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Please complete the attached clinical program proposal template for review by the Johns Hopkins & Walgreens Clinical Committee. The completed proposal should be a maximum of two pages and provide high-level information with relevant statistics and support.
Evaluation Criteria
The clinical committee, comprised of both Hopkins and Walgreens employees, will evaluate the proposals based upon the following criteria:
· Feasibility for integration in the store (and potentially, the JH campus pharmacies)
· Future scalability and dissemination across Walgreens stores and Hopkins pharmacies & sites – with potential to disseminate learnings nationally
· Inclusion of meaningful, measurable outcomes
· Seeks to close current gaps in care
· Leverages Hopkins and Walgreens strengths
· Aims to have a positive effect on the population, not just individuals
· Is differentiating and/or innovative from other programs in the market
· Feasible to implement program (or phase I of program, if a multi-phased program) and conduct initial evaluation of program metrics within one year from kickoff
Strategic Targets for Walgreens
The clinical committee intends to review clinical programs that address a myriad of population healthcare problems and programs with potential to impact the strategic target areas may receive increased visibility within the Walgreens organization. An overarching goal for the Walgreens organization is to improve the customer experience by delivering extraordinary customer and patient care. Clinical offerings can accomplish this by advancing community pharmacy, integrating health and wellness, and/or innovation in healthcare. Additionally, Walgreens leadership has identified the following areas as strategic targets:
· Improved outcomes and economic models for patients with chronic diseases
· Immunizations (All CDC-approved)
· Innovations in medication adherence
· Improve care and outcomes for patients with multiple disease states or patients receiving complex medication therapies
· Innovations in digital health
In addition to the corporate strategic targets, the Baltimore pharmacy and store management team has indicated that healthcare needs from the local community includes the areas of: 
· Diabetes and/or hypertension, 
· HIV and/or Hep C, 
· Patient education to understand the value of immunizations, and 
· Education/support for pregnant women or new mothers.
Submission Process
Proposals should be submitted as follows:
· Timing: Project proposals should be submitted by Friday, January 30, 2015. 
· Joint Walgreens/Hopkins proposals: the committee encourages proposals that are jointly developed. If interested in identifying a champion from the partner organization, please contact Megan Brown or Laura Lambright, who will work with the co-chairs to assist in this effort.
· Intake: Proposals should be submitted to the following person(s):
· Proposals from Hopkins (or joint JH/Walgreens proposals) should be sent to Megan Brown, Project Manager, Johns Hopkins HealthCare Solutions at mbrown61@jhmi.edu 
· Proposals from Walgreens (or joint JH/Walgreens proposals) should be sent to Laura Lambright, Director, Walgreens Innovation at laura.lambright@walgreens.com 
· Selection for Presentation: Meritorious applications will be selected to present their proposal to the Clinical Committee on Thursday, May 7, 2015 from 10:00 am – 2:00 pm ET (9:00 am – 1:00 pm CT) at Johns Hopkins or via videoconference from Deerfield. The committee anticipates making notifications around March 1, 2015.
· Final Selection(s): Following the presentations on May 7, the committee will select up to four proposals for further development or piloting. It is anticipated that the proposal teams will be notified of the status by May 15, 2015.


Grant Awards

· A development grant of $25,000 per proposal will be offered to the Johns Hopkins program team and up to four proposals will be funded. Walgreens team members are not eligible for the grant; however, their proposals will be receive appropriate acknowledgement within the Walgreens organization. 
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	CONFIDENTIAL – NOT FOR DISTRIBUTION
Clinical Program Proposal
Please complete the attached document with details regarding your proposal; not to exceed two pages.
	Program Name
	(Please enter the proposed name of the project)

	Program Lead
	Name:
Email: 
Phone:

	Date Submitted
	

	Healthcare Target
	Identify the target area for this proposal (e.g., specific disease state, improved care management system, clinical protocol development, etc.)

	What is the need or healthcare problem to be addressed?
	Briefly describe the health care problem that this program is designed to address; include supporting national or local statistics. If local statistics, describe national applicability.

	Program Description
	Provide greater detail to the program or intervention proposed; how does this differ from the standard of care or what unique tools are incorporated to support success for this effort?

	Program Team Members & Roles
	Identify team members necessary from both organizations for program development, program implementation, and program analysis & assessment. If possible, identify % effort required of each team member, as needed by project phases.

	Phases / Timelines / Milestones
	Identify the phases of the program; include deliverables, timelines and milestones for each phase.

	Program Metrics
	Identify metrics required to measure success; primary and secondary endpoints.

	Define “Success” for this program
	What are the ultimate goals of this program? What does success look like?

	Program Issues, Business Risks or Barriers to Success
	Describe any perceived barriers or risks to success of program/project.

	Financial Requirements
	Identify any known financial requirements and, if possible, estimate costs for development and implementation for each phase.

	Other Resources Needed
	Describe other resource requirements for each phase of the program or intervention (IT, subject matter expert, other).

	Ease of Implementation
	If known, estimate the ease of implementation: 1) minimal effort/time to implement 2) moderate effort/time to implement 3) complex implementation may require extensive time and/or effort.

	Research Opportunity
	Will this need to be presented/approved by the JHM IRB?
Do you plan to publish results of this?

	Funding
	Is external funding available or have funds been obtained to support incremental expenses for this project? Are you seeking additional funding (or do you plan to) to support this project? Please note that funding is not required for proposal consideration.


Please note: Meritorious applications will be selected to present their proposal to the Clinical Committee on Thursday, May 7, 2015 from 10:00am – 2:00pm ET (9am – 1pm CT) at Johns Hopkins or via videoconference from Deerfield.
Please indicate whether, if selected, you, or a team member, are available to present on May 7, 2015 either at Johns Hopkins or via videoconference from Deerfield. 
YES _____	 NO ______ 
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