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Statement of receipts and disbursements


[image: image1.emf]Actual Budget

For the year ended December 31 2018             2018            

Receipts

Local offerings (Note 4) $ 180,693        $ 180,000       

Thrift shop sales (Note 4) 77,579          86,000         

Building rentals (Note 4) 50,857          48,000         

Designated offerings (Note 4) 14,872          18,000         

Fundraising (Note 5) 23,317          17,000         

Other 48,142          8,000           

395,460        357,000       

Fixed disbursements

Salaries and wages (Note 6) 170,484        184,022       

Church management ministry (Schedule 1) 131,475        92,305         

Designated gifts (Note 4) 14,093          18,000         

Presbytery  12,408          12,413         

328,460        306,740       

Net receipts over fixed disbursements 67,000          50,260         

Disbursements

Worship and pastoral care ministry (Schedule 1) 26,146          20,745         

Community and global development ministry (Schedule 1) 8,198            4,350           

Japanese ministry (Schedule 1) 2,458            3,240           

Spiritual development ministry (Schedule 1) 6,232            6,525           

Ministry board -               400              

43,033          35,260         

Other cash receipts and disbursements

Property contingency fund (Note 9) (11,989)         (15,000)        

Trust funds (Schedule 2) 19,015          -              

7,026            (15,000)        

Excess of receipts over disbursements $ 30,992          $ -              


Statement of changes in equity
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General contingency Trust funds

For the year ended December 31 operating fund Property fund (Schedule 2) Total

Equity, beginning of the year $ (55,720)         $ 6,193,000      $ 44,145          $ 57,649          $ 6,239,074     

 

Excess (deficiency) of receipts 

over disbursements 23,968          -               (11,989)         19,015          30,993         

Increase to property value (Note 1) -               20,300          -               -               20,300         

Equity, end of year $ (31,752)         $ 6,213,300      $ 32,156          $ 76,664          $ 6,290,367     


Balance sheet
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Assets

Current

Cash and short term investments (Note 2) $ 74,097          $ 43,363         

GST rebate receivable 2,970            2,711           

77,068          46,074         

Property (Note 3) 6,213,300      6,193,000     

$ 6,290,368      $ 6,239,074     

Equity

General operating fund $ (31,752)         $ (55,720)        

Property 6,213,300      6,193,000     

Property contingency fund 32,156          44,145         

Trust funds (Schedule 2) 76,664          57,649         

$ 6,290,368      $ 6,239,074     


On behalf of the Board



Ministry Board Chair



Treasurer

1.
Summary of significant accounting policies

Basis of presentation

The church follows the cash basis method for recording transactions. All cash receipts are recorded at the time they are received. All cash disbursements are recorded at the time they have been paid.

Cash and short term investments

The church maintains two bank accounts, one for the general operations of the church and one for the maintenance of the designated and memorial funds held in trust. Note 2 shows the breakdown of the cash and short term investments.

Property

Land and building have been valued at their estimated fair market value. These values are determined based on the BC Assessment Authority notices.  In the current year, the values were adjusted from the 2017 to the 2018 estimated property values.  The total increase was $20,300 over the previous year and this amount was adjusted through Property equity.  See Note 3 for further details on these changes.
Equity

In accordance with the Act of Incorporation of the United Church of Canada in 1925, the equity of the Northwood Pastoral Charge is vested entirely in the corporate body, the United Church of Canada.
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General operating fund $ (34,724)         $ (58,431)        

Property contingency fund 32,156          44,145         

(2,568)           (14,286)        

Trust funds 67,181          48,223         

Trust funds (investments) 9,484            9,426           

76,665          57,649         

$ 74,097          $ 43,363         
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Fair market Fair market

value value

Land $ 4,657,000      $ 4,657,000     

Building 1,556,300      1,536,000     

$ 6,213,300      $ 6,193,000     


4.
Cash receipts

During the fiscal year, local offerings received were slightly higher than the budget by $693 and short of the prior year actual results by approximately $1,200. The 2018 budget for local offerings was based on the average local offering receipts from the 2016 and 2017. Though only moderately lower than 2017 local offering receipts, this shortfall is likely due to a combination of factors, one being that there was a special Roof Fund donation drive. Other factors would include the timing of when receipts are recognized (on a cash basis), the redirection of giving from local offering in support of specific trust funds, and a slight decline in congregational membership.  

