk’ determined by consequence and likelihood values
Scoring is based upon the sum of: consequence of asset failure on patient, staff, clinical service and the likelihood of the consequence / risk issue identified occurring. 





Table B - ‘OHS risk’ determined by consequence and likelihood values 
Scoring is based upon the sum of: consequence of asset failure on patient, staff, clinical service and the likelihood of the consequence / risk issue identified occurring. 
	


Table C - ‘Service availability risk’ determined by consequence and likelihood values
Scoring is based upon the sum of: consequence of asset failure on patient, staff, clinical service and the likelihood of the consequence / risk issue identified occurring
image3.emf
Rare Unlikely Possible Likely Almost certain

Clinical Risk

~ No demonstrated history of event

~ Possible in exceptional 

circumstances

~ Has occurred less frequently as 

every 3 years

~ Has occurred somewhere

~ Has occur at least once every 3 

years

~ Has occurred with this asset

~ Has occur at least 1 time in a 

year 

~ Has occurred more than once with 

this asset

~ Has occurred at least 2-3 times in 

a  year

~ History of increasing failure

~ Has occur more than 3 times in a 

year

Evidence of risk

~ Media report of incident          

~ Published hazard report (eg TGA, 

ECRI)

~ Service history of asset(s) 

showing occurrence of risk        

~ Incident report showing 

occurrence of risk

~ Service history of asset(s) 

showing more than 1 occurrence of 

risk

~ Incident reports showing more 

than 1 occurrence of risk

~ Service history of asset(s) 

showing multiple occurrences of risk                                                     

~ Incident reports showing multiple 

occurrences of risk  

Extreme

~ Unexpected death

~ Reportable Sentinel Event

~ Sentinel Event report       

~ Root Cause Analysis of event or 

near miss              

~ Health service incident report 

showing occurrence of risk or near 

miss

Level 2 Level 2 Level 1 Level 1 Level 1

Major

~ Permanent disabling injury 

(sensory, motor, physiological, 

intellectual) unrelated to patient 

illness

~ Health service incident report 

showing occurrence of risk or near 

miss

Level 3 Level 2 Level 2 Level 1 Level 1

Moderate

~ Temporary loss OR permanent 

lessening of bodily function 

(sensory, motor, physiological, 

intellectual)  unrelated to the natural 

course of patient's illness

~ Health service incident report 

showing occurrence of risk or near 

miss

Level 4 Level 3 Level 2 Level 2 Level 1

Minor

~ Increased treatment or 

investigations, but not admission of 

outpatient

~ Requires increased length of stay 

for inpatient

~ Health service incident report 

showing occurrence of risk or near 

miss

Level 4 Level 4 Level 3 Level 3 Level 2

Insignificant

~ Minor injury requiring first aid

~ Near miss

Nil

Level 4 Level 4 Level 4 Level 3 Level 3

Likelihood

Consequence
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Clinical

										Likelihood

										Rare		Unlikely		Possible		Likely		Almost certain

		Clinical Risk								~ No demonstrated history of event
~ Possible in exceptional circumstances
~ Has occurred less frequently as every 3 years		~ Has occurred somewhere
~ Has occur at least once every 3 years		~ Has occurred with this asset
~ Has occur at least 1 time in a year		~ Has occurred more than once with this asset
~ Has occurred at least 2-3 times in a  year		~ History of increasing failure
~ Has occur more than 3 times in a year

								Evidence of risk				~ Media report of incident          
~ Published hazard report (eg TGA, ECRI)		~ Service history of asset(s) showing occurrence of risk        
~ Incident report showing occurrence of risk		~ Service history of asset(s) showing more than 1 occurrence of risk
~ Incident reports showing more than 1 occurrence of risk		~ Service history of asset(s) showing multiple occurrences of risk                                                     
~ Incident reports showing multiple occurrences of risk

		Consequence		Extreme		~ Unexpected death
~ Reportable Sentinel Event		~ Sentinel Event report       
~ Root Cause Analysis of event or near miss              
~ Health service incident report showing occurrence of risk or near miss		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		~ Permanent disabling injury (sensory, motor, physiological, intellectual) unrelated to patient illness		~ Health service incident report showing occurrence of risk or near miss		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		~ Temporary loss OR permanent lessening of bodily function (sensory, motor, physiological, intellectual)  unrelated to the natural course of patient's illness		~ Health service incident report showing occurrence of risk or near miss		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		~ Increased treatment or investigations, but not admission of outpatient
~ Requires increased length of stay for inpatient		~ Health service incident report showing occurrence of risk or near miss		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		~ Minor injury requiring first aid
~ Near miss		Nil		Level 4		Level 4		Level 4		Level 3		Level 3



