Subject: Academic Website Survey

Dear Campaign Worker,

I am a political science research professor from Northwestern University in Evanston, Illinois.  I’m writing to ask for your assistance with a very brief survey.  My goal is to understand how campaigns view their websites.  I’m asking for individuals involved in creating and updating these websites (e.g., communications department) to complete an online (or e-mail based) survey that takes about five minutes. I realize every second of your day is busy, but this would be incredibly helpful for my work.

The survey is completely anonymous and even I will have no way of knowing who responded. Also, the survey does not ask you to identify the campaign for which you work, and you can choose not to answer any particular question. (The survey is administered on a secure and encrypted site as well.)

If you are not involved in creating or maintaining the website and have no knowledge of the production process (with regard to content), I would appreciate it if you could forward this to someone who is.  I am interested in anyone involved at all in the site production process including press and communications staff, specialized content and strategy staff, etc.

The survey can be accessed at: https://www.surveymonkey.com/s/CJHPXF9
Alternatively, the survey appears below and, you are free to respond in the body of this e-mail and just send it back to me.

If you have any questions, please let me know by responding to this e-mail. 

James N. Druckman
Payson S. Wild Professor
Department of Political Science
Northwestern University
847-491-7450 
http://faculty.wcas.northwestern.edu/~jnd260/index.html
The text of the survey follows. If you prefer to respond via e-mail (instead of through the anonymous website), please fill it out and return it via this email. 

---------------------------------------------------------------------------------------------------

If you are responding via e-mail, then, for each question, please type your response after the colon.  If you are asked to choose one of several options, please type an “X” after the option you are choosing.  Some questions ask you to rate a series of options on a scale from 1 to 7 - in these cases, please type your number rating after the colon for each option.
Basic information

1.  Please describe your job (in words): 

2.  Which of the following are you (type an “X” next to the appropriate answer)?
Paid staff member: 
Consultant: 
Volunteer: 
Other: 

3.  To what extent do you feel informed about how your campaign decides what content to post on its website?  Please enter a number between 1 and 7 where 1 = not informed at all; 4 = mildly informed; 7 = very informed:

4.  Do you work for a Democratic, Republican, or Independent campaign?
Democratic: 
Republican: 
Independent: 

5.  Is your campaign for a House or Senate seat?
House: 
Senate: 

6.  Would you say the outcome of your campaign is:  a toss-up, leaning or likely to be in favor of one of the candidates, or solidly in favor of one of the candidates?
A toss-up: 
Leaning or likely to be in favor of one of the candidates: 
Solidly in favor of one of the candidates: 

7.  Is your candidate an incumbent, challenger, or open seat candidate?
Incumbent: 
Challenger: 
Open seat candidate: 

8.  Is your candidate male or female?
Male: 
Female: 

Audience

9.  Please rate the priority of each of the following groups in terms of it being a target audience for your campaign’s website.  Please enter a number between 1 and 7 where 1= very low priority; 4 = medium priority; 7 = very high priority.
Voters in general: 
Undecided voters: 
Highly engaged voters: 
Voters who already support the candidate: 
Voters who already support the opponent: 
Supportive political activists / strong partisans: 
Bloggers or other on-line activists: 
Journalists: 
Non-voters: 

10.  Please rate the frequency with which your campaign believes a typical member of each of the following groups visits your website? Please enter a number between 1 and 7 where 1= never; 4 = once a week; 7 = nearly daily.
Voters in general: 
Undecided voters: 
Highly engaged voters: 
Voters who already support the candidate: 
Voters who already support the opponent: 
Supportive political activists / strong partisans: 
Bloggers or other on-line activists: 
Journalists: 
Non-voters: 

Website content

11.  Does your campaign’s website contain any negative content aimed at the opponent?  If so, does it focus on issues, personal characteristics, both, or something else? (Please place an X next to only one choice.)
No negative content: 
Negative content focused on issues: 
Negative content focused on personal characteristics: 
Negative content focused on both issues and personal characteristics: 
Negative content focused on something else: 

