Shift Happens: Strategic Planning and Financial Planning in Nonprofit Organizations:
Supplementary Annotated Bibliography

Prepared for the LAMA/LOMS Financial Management Committee Presentation
Shift Happens 
Saturday, June 28th
10:30 am - 12:00 pm.
1. Article References
Calandro, J. Jr. & Flynn, R. (2007). On financial strategy. Business Strategy Series, 8(6), 409. http://proquest.umi.com/pqdweb?did=1373825821&Fmt=7&clientId=65345&RQT=309&VName=PQD 

· Discusses the integration of finance and strategy by academics in order to achieve an optimal outcome.

· “The interactions of strategy, resource allocation and performance measurement can generate more value over time than any of these disciplines taken in isolation.”

· Calandro and Flynn define Financial Strategy as “an interdisciplinary methodology to more efficiently allocate scarce resources within a firm to better or more economically satisfy customer preference over time.”  There are three stages of Financial Strategy: 1) Strategy formulation; 2) Resource allocation; 3) Performance measurement.  The Financial Strategy process is cyclical and should be repeated to modify the strategic plan.





Frigo, M. L. (2003). Strategy, value creation, and the CFO. Strategic Finance, 84(7), 9. http://proquest.umi.com/pqdweb?did=276900061&Fmt=7&clientId=65345&RQT=309&VName=PQD 

· Chief Financial Officers (CFO) are increasingly becoming involved with strategic planning within their organizations.  Frigo forecasts “strategic planning and increased leadership in decision making” as the top areas for CFOs to expand into.
· Outlines four key points that CFOs should be aware of in order to make valuable strategic contributions to their organizations (Return Driven Strategy, Genuine Assets, Strategic Performance Measurement Systems, Strategic Valuation and Performance Measurement).
· CFOs should be utilized within an organization to aid in communicating strategy, transforming strategy into tangible actions and analyzing the value of the strategy.
Grube, M. E. (2006). Strategic financial planning. Trustee: The Journal for Hospital Governing Boards, 59(10), 24. http://proquest.umi.com/pqdweb?did=1169496881&Fmt=7&clientId=65345&RQT=309&VName=PQD 

· This article is geared towards hospitals and health systems their not-for-profit nature applies to libraries.
· Detailed planning should filter through the entire organizational structure in order to achieve the best outcomes in all areas.
· Outlines four core planning attributes that are practices by the best organizations in the health system.  They are:
1) An integrated leadership-driven team process; 2) A data-driven approach with real-time tools; 3) Structured idea generation and decision-making; 4) Target setting and monitoring.

Howell, R. A. (2004). Turn your budgeting process upside down. Harvard Business Review, 82(7), 21-22. Retrieved from http://ezproxy.library.dal.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=bth&AN=13620529&site=ehost-live
· The budgeting process should be at the top of an organization's priorities when they are planning for the long-term.
· Ideally, “budgeting is used as a tool to introduce and reinforce a growth mind-set” but this is not the reality in a majority of companies.

· Howell proposes the abolishment of the word ‘budget’ in favour of a more positive and forward thinking term such as ‘profit-plan.’  This renaming enables managers to maintain expansive thinking.  
Jennings, K. N. (2004). Which came first, the project or the fundraising? The Bottom Line, 17(3), 108. http://proquest.umi.com/pqdweb?did=711304621&Fmt=7&clientId=65345&RQT=309&VName=PQD 

· The project is most often developed first but donors or granting agencies do influence the project’s direction.

· Clear priorities in an organization paired with an understanding of donor’s wishes present libraries with a route for success.  Projects should not be determined by donors but libraries require the generous funding to achieve their goals.  “Donor-driven projects can keep priorities and fundraising out of balance.”  A symbiotic relationship must be fostered between the plan and the finances.
· A development officer should be involved in all stages of forming a strategic plan.  The “development officer could provide needed insight into the viability of a project involving potential donors.”
Jordan, L. G. (2003). Strategic budgeting. The Journal of Government Financial Management, 52(1), 44. http://proquest.umi.com/pqdweb?did=316303091&Fmt=7&clientId=65345&RQT=309&VName=PQD 

· Strategic budgeting needs to be linked to the strategic plan in order to advance the strategy.  Forward momentum should be facilitated by comparing plans to accomplishments, linking financial and plan priorities as well as, assessing how the priorities are shaped by the planned budget and the actual budget.
· Concepts behind using strategic budgeting are outlined.

· Large organizations should be studied as a whole rather than broken down into parts (departments).  Interconnectedness within an organization is required to smooth the progress of strategic budgeting.
Lawler, T. (2000). Make your budget a planning tool. Folio: The Magazine for Magazine Management, 29(5), 15. http://proquest.umi.com/pqdweb?did=52679500&Fmt=7&clientId=65345&RQT=309&VName=PQD 

· This article is geared towards magazine publishers but can be applied to other organizations.

