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monitors out the remaining placed money in the company.
Abstract—There are several different plans which are needed for The problem of this paper is to find out a working business
managing software business. One of the most important ones iplan structure for software companies. Therefore, firstly, this

software business plan. The importance of it bases on the underlytp&;per discusses about several different topics which can be

idea that it forms up the foundation of the software business as well\sijered to be independent areas of the business plan.
as it discusses how important challenges should be solved. 1n

addition it gives needed information for third parties like financin econdly, this paper summarizes the discussion of business
institutions about the future targets of the company. plan content and thirdly introduces industrial experiences of
Firstly, this paper discusses of the nature of the software busind4sing it in a software company in practice.
Secondly, it discusses of the important issues and topics needed iThe theoretical part of this paper is constructive in nature.
preparing any business plan and thirdly, using the discussion ag@nstructive research constructs new reality by using research
basis it formulates a business plan model for the software companiese its which have in part been presented before and sees that
As all business plans are practical tools for manag”;%pa{‘:ally the developed new utilities are sooner or later

businesses the developed business plan is discussed also in indu S . -
context. The industrial discussion shows that developed businéd@luated. In nature it is interested in of trying to answer to the

plan is useful for the software companies. It also reveals rather wiilowing questions: [4, 8]

the practical order how industrial managers are running their — Can we build a certain innovation and how
businesses. Finally, discussion comments show that the propose@seful it is?

business plan serves software companies and financing institutions as \ynat kind a certain innovation should be?

action plan, road map and sales tool as well as informs customers How ought we build a particular innovation?
about the software company’s ways of working. 9 P ’

The theoretical discussion in this paper is constructive in natute.Typlca”y’ constrqctlve re§earch IS apP"ed research., ‘?”t
Therefore the theoretical part of this paper constructs a new realityifptead of developing “a final product” it sees that it is
using results which in part have been presented before and h@assible to accept the prototype or even a plan. In comparison
proven to be usable. The industrial experience part of this paper itbaaction research it is missing the idea of cyclic development
case study in nature. The case study method has been cho_sen be(,EJfl<|)'~‘&lSS (identify problem, plan actions, take action, evaluate
it offers a natl_JraI an(_j practlcz_il tool fo_r presenting chronologically thgnd specify learning) and bases on non cyclic development of
results of the industrial experiences discussion. . .

innovation [4, 8].
The experimental part of this paper is a case study.
ypically, a case study is an empirical inquiry that meets the
following criteria: [14]
|. INTRODUCTION » It investigates a contemporary phenomenon within its
HE main purpose of the business plan is to guide us str(ﬁﬂ"ll'“fe context, e_spemally when
by step in the path of business planning. Firstly, a proper' The poundanes between phenomenon and context are not
business plan discusses about the circumstances where Wec(l;@rly.ewdent. )
In this study, presented case bases on experiences collected

running our business and outlines our way to the future where

circumstances might be different. Secondly, it describef§9m a real-life company. In addition the experimental part of

analyzes and gives a detailed projection about the futumals study can.be considergd as case bgcaus,e th,e ‘”9“‘“’:,[14]
development and offers benefits to entrepreneurs, financiers COPeS with the technlcglly dlst|n_ct|ve situation in Wh'f:h
and third parties (for example tax authorities) interested in H?efe will be many more vanables of interest than data points,

the company. In addition, thirdly, the business plan outIin@yd asa result ) ) ) )
the business idea including risks and opportunities and® Relies on multiple sources of evidence, with data needing
to converge in a triangulating fashion, and as another result
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[I. BUSINESSAS CONCEPT generic solutions for a specific strategy, process, product or

For developing a business plan it necessary to understafdvice [6]. Therefore for developing a proper business plan
the business as a concept. Reo [10] has stated that: “busine§&R1y requires a reasonable understanding of the nature of
a much broader concept than, for example, engineering R#Siness in question.
production. It refers to a holistic, process-driven, cross-
functional, and multi-disciplinary view of companies. 1. SOFTWARE ENGINEERING AS BUSINESS
According to this view, all functional areas of a business suchAccording to the Webster's New Intercollegiate Dictionary
as product planning and management, engineering, custoid]: “Software” is the entire set of programs, procedures, and
support, and information and knowledge, human resourgelated documentation associated with a system, especially a
marketing, legal, and financial management need to Ilsemputer system and “Engineering” is the application of
addressed in a balanced way.” science and mathematics by which the properties of matter and

