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High Level Synopsis
Because we made $X,XXX,XXX with $XXX,XXX which is %XX Percent of total revenue this past year – and we’d like the company’s revenue to grow %XX percent this next year, it may be prudent to grow the marketing budget to $XXX,XXX or %XX percent of projected revenue to push up awareness and sales for this next year. 

	Company Total Revenue:
	

	Marketing Spend This Year:
	

	Revenue - Desired Next Year:
	

	Marketing Spend Next Year:
	



Marketing spend by category
Because of their previous track record we’d like to increase method X, method Y, and method Z this year while playing down less effective method A, method B, and method C. Increasing methods E, method F, and method G, are in accordance with movements in the industry and effectiveness driving R.O.I according to study 1, study 2, and study 3.

	Marketing Category
	Budget - Planned
	Budget - Spent

	SEO / Content Marketing
	
	

	Email Marketing / Automation
	
	

	Social Media Marketing
	
	

	Video
	
	

	Paid Ads / Remarketing
	
	

	Website
	
	

	Print
	
	

	Radio
	
	

	Television
	
	

	Outdoor
	
	

	Environmental
	
	

	Trade Shows
	
	