· Outlines, in nine steps, how to utilize an effective budget as a “planning and forecasting tool.”  They are:
1) Provide a copy of the budget to all department heads.  2) Understand the company’s unwritten goals and assumptions (culture).  3) Create management reports to track performance vs. budget.  4) Distribute reviewed financials to all department heads.  5) Issue financials and management reports on a timely and scheduled basis. 6) Meet regularly to discuss the company’s performance.  7) Foster communication among department heads.  8) Prepare regular financial reforecast. 9) Continue planning and budgeting as an ongoing process.
Lin, M. (2007). The importance of managing strategically. Bottom Line: Managing Library Finances, 20(4), 167-171. doi: 10.1108/08880450710844021

· Speaks to the importance of coordinating the budget with the goals of an organization.

· It is imperative to “prioritize what one wants to spend money on” in order to advance these initiatives through appropriate avenues and to reduce wasted resources (money, time and effort).
· Defines strategy as “the determination of the basic long-term goals and objectives of an enterprise, and the adoption of courses of action and the allocation of resources necessary for carrying out these goals.”

· Libraries and other non-profits could reduce inefficient spending by utilizing “the Responsibility Center budgeting system [which] allows for the rolling over of any leftover funds at the end of the fiscal year.”  Administrators are often forced to spend their budget to avoid loosing unused funds.  
· Strategic planning is used centrally to guide an organization towards their goals; the implementation of a strategic plan should involve those areas where directional force will be exerted.
Quint, B. (2005). Tithing. Searcher, 13(6), 4-6. http://ezproxy.library.dal.ca/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=lxh&AN=17252937&site=ehost-live 

· Discusses making scholarly information available and accessible to all.
· Open access is highlighted as one of the possible venues for providing quality information for everyone.  “Open access offers the only serious challenge to the stranglehold scholarly society publishers have had on library budgets.”

· Quint recommends that organizations practice tithing, e.g., “set aside a portion of each year’s library budget to support the future you want.”

2. Web References 

Love, J.  Get real with strategic budgeting | performance advantage. Retrieved 5/20/2008, 2008, from http://www.performanceadvantage.ca/node/22 

· The difficulty with budgeting lies in its uncertainty.  Love states, that a budget is SWAG (scientific wild-ass guess).
· Strategic planning contains the same uncertainty that budgeting does but it is not as intimidating.  Budgets demonstrate concrete outcomes with their numbers while planning can avoid precise measuring of success.

· Budgets express the plausibility of a strategic plan.

· Linking budgets to organizational goals eliminates extraneous and unnecessary projects that add financial strain and that do not provide any return on investment.

Money talks: Loreleigh Kovacik: Tips to ensure your small business survives. Retrieved 5/20/2008, 2008, from http://www.cbc.ca/money/moneytalks/2008/05/loreleigh_kovacik_tips_to_ensu.html 

· Managers are required to monitor almost everything associated with the business and at the same time the outside economy that will influence their business.

· Strategic planning is what keeps businesses and organizations going.

· It is important to re-examine unsuccessful plans and to also learn from the mistakes of others.
· Dynamic forces of performance: strategic planning, executions and measurement.

· Lists the Top 5 Tips to keep your business afloat.  Tips numbered 2 and 3 are applicable:

· 2) Make a realistic budget and stick to it. Make realistic projections of how much revenue your business will generate, and keep expenses in line with those revenues

· 3) Make realistic cash flow projections. Plan carefully for how the money will flow into (revenue) and out of (expenses) your company.
Tom, H. B. (2008). Thinking strategically first makes strategic planning work. Retrieved May 29, 2008, from http://humanresources.about.com/od/strategicplanning1/a/thinking_plan.htm 

· View that strategic plans are fabricated due to a sense of duty and therefore are underutilized.
· In reality, they can provide a focus and direction for an organization to move towards its goals.

· “Think time” prior to planning is essential and is often too short.

· The finances/budgeting are used to determine which of the best ideas are feasible.  Those that meet both criteria are incorporated into the strategic plan.
Strategic planning. Retrieved 5/20/2008, 2008, from http://www.omafra.gov.on.ca/english/rural/facts/89-173.htm 
· Provided by the Ontario Ministry of Agriculture Food and Rural Affairs.  Some examples are not pertinent because largely they are about farming.  However, the information is relevant for organizations looking to implement strategic planning.
· Differentiates between long-range planning and strategic planning.  “Long-range planning builds on current goals and practices and proposes modifications for the future. Strategic planning, however, considers changes or anticipated changes in the environment that suggest more radical moves away from current practices.”