Product planning needs to be in balance so that we fulfiburces of energy in nature are made useful to man in
most of our customers’ expectations. Engineering needs swuctures, machines, products, systems, and processes. In
provide solutions for the production of the products as well asldition “Software engineering” is considered to mean the
marketing needs to provide ways to sell them. We also needagplication of science and mathematics by which the
organize customer support functions so that we can suppoapabilities of computer equipment are made useful to man via
users using the products. In addition it is not only enough t@mputer programs, procedures, and associated documentation
balance these functions separately but they should be balaniddd
together as well. As the markets around software companies have changed

Furthermore, we can also see that Reo’s [10] definitigignificantly during recent years so have the requirements for
includes an idea of process-driven view of running differerthe successful software engineering changed. Several authors
functions. For business it is important to organize activities $@ve stated that delivering a software product on time, on
that they can be repeated in a similar way many times foudget, and at an agreed level of quality is a critical concern
having better performance. Naturally, process-driven way &fr software companies nowadays [2]. In addition Kakola [6]
running business requires a common understanding of thas seen that: “Software production is an important functional
content of business functionalities. discipline but can only realize its potential in full when it is

However, even we would have balanced and processsn in the holistic context of software business.”
all our business functions it might not be enough. We should  Therefore it is not surprising that Erdogmus et al. [3] are
also recognize that the customer is interested mostly in camazed at our current way of producing software. They state
products, not necessarily in our business functions or in dilnat: “Software development essentially is an irreversible
processes. If the product works and all customer requiremenégpital investment and software should add value to the
are fulfilled, the customer will be satisfied. Therefore, it seen@ganization just as any other capital expenditure that creates a
that as long we can deliver cheaply and quickly in timeet benefit. Therefore, it is surprising that software engineers
needed products to our customers they will continue beifrg organizations whose very existence is dependent upon the
happy. As the customer interests for our products change opeofitability of their software find themselves poorly equipped
time should also the balance of our functions or processestofmake technical decisions that have significant but poorly
making them change. In a long run business requiresuaderstood economic consequences.” Other disciplines, such
continuing recognition and definition of new functions ands decision theory, game theory, and economics, have highly
processes. As well it requires a continuing economical amelevant concepts and well-established ideas that have the
technical balancing of these functions for producing successfigtential to contribute to the foundations of software
economic products. Therefore from business point of view vemgineering, but the typical software engineer seldom
should have the ability to balance our functions and processawounters this work. By viewing the software product as an
in an “Economical” cheap, cost-effective, inexpensive, loneconomic artifact as opposed to a strictly technical one, we
priced, money saving, reasonable and also value creating pdintl that much of this research from other fields has the

of view [9]. potential to contribute to concepts, tools, and methods that
As a conclusion we can see that the concept of businasign with the software industry’s needs [3].
offers several different points of view to us with several Kemerer [5] shares this point of view and states that:

research challenges. According to Kakola [6], busine§€omputer scientists too frequently fail to cite relevant work
research offers: “Challenges in topics including leadershigpne by business school researchers that is published in
managerial, organizational, contractual, and product creatibosiness journals. Software costs continue to be significant,
and delivery practices as well as in competitive strategies amdd industry’s understanding of how to reduce them has
knowledge management systems of companies.” Kakola [@jproved only very slowly for example in contrast to
sees this kind of broad, multidisciplinary view as necessary l@rdware... which is improving by producing smaller products
understand companies holistically. Without such aand continuously decreasing prices.”

