Application “Purchase requisitions - Reviewing
vendors quotation and selecting winning vendors”

Story:

This application is helping organization in their procurement tasks by implementing
purchase quotation process — when organization is inviting multiple vendors to
provide best price for specific products / services required by organization. Process
is starting from creating Purchase Requisition (PR) describing items that needed to
be ordered. Once PR is properly created and approved, Request for Quotation
(RFQ) is created and sent to all relevant vendors. After quotes submission deadline
procurement department can review quotes, reject inappropriate ones and select
winning vendor. Winning quote details are used to create Purchase Order to use in
further procurement workflow.

Overall, this is pretty generic process and it could be applied to almost any industry
or organization which is buying goods or services from multiple suppliers in large
volumes so will benefit from even small price descrease. Best examples are
manufacturers who are buying raw materials to be used in production or any
companies buying equipment and supplies in bulk. It's also could be adapted to buy
services - from research or transportation services to subcontracting some work to
external partners.

This particular example is about computer manufacturer company which makes
desktop PC and laptops/notebooks of their own brand. Computer components prices
are changing very often and there are many distributors with highly competitive
prices. So process of getting right price for components is essential for this company
and quotation bidding process could save a lot of money.

This application is covering final stage — selection of winning vendors. For this
purposes we are only reviewing PRs with quotes submission deadline passed,
assuming all quotes were reviewed, all negotiations have happened, worst quotes
were rejected and best quotes are shortlisted. Final decision is about to be made
and it required to be done very quickly — best quotes are expiring first!!!
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Roy

Procurement Manager

“The moment you make a mistake in
pricing, you're eating into your

reputation or your profits. ”

ABOUT
39 years old, married, 3 kids. Working 6 years
as procurement manager for computer
manufacturer, previously worked 13 years as
sales manager in computer components
distributor company.

Knows everything about computers, have good
relationships with vendors representatives.

WORKS WITH

Risk managers, financial managers, suppliers.

JOB RESPONSIBILITIES MAIN GOALS

» Sending request for quotes to vendors. » Ensure all required materials are ordered and

» Negotiating prices and purchase terms. delivered on-time

» Select vendor based on combination of » Maximizing profits by getting best price possible
factors — price, purchase terms, vendor with minimal risks involved
information. » Minimizing procurement cycle time — time

between requisition submission and purchase
order placement

NEEDS PAIN POINTS

+ Single interface for sending and receiving » Different channels of communication with different
quotes suppliers

« Ability to compare quotes as a basis for = Hard to consolidate quotations from different
negotiations. suppliers

» Have consolidated view for all quotes / SR RRE o e of pudisgle ot =

vendor information for making a selection.



User Experience Journey
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Point of View

Roy, Procurement Manager needs a way to see consolidated view for all quotes
and vendor information because he will have to choose best proposal based on
combination or price, terms and supplier reliability.

Mockups

Project link on Build -
https://standard.experiencesplash.com:443/api/projects/8dbfb518583f463a0ba9alf6/prototype/snaps
hot/latest/index.html#/S0

Page — Purchase requisition detail, with list of quotes

Purchase Requisttions Purchase Requisition Details
Searc Q 45000 10002
Intel Core i7-6700K 4.0GHz Quad-Core Processor 400
4500010002 LR
Intel Core i7-6700K 4 0GHz 400 3. United States
Quad-Core Processor plece(s)
4500010004
Samsung 950 PRO 256GB 500
M.2-2280 Solid State Drive  s=exs
e Quotes
Company PPU Quantity Tota Payment terms Status
450001000
Kingston 4GB 1600MHZ 1200 Best Digital 273 uUsD 400 pieceis) 110000 usD 14 days 1.5%, 30 Net Open
DDR3LNON-ECC CL11...  e=n  Computerltd
Quotes: 0 84 13% from last 255
45000 10003 North Computer 280 USD 400 piecgis) 112000 UsD PlA Open
Exch
Right Angle SATA Cable 50000 | e
45cm aecars: :;_ L from last 112
Chaos Products 302.5 UsD 400 piecas) 121000 usD 14 days 3%, 3V2%, 45 net Rejected
Corp
100% from last 15