The Thrift Shop sales were lower than expected in the budget by almost $8,500 and lower than 2017 sales by almost $6,000.  At the same time it managed to operate with lower expenses than expected in the budget by over $1,400. The prior two years were record years for sales and thus hard to match. The number of purchases made are not necessarily lower than in 2017, however, it is difficult sometimes to increase prices and inventory has to be moved relatively quickly.
The building rentals were higher than expected in the budget by over $2,800 and slightly lower than 2017 rentals by $900. Note that there are small variances between the two years because of when the timing of receipts are recognized as revenue (on a cash basis).

As of December 31st, there was an excess of cash received of $779 over what was disbursed for designated offerings as well as an amount payable from 2016-2017 of $384. As reimbursement requisitions for the designated gifts were received after the fiscal year, the excess amount of $1,163 will be disbursed in the 2019 fiscal year. 

5.
Fundraising and Other Revenues

During the year the church undertakes a variety of fundraising activities to help generate additional funding for the ongoing operations. 2018 proved to be a phenomenal year for fundraising. Of the $23,300 ($19,500 in 2017) generated in the fiscal year, approximately $10,700 ($10,500 in 2017) was directly related to the fall fair which took place in September. Net contributions to Northwood's general operating fund from fundraising activities was $19,100 ($15,200 in 2017).
Of note in other revenues was the special Roof Fund. Many people made generous donations totaling $28,871 for the year 2018. All of these funds were applied towards the payments for the bank loan principal of $50,000 and interest payments.

Also included in other revenues was over $5,000 in a United Church grant which is being used for our Pro-D Day and Youth Outreach program started in 2018. The UCW donated $1,145 for the startup of groups such as the Young Adult Group. Much of this will also be used in fiscal 2019.
6.
Salaries and wages

Disbursements on salaries and wages were below budget by approximately $13,500 for the 2018 fiscal year.  The major difference in our ministry costs is due to the departure of our second minister in mid-January.  
7.
Ministry disbursements

There have been large projects achieved this year at Northwood: the completed repairs of the church roof as well as the Thrift shop roof. The total cost for these was $51,525 (Jake’s Roofing). The motion passed at our AGM in March 2018 allowed for us to receive an invoicing loan from the credit union for $50,000. The Roof fund initiative paid for $28,871. Also passed at the AGM was the budgeted use of $15,000 from the Property Contingency fund towards major repairs. The remaining balance  paid off on December 31, 2018 was $8,534 (including principal and interest). 

Also there was another major repair cost, that of heat pumps totalling $26,159 (BC Comfort). This was an emergency replacement passed with a motion by our board to use $26,815 from the Memorial trust funds (unspecified) to cover most of these last two amounts. The rest was covered through our general operating fund.

Aside from the above two expenses, the net church management disbursements are $95,309. The spending over budget for all of the other expenses is slightly over $3,000. By far almost all of the expenses are within a few hundred dollars (plus or minus), thus minimal variance from the budget for the fiscal year 2018.  These Church Management expenses are fixed and not negotiable.
The Worship and Pastoral Care ministry disbursements were higher than budgeted by approximately $5,500. Note that honorariums for music and pulpit supply as well as funerals/weddings were $11,000 ($5,600 in 2017). Note that these costs are covered by offerings for these services. Jazz Vespers worship services disbursements were approximately $600 in excess of budget. Jazz Vespers generated a net surplus of approximately $3,500 ($4,600 in 2017) during this sixth year of worship services. Total offerings from these services were $16,575 and total disbursements were $13,084 which related to supplies and musician costs. Donations received at the Jazz Vespers services are included in the local offering.

When taking into consideration the gifts in kind received for the Community and Global Development ministry (see Note 8), spending was over budget slightly by $665 (under budget in 2017 by $700). 

The Japanese ministry disbursements were under budget for the 2018 fiscal year by almost $800 but there were no significant variances from last year on spending.  During the year this ministry generated a net surplus of receipts over disbursements of $4,050 (net surplus of $3,050 in 2017).

When taking into consideration the gifts in kind received for the Spiritual Development ministry (see Note 8), spending was under the budget by $950 ($1,400 in 2017). The Spiritual practices alternatives have used up almost all of the initial United Church grant from 2017. Our youth ministry continues to be a vital component and we will continue to find ways to adequately support growth in this area in the future.