understanding it is difficult to suggest relatively detailed but The holistic, multi-dimensional understanding of
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software engineering as business seems to be difficult. For Sales Tool. Perhaps most importantly, a business plan
example Morrissey & Wu [7] see that: “... However, asidean serve as a sales tool. Entrepreneur will probably need
from some cost estimating topics, interaction with economicaitside financing to start his business, and a business plan is
has been rather curiously neglected.” In addition thihe tool you need to convince investors to come on board.
conclusion seems to gain support from Erdogmus et al. [Entrepreneur may also want and need concessions from
who state that: “Traditionally, the study of softwaresuppliers or customers -- a business plan can help him get
engineering has been primarily a technical endeavor withem. Finally he may need to convince family members, or
minimal attention given to its economic context.” Morrissey &ven yourself, that his ideas will bear fruit. A well-written
Wu [7] emphasize that at least costs, capital-labdiusiness plan can serve to sell people close to you on the
relationships and productivity should be examined in relatidmenefits of proceeding with your concept.
to software engineering. From business plan point of view software business
Slaughter et al. [12] highlight the need to evaluate thiepresents a typical industrial activity. Software companies
cost of software quality and note that there are some peoptarket and offer products and services to their customers. For
who believe that it is economical to maximize quality, andoing so they need to have complete understanding of
others who believe that it is necessary to sacrifice quality toarketplace, competitor behavior, and they also need to
achieve other objectives like reduced development cycles. Thiganize their management, financing and operations in a way
opinion is also supported by SEI [11], who quotes a softwatkat their business is in a solid basis.
manager stating: “I'd rather have it wrong than have it late. We  For the purposes of this study it has been seen
can always fix it later.” appropriate to use following structure as a basis for developing
As a summary of discussing about the software business plan for software companies. This is because it
engineering as a business we can perhaps say that: we dfers a wide structure for discussion purposes and seems to
moving towards more economical software engineering. To lbéer several aspects which should be solved when forming up
successful in this we need clearly better balancing of all oarsoftware business.
software engineering activities together with business and The Executive Summary of a Business Plan is a short
customer requirements which means better business planningline to entire plan, and often is the last section to be written.

in all levels as well. It's objective is to capture the reader’s interest, so that they
want to read the entire plan. It is not a summary of the plan;

IV. BUSINESSPLAN FORTHE SOFTWARE rather it should be considered a chance to “sell” the reader on
COMPANIES the business opportunity. A first-time reader should be able to

There are several definitions and defined contents for'gad the Summary by itself, and know what plan is all about.
business plan. Most of them seem to see that business plan H# Summary should stand-alone and should not refer to other

three primary functions: parts of business plan. Executive summary should contain
1. To serve as an Action Plan discussions of following topics: Opportunity, Solution,
2. To serve as a Road Map Competitive Advantage, Process, Positioning, Financials and
3. To serve as a Sales Tool Management.

Action Plan. A business plan can help to move The Company Overview part of a business plan is a brief
entrepreneur to action. Entrepreneur may have been thinkf@gscription of the company founded or wanted to found. It
for years about starting a business or engaging in sorffeould explain: How company will be organized? Will it be a
venture, but the process may seem too daunting, too large &Ale Proprietorship, partnership, or corporation? What are
too complicated. A business plan will help him to pull apa@ntrepreneurs’ ambitions for the company? Will it always be a
the pieces of starting a business and examine each pieceSH@ll company, or is the purpose to grow significantly? By
itself. So instead of one large problem, he has a sequenceé@#ding this section, the reader should have a good idea of
smaller problems. And by solving the small problems, thehere entrepreneur is and is going with the company.
large problem is automatically solved. So writing a busineddierefore needed discussion topics in overview include:
plan can help to move him to action by breaking down a* Mission Statement
seemingly insurmountable task (starting a business) into many History and Current Status
smaller, less intimidating tasks. * Market and Products

Road Map. Once entrepreneur has started his business, ‘a Objectives
business plan can be an invaluable tool to help keep him on The Product and Services section of a business plan is a
track and moving in the direction he wants to go. In the daifietailed description of the products and/or services
business, it is very easy to lose sight of his objectives agtrepreneur will be selling. It should not assume that the
goals -- a business plan can help to keep him focused.reader is familiar with product/service beforehand. Therefore
business plan can also serve to help others to understandefigepreneur should start to sell his idea here by generating

vision, including suppliers, customers, employees, friends, aB@me excitement about his product/service. To be able to
family. achieve its purpose Product or Service Description should
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contain following topics: In the Development Plan entrepreneur will outline how
» Description he intends to ramp-up his business. The Development Plan is a
« Market Comparison road map of how entrepreneur is going to get from where he is
e Proprietary Rights now to where he wants to be in the future. Typically, starting
« Stage of Development businesses explain here: what are all of the steps that they need

