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Section 1. Introduction and Overview

11

1.2

1.3

1.4

Bajaj Allianz General Insurance Company (herein after referred to as BAGIC) is planning to
embark on a major process improvement initiative. Vendors are required to submit a
proposal for the project which will be spread over 8 months and in two phases.

Background

BAGIC, one of the leading General insurance company in India has decentralized
operations spread across India over its 180+ offices. Many operational processes in the
company have evolved to provide best-in-class service to its customer. The entire system
has been built over a period of 13 years and need to be relooked into.

As an organizational initiative the company is planning a continuous process improvement
(CPI) exercise using lean methodology. The company has in-house expertise on
Operational Excellence (OPEX) and the team needs to be guided in Lean Six Sigma (LSS)
methodology to achieve listed business benefits.

Executive Summary of the Project:

BAGIC core process improvement team has identified certain business processes to be
targeted for improvement on KPIs. A consultant will be appointed to study the processes for
lean transformation along with internal core team and suggest quick-wins and process
improvement solutions. The consultant team will simultaneously provide Six-Sigma and
Lean concept training to core team, support in project identification, mentor projects and
help in achieving relevant certification.

Key Priorities and Issues to Address

With this initiative, the company plans to achieve a roadmap for lean transformation and
build resources to achieve the same.

Key business drivers:

. Improve Turn-around-Time by 25%

. Improve Performance and efficiency of resources by 25%
. Reduce and manage ongoing service costs

. Improve agility of resources

. Improve overall service governance

. Create a talent pool of lean resources

Contact Information and Timelines

For RFP questions, responses, and requirements:

Mr. Bhaskar Nerurkar



Central Operations Team,

Bajaj Allianz General Insurance Co. Ltd.
3rd Floor, B-Wing, Bajaj Finserv Building,
Behind Weikfield IT Park, Off Nagar Road,
Viman Nagar, Pune - 411 014

Office: 020- 4101 6859
Mobile: 98230 49521
Email; Bhaskar.nerurkar@bajajallianz.co.in

The following table outlines the relevant dates and schedules related to this RFP and
subsequent selection process.

Milestones Deadlines

RFP Issued 6-Mar-2014

Question Deadline 15-Mar-2014
Proposal Submission Deadline 22-Mar-2014
Complete Oral Presentations (if required) 28-Mar-2014
Vendor Selection 28-Mar-2014
Project Commencement and Vendor  Transition 1-Apr-2014

Legal and Confidentiality Statements

The short-listed vendor (herein after referred to as ‘Consultant’) will be required to sign a
Non-Disclosure Agreement (NDA) with BAGIC.



Section 2. Statement of Work and Project Details

2.1

2.2
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2.2.2

2.2.3
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Project Overview

The project will be spread over period of 9 mordhsl split is two phases of four months each. In
first phase four critical business processes valréviewed for lean implementation. The Consultant
is required to deploy onsite resources for procesgew and guidance. The consultants will do the
basic work for phase 1 and the core team membdirasgist in their efforts providing organization
subject knowledge. The results of phase 1 willfeysed and projects for phase 2 will be shortliste
in fifth month.

In second phase the consultant will guide the ¢eaen for another four business processes for lean
implementation. The core team members will do #sdowork and consultant will provide technical
inputs on methodology. The suggestions for improxas will be reviewed by the consultant.

Statement of Work (SOW)

Objectives

The objective of this SOW and resultant contrat¢biprovide a vehicle through which the consultant
shall furnish necessary services and qualifiedqrersl to provide technical expertise to support the
CPI initiative and aid the development of the sgat intent for CPIl deployment across BAGIC,
preparation and execution of LSS projects/eventsdmtivery of CPI/LSS Black Belt and Champion
training.

Project Deliverables:

The project will necessarily deliver following béneto BAGIC:

- Lean/Six Sigma implementation under the 8 busipessesses identified

- Aroadmap for Lean/Six Sigma implementation throoghthe organization

- Minimum 25% improvement on KPIs benchmarked fordbkected processes

- Eight certified Six Sigma Black belt resources

- Complete documentation of the 8 business procédsesfied

These deliverables measured 3 months after coraplefiproject will identify successful completion
of the project.

Scope

Roles and Responsibilities:
The Master Black Belt will focus on the followingeas considered critical by the LSS PMO and
shall take all necessary steps to complete thestdskneated. The consultant may be tasked to
perform the following types of tasks:

a) Suggest methods and content to improve exi€iRgX methodology for Black Belt, Green Belt
and Champion curricula.

b) Present Black Belt curriculum to BAGIC employa@gs$east three times during the project period.
c) Provide mentoring and project coaching to BAGIE candidates.

d) Present Green Belt curriculum to BAGIC employagsieeded to augment organic facilitators.



e) Provide consultative support and best practicgagce on the deployment of CPI tools and
methodologies across the organization.



The Black Belts will perform tasks related to tiaghand facilitation. Under training, the Black Bel
will:

a) Suggest methods and content to improve exi€iRgX methodology for Black Belt, Green Belt
and Champion curricula.

b) Present Black Belt curriculum to BAGIC employex least three times during the project period.
c) Provide mentoring and project coaching to BAGIE candidates.

d) Present Green Belt curriculum to BAGIC employaeseeded to augment organic facilitators.

e) Facilitate Lean Six Sigma events, including Rdpiprovement Events and Black Belt projects;
facilitation includes Just-in-Time Lean Six SigmRIGraining for team members.

f) Assist in the preparation and conduct of Valuee®&n Mapping and Analysis as required to
support Lean Six Sigma events/projects; (the epsmjécts where the vendor is facilitating and/or
providing coaching and leadership).

g) Ensure required event documentation and deldesaare completed, for each supported Lean Six
Sigma event/project.

h) Ensure event documentation and deliverablesaiered into project tracking systems, for each
supported Lean Six Sigma event/project.

i) Ensure data from automated information systesnexiracted, compiled and analyzed, for each
supported Lean Six Sigma event/project; ensure ashtement System Analysis is conducted.

