
Application “Purchase requisitions – Reviewing 

vendors quotation and selecting winning vendors” 

Story: 

 

 
This application is helping organization in their procurement tasks by implementing 
purchase quotation process – when organization is inviting multiple vendors to 
provide best price for specific products / services required by organization. Process 
is starting from creating Purchase Requisition (PR) describing items that needed to 
be ordered. Once PR is properly created and approved, Request for Quotation 
(RFQ) is created and sent to all relevant vendors. After quotes submission deadline 
procurement department can review quotes, reject inappropriate ones and select 
winning vendor.  Winning quote details are used to create Purchase Order to use in 
further procurement workflow. 
  

 
Overall, this is pretty generic process and it could be applied to almost any industry 
or organization which is buying goods or services from multiple suppliers in large 
volumes so will benefit from even small price descrease. Best examples are 
manufacturers who are buying raw materials to be used in production or any 
companies buying equipment and supplies in bulk. It’s also could be adapted to buy 
services - from research or transportation services to subcontracting some work to 
external partners.  
 
This particular example is about computer manufacturer company which makes 
desktop PC and laptops/notebooks of their own brand. Computer components prices 
are changing very often and there are many distributors with highly competitive 
prices. So process of getting right price for components is essential for this company 
and quotation bidding process could save a lot of money.  
 

 

This application is covering final stage – selection of winning vendors. For this 

purposes we are only reviewing PRs with quotes submission deadline passed, 

assuming all quotes were reviewed, all negotiations have happened, worst quotes 

were rejected and best quotes are shortlisted. Final decision is about to be made 

and it required to be done very quickly – best quotes are expiring first!!!  

  



Persona: 

 

  



User Experience Journey 
 

 

  



Point of View 
 

Roy, Procurement Manager needs a way to see consolidated view for all quotes 

and vendor information because he will have to choose best proposal based on 

combination or price, terms and supplier reliability.  

Mockups 
 

Project link on Build - 

https://standard.experiencesplash.com:443/api/projects/8dbfb518583f463a0ba9a1f6/prototype/snaps

hot/latest/index.html#/S0  

Page – Purchase requisition detail, with list of quotes 

 

 

 

 

 

 

 

Page – quote details, company info tab 

https://standard.experiencesplash.com/api/projects/8dbfb518583f463a0ba9a1f6/prototype/snapshot/latest/index.html#/S0
https://standard.experiencesplash.com/api/projects/8dbfb518583f463a0ba9a1f6/prototype/snapshot/latest/index.html#/S0


 

Page quote details – comments tab 

 

 

Vendor selection dialog 



  

Study link 
https://standard.experiencesplash.com/home/projects/8dbfb518583f463a0ba9a1f6/research/participa

nt/50b8105b6a011b3d0bb1dd88 

 

Development challenge components: 
 

Link to Youtube video: https://youtu.be/TAUP8ZzuieA  

Screenshots (if youtube video is not available) : https://goo.gl/photos/Pd1ActYQmyovsk9R9  

https://standard.experiencesplash.com/home/projects/8dbfb518583f463a0ba9a1f6/research/participant/50b8105b6a011b3d0bb1dd88
https://standard.experiencesplash.com/home/projects/8dbfb518583f463a0ba9a1f6/research/participant/50b8105b6a011b3d0bb1dd88
https://youtu.be/TAUP8ZzuieA
https://goo.gl/photos/Pd1ActYQmyovsk9R9