&CClinical Risk



OH&S

				OHS Risk

										LIKELIHOOD

				Medical Equipment Asset Management Framework						Rare		Unlikely		Possible		Likely		Almost certain

										 No known history of event
 Possible in exceptional circumstances
 Less frequent than every 3 years		 Has occurred somewhere
 Could occur at some time
 Might occur once every 3 years		 Has occurred with this asset
 Is as likely to occur as not
 Might occur 1 time per year		 Has occurred more than once with this asset
 Will probably re-occur
 Might happen 2-3 times per year		 Is expected to re-occur in a short period of time
 History of multiple occurances
 Expected to occur more than 3 times per year

								Evidence of Rating				 Media report of incident           Published hazard report (eg TGA, ECRI)		     Service history of asset(s) showing occurrence of risk         Incident report showing occurrence of risk		 Service history of asset(s) showing more than 1 occurrence of risk Incident reports showing more than 1 occurrence of risk		 Service history of asset(s) showing multiple occurrences of risk                                                      Incident reports showing multiple occurrences of risk

		CONSEQUENCE		Extreme		 Death of staff or visitor		 Sentinel Event report         Root Cause Analysis of event or near miss                Health service incident report showing occurrence of risk or near miss		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		 Permanent disabling injury (sensory, motor, physiological, intellectual)		 Health service incident report showing occurrence of risk or near miss		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		 Temporary loss OR permanent lessening of bodily function (sensory, motor, physiological, intellectual)		 Health service incident report showing occurrence of risk or near miss		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		 Treatment/investigations but not admission to hospital
 Lost time due to injury
 Restricted duties due to injury		 Health service incident report showing occurrence of risk or near miss		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		 Minor injury requiring first aid
 Near miss		Nil		Level 4		Level 4		Level 4		Level 3		Level 3



&COccuptaional Health and Safety Risk



Service Avail

		Service Aabilability Risk

										LIKELIHOOD

				Medical Equipment Asset Management Framework						Rare		Unlikely		Possible		Likely		Almost certain

										 No known history of event
 Possible in exceptional circumstances
 Less frequent than every 3 years		 Has occurred somewhere
 Could occur at some time
 Might occur once every 3 years		 Has occurred with this asset
 Is as likely to occur as not
 Might occur 1 time per year		 Has occurred more than once with this asset
 Will probably re-occur
 Might happen 2-3 times per year		 Is expected to re-occur in a short period of time
 History of multiple occurances
 Expected to occur more than 3 times per year

								Evidence of Rating				 Media report of incident           Published hazard report (eg TGA, ECRI)		     Service history of asset(s) showing occurrence of risk         Incident report showing occurrence of risk		 Service history of asset(s) showing more than 1 occurrence of risk Incident reports showing more than 1 occurrence of risk		 Service history of asset(s) showing multiple occurrences of risk                                                      Incident reports showing multiple occurrences of risk

		CONSEQUENCE		Extreme		 Complete loss, or indefinate closure, of clinical service		 Health service articulation of how this service is dependent on the asset		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		 Major impairment to clinical service
 Multiple cancellations of surgery
 Closure of more than 1 operating theatre or critical care bed		 Health service articulation of how this service is dependent on the asset		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		 Moderate increase in waiting times for extended period
 Moderate decrease in throughput for extended period
 Closure of 1 operating theatre or critical care bed		 Health service articulation of how this service is dependent on the asset		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		 Temporary reduced efficiency
  Temporary reduced throughput		 Health service articulation of how this service is dependent on the asset		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		 No effect on service		Nil		Level 4		Level 4		Level 4		Level 3		Level 3
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Rare Unlikely Possible Likely Almost certain

OH&S 

~ No demonstrated history of event

~ Possible in exceptional 

circumstances

~ Has occurred less frequently than 

every 3 years

~ Has occurred somewhere

~ Has occurred at least once every 

3 years

~ Has occurred with this asset

~ Has occur at least 1 time in a 

year year

~ Has occurred more than once with 

this asset

~ Has occurred at least 2-3 times in 

a year

~ Is expected to re-occur in a short 

period of time

~ Has occur more than 3 times in a 

year

Evidence of risk

~ Media report of incident         

~ Published hazard report (eg TGA, 

ECRI)