The Industry and Marketplace Analysis section describ&s accomplish to get the business up and running. Older
and outlines the industry and the marketplace in whidbusinesses explain what do they need to do to make it grow.
entrepreneur is competing. The focus in this section is on tBevelopment Plan often contains following parts;
industry and marketplace as it currently exists —entrepreneur Development Strategy
may not even mention his business here, unless it already is & Development Timeline
part of the industry. When finished with this section, ¢« Development Expenses
entrepreneur and his readers should understand the dynamics, Financing institutions often see that there are three
problems, and opportunities driving the industry andnportant attributes in any business: management,

marketplace. management, and management. If management is not seen to
Industry and Marketplace Analysis section should contagpod enough to solve practical business problems with enough
for example following sub analyses: experience any business plan is worthless. Therefore in
 Industry Analysis business plan the description of management and their skills is
« Marketplace Analysis extremely important. In general management plan should
e Customer Analysis contain information on:
e Competitor Analysis » Company Organization

The Marketing and Sales section of business plan wille Management Team
make or break the prospects for entrepreneurs’ venture. As Administrative Expenses
great idea is meaningless if entrepreneur cannot find The Financial Plan should be the umbrella of the business
customers. Carefully drafted and logical financial projectionglan. In other areas of business plan entrepreneur should have
are irrelevant if nobody buys the product. In this Marketingutlined a great business concept, demonstrated a real need in
Strategy section entrepreneur must convince first himself, atite marketplace, shown how he will execute his ideas, proven
then the reader, that there is indeed an eager market for th&t his team is just right to manage the venture, and in
product. The Marketing Strategy section is where entreprendimancial plan he will show how much money everyone is
will show how he is going to fit into the market structure hgoing to make. If described business concept is weak, or there
just finished describing. Successful Marketing Plan contaifis not a market, or if execution is poor, or if management team

solutions for following topics: is incompetent, then financial plans are doomed to failure. So
« Target Market Strategy generally if entrepreneur can't show that his great concept is
« Product/Service Strategy going to make money, his readers will quickly lose their
 Pricing Strategy interest for business. Financial Plan should contain business
« Distribution Strategy solutions for following topics
¢ Advertising and Promotion Strategy » Financial Statements, Financial Comparab-les, Financial
e Sales Strategy Summary and Financial Assumptions
« Marketing and Sales Forecasts * Funding Requirements

The Operations section outlines how entrepreneur will ¢ Sources and Uses of Funds

run his business and deliver value to his customers. Operations Business Risks

is defined as the processes used to deliver products and The Funding Request is where entrepreneur will make
services to the marketplace and can include manufacturifgs pitch for money. If he has decided to seek equity capital,
transportation, logistics, travel, printing, consulting, after-saldben he needs to describe the type of security being offered
service, and so on. Operation form a significant portion g€éommon, preferred, warrants, etc) to the investor and what
business costs (even 80%) as personnel will be working share of his company they will receive for a specified
operations. Entrepreneur should be sure that he carefully linksestment. If entrepreneur is seeking a loan, then he needs to
the design of his operations to his marketing plan. Whendicate to potential lender how the loan will be repaid and
writing the operations part of the business plan entrepreneunat is the interest rate. In either case, it is important that
should be careful on solving following topics so that he cantrepreneur clearly spells out the key terms of the proposal
deliver products to the market in accordance with hiand sells the advantages to the investor/lender, and makes it

marketing plan: clear how they can get a satisfactory return. Rather often
e Operations Strategy Funding Request includes information on following areas:
¢ Scope of Operations * Investment Requirements
¢ Ongoing Operations » Valuation of Business
e Operations Costs » Offer
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« EXxit Strategy aspects of their business. Entrepreneurs told that this part of
the business plan helps to see the big picture of their business.

Representatives from the financial institutions told that
V. INDUSTRIAL EXPERIENCES business plan helps them to memorize the most important

As business plan is often used for business action plannifgPects of discussed business as they work with several
task road mapping and selling the business idea to fundiq%ferent entrepreneurs and proposals daily. For the customers
institutions the usefulness of it should be evaluated froM{0 do not normally see any business plans, the summary gave
several stakeholders point of view. For this purpose in M;%,good starting point for understanding the business discussed.
2011 the proposed business plan structure was discussed in an Secondly discussed part of the business plan was the
industrial experience seminar. The main idea was to coll&g@mpany overview. All persons saw that a reasonable amount
practical feedback from several stakeholders on how t9& history with present information gave a good understanding
proposed business plan would work in practice, what kinds 8f the company. Especially, entrepreneurs and financing
strengths and weaknesses it would have and how it shouldiBitutions saw that the mission of the company is extremely
improved. important as well. They justified their statements by saying