· Strategic analysis must be conducted for all sectors that will greatly determine the success of the strategic plan.  The budget and resources are a priority.  Decisions are based upon this analysis and therefore it is necessary for the gathered information to be as accurate as possible.
· The budget is directly linked to developing key strategic areas that match the mission of the organization.
· Stage 5: Implementation “allocation of resources: will enough resources be available for the highest ranked strategic area? What do we cut back to free up resources?”

· Strategic Planning Model Chart (Appendix).
Strategic planning (in nonprofit or for-profit organizations). Retrieved 5/14/2008, 2008, from http://www.managementhelp.org/plan_dec/str_plan/str_plan.htm#anchor320170 

· Strategic plans focus on the organization while business plans focus on a product, service or program.

· Goals-based planning is the most common and it focuses on the organization’s mission.
· Strategic planning highlights the organization’s plans and unites the employees within it.

· This site further breaks down strategic planning into three sections (Gaining Understanding of Strategic Planning, Conducting Strategic Planning and General Resources).  The sections are further broken down into topics that are hyperlinked to ease navigation.
· This site also provides book recommendations that are specifically for nonprofit or for-profit organizations.

3. Monograph References 

Allison, M. & Kaye, J. (2005). Strategic planning for nonprofit organizations: A practical guide and workbook (2nd ed.). Hoboken, N.J.: Wiley. 

· Chap. 6 “Phase 5: Write the Strategic Plan,” p. 240-249 “Step 5.2: Understand the Financial Implications of Your Decisions”
· Strategic planning committee should work closely with departments to accurately forecast the cost.
· Fundraisers should develop a plan that coincides with the direction of the strategic plan.

· Cost considerations are a part of the plan from the beginning but are not finalized until later in the process.

· Budgets are essential to developing a successful fundraising campaign
· “A budgeting process that is motivated by quality programming and mission impact should start with expense forecasting not income forecasting” (p. 241).

· Strategic budgeting is not about exact numbers but instead the vision of the organization and how to achieve it.
· Contains Appendixes: Blank Worksheets, Sample Workplans, Self-Assessment, Conducting Focus Groups, Techniques and Tools for Managing Group Process
Krallinger, J. C. & Hellebust, K. G. (1993). Strategic planning workbook (2nd ed.). New York: J. Wiley. 

· This book uses The Chem-A-Lot Case as an example throughout its contents.
· Pt. 3, Ch. 12-18, p. 175-242 “Planning Cycle: Theory and Practice”
· Developing an effective plan requires the involvement of everyone in an organization and open communication amongst all levels.

· This section outlines the theory and practice of the three phases required effective planning:

Phase 1: long-range strategy plan (Ch. 13-14)
Phase 2: annual business plan (Ch. 15-16)

Phase 3: annual budget (Ch. 17-18)

McLaughlin, T. A. (2002). Streetsmart financial basics for nonprofit managers (2nd ed.). New York: Wiley. 

· p. 21-24 “The Nonprofit’s Dilemma and How to Solve It

· “Organizations originally created to change society themselves become resistant to change unless managed otherwise.” (22)

· “Nonprofit financial management carries a burden with a twist.  It is not the sole nor even the most important reason for the organizations existence.” (23)

· Ch. 11, p. 129-143 “Budgeting: Taming the Budget Beast

· Proposed ideas (good and bad) have been lost and forgotten due to “It’s not in the budget.”  Budgeting needs to be a fluid process that allows for adaptation and integration of these new ideas, hopefully only the good ones.
· This chapter breaks down and explains ‘expenses’ into salaries, relief/overtime, payroll taxes, independent contractors versus employees, benefits, and other direct expenses.
Milne, J. & Conference Board of Canada. (2006). Strategy, accountability and the new role of the CFO: Modernizing financial management in government. Ottawa: Conference Board of Canada. 
· Filled out Search Card at Killam Library (HG 4027.35 M55 2006)
Narayanan, M. P. & Nanda, V. (2004). Finance for strategic decision making: What non-financial managers need to know (1st ed.). San Francisco: Jossey-Bass. 

· Managers should not hand over the finances to the financial experts without having an understanding of how to evaluate, make decisions and monitor the plan based on them.

· This book examines the integration of finances with strategic planning and uses case based discussions and FAQs to elaborate on information.
· Ch.1, p. 1-12 “Finance and Corporate Strategy”

· General overview of the integration of budgeting with strategic planning.
· Contents: Resource allocation, capital structure, payouts, performance evaluation, concept of economic profit and how decisions affect stakeholders.
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