~ Service history of asset(s) 

showing occurrence of risk        

~ Incident report showing 

occurrence of risk

~ Service history of asset(s) 

showing more than 1 occurrence of 

risk

~ Incident reports showing more 

than 1 occurrence of risk

~ Service history of asset(s) 

showing multiple occurrences of risk                                                     

~ Incident reports showing multiple 

occurrences of risk  

Extreme

~ Death of staff or visitor ~ Sentinel Event report        

~ Root Cause Analysis of event or 

near miss               

~ Health service incident report 

showing occurrence of risk or near 

miss

Level 2 Level 2 Level 1 Level 1 Level 1

Major

~ Permanent disabling injury 

(sensory, motor, physiological, 

intellectual) 

~ Health service incident report 

showing occurrence of risk or near 

miss

Level 3 Level 2 Level 2 Level 1 Level 1

Moderate

~ Temporary loss or permanent 

lessening of bodily function 

(sensory, motor, physiological, 

intellectual)  

~ Health service incident report 

showing occurrence of risk or near 

miss

Level 4 Level 3 Level 2 Level 2 Level 1

Minor

~ Treatment/investigations but not 

admission to hospital

~ Lost time due to injury

~Restricted duties due to injury

~ Health service incident report 

showing occurrence of risk or near 

miss

Level 4 Level 4 Level 3 Level 3 Level 2

Insignificant

~ Minor injury requiring first aid

~ Near miss

Nil

Level 4 Level 4 Level 4 Level 3 Level 3

Likelihood

Consequence


Microsoft_Excel_97-2003_Worksheet2.xls
Clinical

		Clinical Risk

										LIKELIHOOD

				Medical Equipment Asset Management Framework						Rare		Unlikely		Possible		Likely		Almost certain

										 No known history of event
 Possible in exceptional circumstances
 Less frequent than every 3 years		 Has occurred somewhere
 Could occur at some time
 Might occur once every 3 years		 Has occurred with this asset
 Is as likely to occur as not
 Might occur 1 time per year		 Has occurred more than once with this asset
 Will probably re-occur
 Might happen 2-3 times per year		 Is expected to re-occur in a short period of time
 History of multiple occurances
 Expected to occur more than 3 times per year

								Evidence of Rating				 Media report of incident           Published hazard report (eg TGA, ECRI)		     Service history of asset(s) showing occurrence of risk         Incident report showing occurrence of risk		 Service history of asset(s) showing more than 1 occurrence of risk Incident reports showing more than 1 occurrence of risk		 Service history of asset(s) showing multiple occurrences of risk                                                      Incident reports showing multiple occurrences of risk

		CONSEQUENCE		Extreme		 Unexpected death
 Reportable Sentinel Event		 Sentinel Event report         Root Cause Analysis of event or near miss                Health service incident report showing occurrence of risk or near miss		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		 Permanent disabling injury (sensory, motor, physiological, intellectual) unrelated to patient illness		 Health service incident report showing occurrence of risk or near miss		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		 Temporary loss OR permanent lessening of bodily function (sensory, motor, physiological, intellectual)  unrelated to the natural course of patient's illness		 Health service incident report showing occurrence of risk or near miss		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		 Increased treatment or investigations, but not admission of outpatient
 Requires increased length of stay for inpatient		 Health service incident report showing occurrence of risk or near miss		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		 Minor injury requiring first aid
 Near miss		Nil		Level 4		Level 4		Level 4		Level 3		Level 3



&CClinical Risk



OH&S

										Likelihood

										Rare		Unlikely		Possible		Likely		Almost certain

		OH&S								~ No demonstrated history of event
~ Possible in exceptional circumstances
~ Has occurred less frequently than every 3 years		~ Has occurred somewhere
~ Has occurred at least once every 3 years		~ Has occurred with this asset
~ Has occur at least 1 time in a year year		~ Has occurred more than once with this asset
~ Has occurred at least 2-3 times in a year		~ Is expected to re-occur in a short period of time
~ Has occur more than 3 times in a year

								Evidence of risk				~ Media report of incident         
~ Published hazard report (eg TGA, ECRI)		~ Service history of asset(s) showing occurrence of risk        
~ Incident report showing occurrence of risk		~ Service history of asset(s) showing more than 1 occurrence of risk
~ Incident reports showing more than 1 occurrence of risk		~ Service history of asset(s) showing multiple occurrences of risk                                                     
~ Incident reports showing multiple occurrences of risk