Amend PR Reject PR

Page — quote details, company info tab


https://standard.experiencesplash.com/api/projects/8dbfb518583f463a0ba9a1f6/prototype/snapshot/latest/index.html#/S0
https://standard.experiencesplash.com/api/projects/8dbfb518583f463a0ba9a1f6/prototype/snapshot/latest/index.html#/S0

Purchase Requisttions

Seanch Q
4500010002

Intel Core i7-6700K 40GHz 400
Quad-Core Processor peceE)
Quotes: 3

4500010004

Samsung 950 PRO 256GB 500
M.2-2280 Solid State Drive  pecsiE
Quotes: 0

A5SD0010001

Kingston 4GB 1600MHZ 1200
DDR3L NON-ECC CL11_. =
Cuotes: 0

4500010003

Right Angle SATA Cable 50000
45cm plecsis)
Quotes: 0

CQuote Details

Product:
Quantity:

Units:

Price Per Unit:
Total Price:
Currency:
Payment Terms::
Delivery Date:
Plant::

Address::

Quote received on:

Comgany Ik Afiachments Commerts
Company information
Company name: Best Digital Computer Ltd

Address:
Contract Compliance:
Owders: 256

Page quote details — comments tab

Purchase Requisttions

Search Q
4500010002

Intel Core i7-6700K 40GHz 400
Quad-Core Processor piece(s)
Quotes: 3

4500010004

Samsung 950 PRO 256GB 500
M.2-2280 Solid State Drive  s=csls)
Quotes: 0

4500010001

Kingston 4GB 1600MHZ 1200
DDR3L NON-ECC CL11_.. 23t
Quotes: 0

4500010003

Right Angle SATA Cable 50000
45cm peca()
Quotes: 0

Vendor selection dialog

e

CQuote Details

Comments

From: System To: Procurement
Mar 02 2015 15:21

From: System To: Procurement
Mar 03 2018 11:17

From: Roy (Frozurement) To: Finance
Mar 03 2008 14:17

From: Jemy (Finance) To: Procurement
Mar 03 2018 14:23

From: Reoy (Procurement} Te: Vendor

Product:

Quote Details

Best Digital Computer Ltd

Intal Core i7-6700K 4.0GHz Quad-Core Processor
400

piece{s}

275

110000

usD

14 days 1.5%, 30 Net

April 01, 2018

New York

51 Astor PL, New York, NY 100032, United States
473716, 12:00 AM

TO1 Tth Awe, New York NY 10017
94.13% from last 258 orders

Quote Details

Best Digital Computer Ltd

Intel Core i7-5700K 4.0GHz Quad-Ceore Processor

Quantity: 400

Units:

Price Per Unit:
Total Price:
Currency:
Payment Terms::
Delivery Date:
Plant::

Address::

Quote received on:

RFQ sent

piece{s}

275

110000

usD

14 days 1.5%, 30 Net

April 01, 2018

New York

51 Astor PL, New York, NY 10003, United States
473018, 12:00 AM

Quotation received

Can we do payment on 14 days?

‘Sure, why not, if FO created before 20 March will be paid to 1 Apr

Hi Tom, | know the price is right and we have our agresd discount here, but can you offer us



Do you want to accept quote?

{ [ Create Purchase Order based on quotation terms

QE.EG'. other quotes Send out regechion ketters

Comments {optional)

Study link

https://standard.experiencesplash.com/home/projects/8dbfb518583f463a0ba9alf6/research/participa
nt/50b8105b6a011b3d0bb1dd88

Development challenge components:

Link to Youtube video: https://youtu.be/TAUP8ZzuieA

Screenshots (if youtube video is not available) : https://goo.gl/photos/Pd1ActY Qmyovsk9R9



https://standard.experiencesplash.com/home/projects/8dbfb518583f463a0ba9a1f6/research/participant/50b8105b6a011b3d0bb1dd88
https://standard.experiencesplash.com/home/projects/8dbfb518583f463a0ba9a1f6/research/participant/50b8105b6a011b3d0bb1dd88
https://youtu.be/TAUP8ZzuieA
https://goo.gl/photos/Pd1ActYQmyovsk9R9