All software business entrepreneurs were selected fréfigt their capital is tied for longer times in the company and
same technology park where they had been running th&ierefore the mission of the company should be understandable
businesses for several years. The criteria for selectiff them. Customers did not see the mission of the company as
entrepreneurs to the seminar included a requirement of havifgfy important. They highlighted that they are not tying
several years of earlier experience in similar tasks. Finally, tf#gmselves for such a long time to the company that the
persons were seen to fulfill this criteria and as they wef@mpany’s mission would be meaningful for them. However,
willing to participate to the discussion they were selected to fhey told that it would be good if in this part entrepreneurs
It should be notified that they represent several different kind@uld be able to explain how their existence benefits their
of software businesses and different sizes of companies &$tomers and company overview would therefore include text
well. which would explain how customers get value by being

As software business plan is often used for impressiffStomers in this particular company.
financing sector as well, six persons were selected from four ~ Thirdly discussed topic seemed to be very interesting for
international banks to the seminar as well. These persons [RddParticipants. Entrepreneurs saw that the product and service
experience especially on financing industrial companies fiescriptions define for both entrepreneurs and customers what
different lifecycle phases. They also were responsible 8f€ the products what company is offering to the markets.
making financing decisions and analyzing businesses. Therefore these descriptions are combining the interests of

Even entrepreneurs and financing institutions normalfntrepreneurs and customers. The entrepreneurs told that they
have the strongest word in business planning customers areSA¥ it important that this part of the business plan would also
ones who either enable a successful business or not. Custortiéféide a comparison of products competing in the same
either buy the designed products or they do not buy themarkets. The financing institutions understood the interests
Keeping this in mind six software customers were selected What entrepreneurs and customer had for the product and
the seminar as well. All selected customers had earliggrvice descriptions. They told that for them these descriptions
experience of buying several different kinds of softwar@f€® also important. In their opinion if the products and services
products and three of them had been buying software produ@f§ Not combining entrepreneurs and customers it is a big
also for business purposes. problem for financing institutions as well. This is because it

In the beginning of the seminar the software businekdises the risks of their investments to the company
plan was given to the participants. It was explained in e\,eﬁ')gnificantly. All participants saw that in this part different
detail and participants were given time to form up their owkinds of tables, graphics and figures should be used together
opinion about it. After this all participants were given time tdVith written text and explanations.
write down their opinions and discussion was held based on Fourthly discussed topic included the industry and
written comments. marketplace analysis. Both the entrepreneurs and financing

Therefore, in this paper the presented case study ba§sditutions saw this part as very important. They both
mostly on the comments written by seminar participants. Adghlighted that any entrepreneur needs to understand enough
researcher also collected findings during the discussion soafPut the industry and marketplace to be able to run a
comments have been collected by researcher. However, ypfitable business. The customers did not see the industry and
participants were asked to give feedback on comments gi\@ﬁrketplace analysis very interesting. Both entrepreneurs and
here after the final version of this paper became ready. financing institutions saw that the main tools for presenting