		Consequence		Extreme		~ Death of staff or visitor		~ Sentinel Event report        
~ Root Cause Analysis of event or near miss               
~ Health service incident report showing occurrence of risk or near miss		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		~ Permanent disabling injury (sensory, motor, physiological, intellectual)		~ Health service incident report showing occurrence of risk or near miss		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		~ Temporary loss or permanent lessening of bodily function (sensory, motor, physiological, intellectual)		~ Health service incident report showing occurrence of risk or near miss		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		~ Treatment/investigations but not admission to hospital
~ Lost time due to injury
~Restricted duties due to injury		~ Health service incident report showing occurrence of risk or near miss		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		~ Minor injury requiring first aid
~ Near miss		Nil		Level 4		Level 4		Level 4		Level 3		Level 3



&COccuptaional Health and Safety Risk



Service Avail

		Service Aabilability Risk

										LIKELIHOOD

				Medical Equipment Asset Management Framework						Rare		Unlikely		Possible		Likely		Almost certain

										 No known history of event
 Possible in exceptional circumstances
 Less frequent than every 3 years		 Has occurred somewhere
 Could occur at some time
 Might occur once every 3 years		 Has occurred with this asset
 Is as likely to occur as not
 Might occur 1 time per year		 Has occurred more than once with this asset
 Will probably re-occur
 Might happen 2-3 times per year		 Is expected to re-occur in a short period of time
 History of multiple occurances
 Expected to occur more than 3 times per year

								Evidence of Rating				 Media report of incident           Published hazard report (eg TGA, ECRI)		     Service history of asset(s) showing occurrence of risk         Incident report showing occurrence of risk		 Service history of asset(s) showing more than 1 occurrence of risk Incident reports showing more than 1 occurrence of risk		 Service history of asset(s) showing multiple occurrences of risk                                                      Incident reports showing multiple occurrences of risk

		CONSEQUENCE		Extreme		 Complete loss, or indefinate closure, of clinical service		 Health service articulation of how this service is dependent on the asset		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		 Major impairment to clinical service
 Multiple cancellations of surgery
 Closure of more than 1 operating theatre or critical care bed		 Health service articulation of how this service is dependent on the asset		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		 Moderate increase in waiting times for extended period
 Moderate decrease in throughput for extended period
 Closure of 1 operating theatre or critical care bed		 Health service articulation of how this service is dependent on the asset		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		 Temporary reduced efficiency
  Temporary reduced throughput		 Health service articulation of how this service is dependent on the asset		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		 No effect on service		Nil		Level 4		Level 4		Level 4		Level 3		Level 3



&CService Availability Risk
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Rare Unlikely Possible Likely Almost certain

Service Availability

~No known history of event

~Possible in exceptional circumstances

~ Has occurred less frequent than every 3 

years

~ Has occurred somewhere

~ Has occured at least once every 3 years

~ Has occurred with this asset

~ Has  occurred 1 time per year

~ Has occurred more than once with this 

asset

~ Has occurred at least 2-3 times per year

~ Is expected to re-occur in a short period of 

time

~ History of increasing failurs

~ Has occur more than 3 times per year

Evidence of risk

~ Media report of incident        

 ~ Published hazard report (eg TGA, ECRI)

~ Service history of asset(s) showing 

occurrence of risk       

~ Incident report showing occurrence of risk

~ Service history of asset(s) showing more 

than 1 occurrence of risk

~ Incident reports showing more than 1 

occurrence of risk

~ Service history of asset(s) showing multiple 

occurrences of risk                                                 

~ Incident reports showing multiple 

occurrences of risk  

Extreme

~ Complete loss, or indefinate closure, of 

clinical service                               

~ Loss of an essential service resulting in 

shut down of a service, unit or facility

Business disruption to entire facility/critical 

clinical area for greater than 3 days.

Level 2 Level 2 Level 1 Level 1 Level 1

Major

~ Major impairment to clinical service

~ Multiple cancellations of surgery

~Closure of more than 1 operating theatre or 

critical care bed                              

~Major damage to 1 or more services or 

departments affecting the whole facility

~ Business disruption to entire facility/critical 

clinical area for 1-3 days

Level 3 Level 2 Level 2 Level 1 Level 1

Moderate

~ Moderate increase in waiting times for 

extended period

~ Moderate decrease in throughput for 

extended period

~ Closure of 1 operating theatre or critical 

care bed    

~Disruption to 1 service or department for 4 

to 24 hours 

Level 4 Level 3 Level 2 Level 2 Level 1

Minor

~ Temporary reduced efficiency

~  Temporary reduced throughput                          

~ Closure or disruption of a service for less 

than 4 hours - managed by alternative 

routine procedures

Level 4 Level 4 Level 3 Level 3 Level 2

Insignificant

~ Minimal or No destruction or damage to 

property.         

