SAMPLE FUNDRAISING PLAN
ORGANIZATION

Sample Objectives:

1. Increase donor renewal rates.  (CCOC goal is from average of 30% to 40% by end of 2010).

2. Increase average gift size (CCOC goal is from $30 average to $40).

3. Increase number of monthly donors.

4. Acquire __ new donors.

5. Increase Board/staff or member participation in fundraising in x, y or z ways.
	Strategy
	Goal
	Action Steps
	Who
	When
	Cost

	New Member Acquisition


	Goal: 500 new members-$9,000
	1.Two direct mail campaigns to 10,000 prospects (300)

2. Each bd. member recruits 1 new member per month (120) 

3. Participants in raft trips become members (50)

4. Buyers of raffle ticket booths become members (30)
	1. Staff w/help of consultant

2. Board committee

3. Staff

4. Staff
	1. May & Sept.

2. Monthly

3. Summer

4. Fall
	1. $7,000

2. No cost

3. No cost

4. No cost

	Renewals


	Goal: 100 out of 154 (65%) - $2,000
	1.Call last year’s lapsed members, asking them to renew

2. Do 3 mailings to current members, one month apart

3. Call lapsed members, asking them to renew
	1.Staff & volunteers

2. Staff

3. Staff & volunteers
	1. January

2. January to March

3. May
	1. $50

2. $400

3. $50

	Special Appeals


	Goal: $2,000
	1. Prepare a special appeal to all members

2.Prepare a follow-up request in 6 weeks
	1.Staff

2.Staff
	1.October

2.December
	1. $400

2. $100

	Special Events


	Goal: $10,000
	1.Hold a raffle which will generate money, educate the public and recruit members
	1.Board committee
	1. June to October
	1. $2,500

	Major Donors


	Goals: $10,000 from 46

2 @ $1,000

6 @ $500

8 @ $250

30 @ $100
	1. Research names of potential major donors (185)

2. Create a special donor club with special benefits

3. Schedule personal visits with as many of these people as possible to ask for money

4. When visits are not possible, write a personal letter
	1.Staff w/help of board

2. Staff

3. Staff & board

4. Staff & board
	1.Ongoing

2. Ongoing

3. Ongoing

4. Ongoing
	1. $500

	Organizational Members


	Goals: 100 org. members @ $50 average -$5,000
	1. Mailing and e-mailing to all organizational participants once Board is trained. Board phone follow-up.
	1. Board 


	1. Sept/October.


	1. $100



	
	INCOME = $55,000
	
	
	
	EXPENSE = $11,300


Data adapted from Pat Munoz & Liz Raisbeck, “How to Plan Your Fundraising Strategy,” Grassroots Fundraising Journal.” Chardon P
