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Sample Baseline Survey

Section One

Please use the following scale for your answers to questions number one through nine:

A-strongly agree, B-partially agree, C-partially disagree, D-strongly disagree

1. ___ I understand how to increase my value contribution to the Firm

2. ___ I understand how to advance to the next level in my career.

3. ___ I wish to advance to the next level in my career.

4. ___ I believe everyone can advance within the Firm, regardless of gender, race, ethnicity, religion, sexual orientation, age or other dimensions of diversity.
5. ___ The Firm’s efforts to retain and develop women leaders have helped me personally to identify potential barriers to my success. 

6. ___ The Firm’s effort to retain and develop women leaders has helped others that I know to identify potential barriers to their success.

7. ___ I have increased my contribution to the Firm and/or my Client engagements during the past year.

8. ___ I feel there is someone in the Firm who has my long term career interests in mind and works with me as a sponsor to ensure I have the proper assignments and information necessary to continue my advancement.

9. ___ I feel there is someone in the Firm who understands my vision for my career and life and is there as a coach to assist me when I am challenged with this integration.

Section Two
Please record your answers to question number 10 and number 11 below:

10. My three primary developmental needs, in order of importance, are:

11. I believe other barriers to my success within the Firm are:

1.
2.
3.
Women’s Initiatives 

Organizational Strategy

Executive Committee

Workshop
Women’s Initiatives Executive Committee

Organizational Strategy Workshop

Author: mlbennettconsulting.com