12.  Do you believe that your opponent’s website contains any negative content aimed at your campaign? If so, do you think it focuses on issues, personal characteristics, both, or something else? (Please place an X next to only one choice.)
No negative content: 
Negative content focused on issues: 
Negative content focused on personal characteristics: 
Negative content focused on both issues and personal characteristics: 
Negative content focused on something else: 
Don’t know or No opponent:

Goals

13.  Please rate the importance of each of the following goals for your campaign’s website. Please enter a number between 1 and 7 where  1= very low importance; 4 = medium importance; 7 = very high importance.
Increasing awareness of your candidate’s issue positions: 
Increasing awareness of the candidate’s background: 
Soliciting donations / fundraising: 
Persuading undecided voters: 
Publicizing campaign events: 
Distributing campaign material: 
Signing up volunteers: 
Getting out the vote: 
Coordinating volunteers: 
Providing information about your opponent’s background: 
Providing information about your opponent’s issue positions: 
Collecting data for analysis of campaign goals and strategies: 

The website and the campaign

14.  How much of your campaign’s non-web based material (e.g., flyers, ads) includes the URL for the website?  Please estimate a percentage between 0 and 100: 

15.  How often does your campaign update its site? (Please place an X next to only one choice.)
Never: 
Every Few Months: 
Monthly: 
Every Few Weeks: 
Weekly: 
Every Few Days: 
Daily: 

16.  Please rate the extent to which each of the following forms of communication captures your campaign's "overall" strategy (e.g., the message your campaign hopes to relay to voters at large, as opposed to more targeted messages)? Please enter a number between 1 and 7 where 1 = does NOT capture overall strategy; 4 = moderately captures overall strategy; 7 = fully captures overall strategy.
Television ads (if none are produced, type N/A): 
Mailings: 
Website: 
Candidate speeches: 
Media campaign coverage: 
Informal conversations (e.g., between candidate and voters): 
17.  Please rate each of the following in terms of how much your campaign uses them to communicate with voters.  Please enter a number between 1 and 7 where 1 = is not used at all to communicate with voters; 4 = is used moderately to communicate with voters; 7 is used extensively to communicate with voters.

Main Campaign Website:

Campaign’s Facebook Site:

Campaign’s Twitter Account:

Email:

Other Online Source (please describe:                                                ):  

17.  Roughly how many people work on the development and maintenance of the main campaign website (these can be volunteers, staff, or consultants)?:
18.  Please rate the influence that each group has had on the development and maintenance of the campaign website.  For each group, please enter a number between 1 and 7 where 1 = No influence at all; 4 = Moderate level of influence; 7 = a very high level of influence.

Volunteers:

Staff:

Consultants:

Other (please describe:                                    ):  

19.  How original or unique is your main campaign website compared to other congressional candidate websites?  Please enter a number between 1 and 7 where 1 = not at all original or unique (i.e., “cookie cutter”); 4 = moderately original and unique; 7 very original and unique.
Website originality and uniqueness:     

About you (optional)
We are now going to ask you some questions about yourself; these are all optional.

20.  What is the highest level of education you completed?
Less than high school: 
High school: 
Some college: 
4 year college degree: 
Advanced degree: 

21.  How old are you?
18-24: 
25-34: 
35-44: 
45-54: 
55-64: 
65-74: 
75+: 

22.  Are you male or female?
Male: 
Female:        

23.  Which of the following do you consider to be your primary racial or ethnic group?
White: 
African American: 
Asian American: 
Hispanic/Latino: 
Other: 
Prefer not to answer: 

24.  Generally speaking, do you consider yourself a Democrat, Independent, or Republican? Please type a number between 1 and 7, where 1 = Strong Democrat; 4 = Independent; 7 = Strong Republican: 

25.  Which point on this scale best describes your political views? Please type a number between 1 and 7, where 1 = Very Liberal; 4 = Moderate; 7 = Very Conservative: 

Thank you for filling out the survey! 