8.
Gifts in kind
In addition to receiving cash donations during the year, approximately $4,200 ($3,650 in 2017) was received as gifts in kind to further support the objectives of the church.  The following schedule shows the breakdown of the ministry areas that received these gifts.
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Spiritual development ministry

Childrens church books & supplies $ 63                $ 39               

Junior youth supplies 619               682              

Social committee -               397              

682               1,118           

Community and global development ministry

Benevolent fund spending -               60               

Shoebox ministry 189               -              

Oak avenue hub -               100              

White gifts -               237              

Fundraising event supplies 1,092            561              

Food programs 1,621            295              

Thrift shop supplies 282               627              

3,183            1,880           

Worship and pastoral care ministry

License and music supplies 35                -              

Worship supplies 74                111              

109               111              

Church management ministry

Building maintenance 30                427              

Office supplies 84                54               

Office equipment -               10               

Church electricity -               50               

Grounds mainteance 67                -              

Thrift shop maintenance 63                -              

244               541              

$ 4,218            $ 3,650           


9.
Property contingency fund

During the fiscal year, the congregation continued to give to the property contingency fund. In total $3,011 ($6,400 in 2017) was given to the church in 2018. The amount of $15,000 was used to pay part of the roof repairs. Thus the net amount of $11,989 was used from the Property Contingency fund in 2018. As at December 31, 2018 the balance in the fund was $32,156.

10.
Trust funds

During the fiscal year, the congregation continued to give to the designated and memorial funds held in trust. Overall, over $65,000 was received in trust in 2018 ($9,000 in 2017).  Of this amount, nearly $19,000 relates to the new refugee sponsorship fund that was established in 2017. 
Notably, we received almost $45,000 in the Memorial funds ($3,000 in 2017). This came as a blessing; we used close to $27,000 in 2018 to cover large repairs (see note 7).
11.   Audit

It is our intention to hire an auditor who is qualified to CRA standards and in accordance with requirements of the United Church of Canada to review the accounts.
Ministry disbursements
Schedule 1
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For the year ended December 31 2018             2018            

Church management ministry

Church utlities  $ 40,310          $ 38,041         

Maintenance 57,138          18,955         

Property taxes 10,427          12,852         

Insurance 9,081            9,081           

Office supplies 6,476            5,311           

Thrift shop utilites and maintenance 3,116            4,585           

Other 2,938            1,400           

Bank charges 1,989            2,080           

131,475        92,305         

Worship and pastoral care ministry

Jazz Vespers supplies 13,084          12,500         

Honorariums (music and pulpit supply) 2,354            4,400           

Licence and music supplies 1,427            1,000           

Worship supplies 261               800              

Technical supplies 50                200              

Honorariums (funerals and weddings) 8,800            1,500           

Prayer shawl ministry 75                100              

Pastoral care supplies 69                145              

Healing touch ministry 25                100              

26,146          20,745         

Community and global development ministry

Fundraising event supplies 4,414            1,500           

Sunday coffee time supplies 581               250              

Food programs 2,326            1,000           

Thrift shop supplies 599               800              

Shoe box ministry 278               400              

Emergency shelter outreach -               100              

Benevolent fund spending -               300              

8,198            4,350           

Japanese ministry

Pulpit supply 1,600            2,400           

Pastoral care 133               60               

Musician 550               600              

Families 175               120              

Seniors gathering -               60               

2,458            3,240           

Spiritual development ministry

Supplies 1,304            1,200           

Spiritual practices alternatives 2,562            3,825           

Junior youth 799               750              

Childrens church 979               150              

Senior youth -               250              

Social committee 588               350              

$ 6,232            $ 6,525           


Changes in trust funds
Schedule 2

[image: image8.emf]Opening Net interest Ending

Year ended December 31, 2018 balance Contributions earned Disbursements balance

Trust funds

F&J Carter Children and Youth Bursary fund $ 3,492            $ -               $ 1                  $ (648)              $ 2,845           

Investment in people fund 1,648            -               -               -               1,648           

Ladies united circle retreat fund 4,019            961               1                  -               4,981           

Memorial fund - unspecified 11,872          44,889          6                  (26,815)         29,952         

Memorial fund - capital 173               82                -               -               255              

Refugee sponsorship fund 33,642          18,980          8                  (18,618)         34,012         

Senior choir special gift fund 671               100               -               -               771              

Wendy Tocher Children and Youth Music fund 2,132            67                -               -               2,199           

$ 57,649          $ 65,080          $ 16                $ (46,081)         $ 76,663         
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