Firstly discussed topic in the seminar included thidis information should contain numeric information backed up
executive summary. All persons saw that it is a useful part Yjth different kinds of tables and graphics. It was also
any business plan. It was seen extremely important tHpentioned that given information should be presented from
entrepreneurs are able to shortly summarize all importaifferent point of views and it should be benchmarked to
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existing solutions provided by competitors as well. invested money in the company. All entrepreneurs understood
Fifthly discussed area of business plan was the marketihgs natural interest what the financing institutions were having
and sales part. All three groups participating to the discussifor their skills. The discussion of this topic was lively and
saw this part as very interesting and important. Entrepreneemntained several aspects from high motivation into technical
saw that for them it is very important to find customers arand business skills as well as human management skills. For
customers saw that marketing and sales representatives of emstomers this topic was not very important. They only
company are the ones with whom they are discussing the mdsghlighted that they would like to purchase products from
Therefore both the entrepreneurs and customers saw that tampanies where customers and their interests are very well
part of the business plan combines them together. Financtiaging care of which was one the management tasks. Therefore
institutions added that without successful marketing and salgsrhaps the customer service management and selling
activities customers can not know what kind of products thereanagement are the most important ones for the regular
are and how they could help customer in their everyday lifeustomers. All participants saw that hierarchical figures stating
As well financing institutions added that the basis of producrganizational responsibilities and positions are the most
pricing is usually defined in the marketing plan (pricing) whiclusable one in explaining management structure. Financing
is important for both entrepreneurs and customers. Alstitutions also liked the idea that the earlier successes of the
participants saw that numeric information is useful whemost important managers would be seen in a numeric form in
presenting this kind of information as it is rather concrete artlde business plan. This was because in their opinion the track
helps customers to understand the level of the product riecord of earlier success helps to evaluate whether the person
question. As well it was mentioned that marketing materidlas enough experience of running the role in question or not.
should be useful to the customer in a way that it would help  Ninthly and tenthly discussed topics included the
customer to understand easily how product gives value to hirfinancial plan and funding request. Based on the earlier
Sixthly discussed topic included the operations of thdiscussions it was natural to understand that they both were
business plan. Operations seemed to be important for all thieteresting for entrepreneurs and financing institutions because
participating groups. This was because the operations plan whaey showed how much money they both are making, when it
seen to provide continuity for the marketing plan. It providedwill be realizing and what kind of ownership structure the
solution how the promised products (marketing plan) amompany will be having. All participants saw that financial
delivered to the customer. Customers also mentioned that ttefprmation should be numeric in nature and it should be
are seriously interested in of operations because not alwayslyzed using different kinds of figures and charts as well.
products work as they should and customers need information In final discussion all participants saw that in business
on how after sales activities are taken care of in the compapjanning there are several different kinds of roles and tasks.
Financing institution highlighted the importance of how selling herefore it is extremely important to have a proper business
budgets are made and followed as they form up the mgdan model which is used in synchrony so that needed
important cornerstones of following the cash flow and inconmiaformation can be written, analyzed and presented.
of the company. In a summary the nature of operations seemed
to be rather diversified. Therefore entrepreneur should think VI. CONCLUSION

carefully what kinds of tools he is using for giving the required Tpe problem of this paper was to develop a working
information in question. Tables, charts, roadmaps, and numegigsiness plan for the software companies. To do so, firstly, this
tables can be used here together with chronologicalbéper discussed about the nature of business, software,
proceeding step by step explanations. software engineering and software business. This was done
Seventhly discussed area of the business plan Wasause software business is rather new business area and all
interesting for the entrepreneurs and financing institu'[iongspectS of it are not necessarily known. Based on this
They saw that the development plan provided for them a pafiycussion it seemed that software business is not necessarily
and direction from ramping up the business into the futu{gderstood as a balanced set of different functionalities yet.
where company is running in the markets. As they had invest&dyeral functions of the software business are defined and
a lot of money for the business it would be natural that theyist put they are driven separately in many companies without
both should share the idea of how the company is eithgrproper balancing and focus is rather much in technical
growing in the markets or keeping its market position. Thi§hallenges rather than in the business aspects.
information should include numeric information with Discussion of the software business also showed that
explanations so that reader would get a realistic idea of h@4ere seems to be a clear need for business related tools in
with existing resources proposed actions are taken care gftware companies. Therefore the idea of developing a proper
successfully. business plan for the software companies seemed to be
Eighthly discussed topic of the business plan was thestified. Using the results of the theoretical discussion this
management. The financing institutions saw this part ‘bfaper formulated a software business plan model for the
business plan as very important. This was because in theifiare companies. As all business plans are mentioned to be
opinion management was the one who was taking care of {i&d in industry, this paper also discussed about the developed
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business plan model in the industrial context.

The theoretical discussion and the creation of the business
plan were constructive in nature. Therefore, in practice, the
new business plan structure was constructed by using research
results which had in part been presented before. To highlight

the

importance of the industrial discussion, this paper

presented the results of industrial discussion as a
chronologically proceeding practical case study.

The results of creating a business plan for software

companies were encouraging. The developed and discussed
business plan structure seemed to combine the communication
needs of the most important software stakeholders. Developed
business plan provided a useful help for entrepreneurs for
planning their business and offered enough information for the
financing institutions for making their funding decisions. The
industrial discussion showed that the proposed business plan
serves as an action plan, road map and sales tool for the
software companies.

The most significant weaknesses of this study are related to

the

small amount of industrial experiences. Therefore the

usefulness of the proposed business plan should always be
discussed with relevant stakeholders whenever taking it into
use in any industrial situation.
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