~ No effect on service



Level 4 Level 4 Level 4 Level 3 Level 3

Likelihood

Consequence


Microsoft_Excel_97-2003_Worksheet3.xls
Clinical

								LIKELIHOOD

				Medical Equipment Asset Management Framework				Rare		Unlikely		Possible		Likely		Almost certain

								 No known history of event
 Possible in exceptional circumstances
 Less frequent than every 3 years		 Has occurred somewhere
 Could occur at some time
 Might occur once every 3 years		 Has occurred with this asset
 Is as likely to occur as not
 Might occur 1 time per year		 Has occurred more than once with this asset
 Will probably re-occur
 Might happen 2-3 times per year		 Is expected to re-occur in a short period of time
 History of multiple occurances
 Expected to occur more than 3 times per year

		CONSEQUENCE		Extreme		 Unexpected death
 Reportable Sentinel Event		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		 Permanent disabling injury (sensory, motor, physiological, intellectual) unrelated to patient illness		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		 Temporary loss OR permanent lessening of bodily function (sensory, motor, physiological, intellectual)  unrelated to the natural course of patient's illness		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		 Increased treatment or investigations, but not admission of outpatient
 Requires increased length of stay for inpatient		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		 Minor injury requiring first aid
 Near miss		Level 4		Level 4		Level 4		Level 3		Level 3



&CClinical Risk



OH&S

								LIKELIHOOD

				Medical Equipment Asset Management Framework				Rare		Unlikely		Possible		Likely		Almost certain

								 No known history of event
 Possible in exceptional circumstances
 Less frequent than every 3 years		 Has occurred somewhere
 Could occur at some time
 Might occur once every 3 years		 Has occurred with this asset
 Is as likely to occur as not
 Might occur 1 time per year		 Has occurred more than once with this asset
 Will probably re-occur
 Might happen 2-3 times per year		 Is expected to re-occur in a short period of time
 History of multiple occurances
 Expected to occur more than 3 times per year

		CONSEQUENCE		Extreme		 Death of staff or visitor		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		 Permanent disabling injury (sensory, motor, physiological, intellectual)		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		 Temporary loss OR permanent lessening of bodily function (sensory, motor, physiological, intellectual)		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		 Treatment/investigations but not admission to hospital
 Lost time due to injury
 Restricted duties due to injury		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		 Minor injury requiring first aid
 Near miss		Level 4		Level 4		Level 4		Level 3		Level 3



&COccuptaional Health and Safety Risk



Service Avail

								Likelihood

								Rare		Unlikely		Possible		Likely		Almost certain

		Service Availability						~No known history of event
~Possible in exceptional circumstances
~ Has occurred less frequent than every 3 years		~ Has occurred somewhere
~ Has occured at least once every 3 years		~ Has occurred with this asset
~ Has  occurred 1 time per year		~ Has occurred more than once with this asset
~ Has occurred at least 2-3 times per year		~ Is expected to re-occur in a short period of time
~ History of increasing failurs
~ Has occur more than 3 times per year

						Evidence of risk				~ Media report of incident        
 ~ Published hazard report (eg TGA, ECRI)		~ Service history of asset(s) showing occurrence of risk       
~ Incident report showing occurrence of risk		~ Service history of asset(s) showing more than 1 occurrence of risk
~ Incident reports showing more than 1 occurrence of risk		~ Service history of asset(s) showing multiple occurrences of risk                                                 
~ Incident reports showing multiple occurrences of risk

		Consequence		Extreme		~ Complete loss, or indefinate closure, of clinical service                               
~ Loss of an essential service resulting in shut down of a service, unit or facility
Business disruption to entire facility/critical clinical area for greater than 3 days.		Level 2		Level 2		Level 1		Level 1		Level 1

				Major		~ Major impairment to clinical service
~ Multiple cancellations of surgery
~Closure of more than 1 operating theatre or critical care bed                              
~Major damage to 1 or more services or departments affecting the whole facility
~ Business disruption to entire facility/critical clinical area for 1-3 days		Level 3		Level 2		Level 2		Level 1		Level 1

				Moderate		~ Moderate increase in waiting times for extended period
~ Moderate decrease in throughput for extended period
~ Closure of 1 operating theatre or critical care bed    
~Disruption to 1 service or department for 4 to 24 hours		Level 4		Level 3		Level 2		Level 2		Level 1

				Minor		~ Temporary reduced efficiency
~  Temporary reduced throughput                          
~ Closure or disruption of a service for less than 4 hours - managed by alternative routine procedures		Level 4		Level 4		Level 3		Level 3		Level 2

				Insignificant		~ Minimal or No destruction or damage to property.         
~ No effect on service		Level 4		Level 4		Level 4		Level 3		Level 3
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