J) Ensure analysis of data is complete and sousidiguappropriate LSS tools and methods, for each
supported Lean Six Sigma event/project.

k) Provide consultative support and best pragigdance on the deployment of CPI tools and
methodologies across the organization.

Under facilitation, the Black Belts will:

a) Facilitate Lean Six Sigma activities, includiRgpid Improvement Events and Black Belt projects;
facilitation includes Just-in-Time Lean Six SigmRIGraining for team members.

b) Assist in the preparation and conduct of Value&@n Mapping and Analysis as required to
support Lean Six Sigma events/projects; (the epsmjécts where the vendor is facilitating and/or
providing coaching and leadership).

c) Ensure required event documentation and delesaare completed, for each supported Lean Six
Sigma event/project.

d) Ensure event documentation and deliverablesraexed into project tracking systems, for each
supported Lean Six Sigma event/project.

e) Ensure data from the automated information systis extracted, compiled and analyzed, for each
supported Lean Six Sigma event/project; ensure ashtement System Analysis is conducted.

f) Ensure analysis of data is complete and sousidiguappropriate LSS tools and methods, for each
supported Lean Six Sigma event/project.

g) Provide consultative support and best practicelapce on the deployment of CPI tools and
methodologies across the organization.

This contract is a "non-personal services contrdttis, therefore, understood and agreed that the
consultant and/or the consultant employees:

(1) shall perform the services specified hereinnaependent consultant, not as employees of the
BAGIC,;

(2) shall be responsible for their own managemant administration of work required and bear
sole responsibility for complying with any anilitachnical, schedule, or financial requirensent
or constraints attendant to the performancehisfcontract;

(3) shall be free from supervision or control &y BAGIC employee with respect to the manner
or method of performance of the services spatifbut



(4) shall, pursuant to the BAGIC’s right and oblign to inspect, accept, or reject the work,
comply with such general direction of the BAGHEam lead, or the duly authorized representative
of the BAGIC team lead as is necessary to ensig@naplishment of the contract requirements.

2.2.3.2

Specific Tasks.

All tasks deliverables will be provided in accande with the distribution defined under the
Delivery Schedule.

Facilitate Lean Six Sigma events and projects,umliclg Just-in-time Lean Six Sigma CPI
training for team members.

Co-facilitate Lean Six Sigma events and projecth Wéreen Belt trainees.

Assist Green Belt trainees in the preparationl @nduct of Lean Six Sigma CPI events and
projects in accordance with the BAGIC Deploymé&ian guidance.

Assist BAGIC CPI Program in the preparation anddeat of Executive Planning Sessions, and
Enterprise Value Stream Analysis as required.

Provide facilitation, or assist in preparation fagan Six Sigma events/projects and activities
originating from BAGIC Senior Leadership.

Ensure event or project documentation and delbles are completed on time.

Ensure event or project documentation and delbles are entered into BAGIC project tracking
systems.

Ensure data from BAGIC automated information eys are extracted, compiled, and
manipulated to support the Lean Six Sigma evemtd projects; ensure a Measurement System
Analysis is conducted.

Ensure analysis of data is complete and soundg @gpropriate LSS tools and methods.
Suggest methods and content to improve existingkBielt, Green Belt and Champion curricula.
Present Black Belt curriculum to BAGIC employeedeatst three times during the term of the
project.

Provide mentoring and project coaching to BAGICdBI&elt candidates.

Present Green Belt curriculum to BAGIC employeeseeied to augment organic facilitators.
Present Champion curriculum to BAGIC employeegast three times during the project period.
Conduct Lean Six Sigma events with Green Beltsree6 Belt trainees.

Assist in the preparation and conduct of Value&@tréMapping and Analysis as required.

Provide consultative support and best practice andd on the deployment of CPI tools and
methodologies across the organization.

All of the above tasks may include implementatioid @ocumentation support for Lean Six Sigma
projects and events. The number of people atterglnegts will vary, with a minimum often people.
It is the BAGIC intent to scope Lean Six Sigma dsédp limit the number of team members to less
than twenty, but reserves the right to exceedt#riget on an exception basis.



2.3 Functional Scope

The Consultant is required to deploy team of Sign®& black belts under

guidance of a Master Black belt for following adi®s on the processes

shortlisted by the core team

- Mapping of ‘As is’ business process

- ldentify and record KPIs for the business process

- Review of process from lean implementation perspect

- Define ‘To be’ process targeted at improvement il K

- Guide and assist the core team in implementaticGugfiestions

- Record and monitor KPIs against benchmarks for avgment

- Providing on the project training for Lean and Sigma to core team
members

2.3.1 Mapping of business processThe proposed plan of work involves a six
sigma certified black belt consultant will be invetl in day-to-day
business process. The process study is expectduke tat shop-floor
capturing the nuances of current process appregidktie current status.
The ‘As is’ process mapping exercise should be detag in coordination
with BAGIC core team member. The stakeholder inésvg and internal
system study enlisting limitations, if any will farthe part of process
documentation. A complete process map along withutest details is to
be documented.

2.3.2 Identify and record KPI: Every business process has KPIs defined and a
deliberation on same is expected. The KPIs are eostudied from
relevance and lean implementation perspective. elfuired Industry
standard KPIs for the processes, to be defined.clilrent readings under
each of KPIs to be recorded. It is expected thégast 25% improvement
on each measurable KPI is to be targeted.

2.3.3 Review of processThe ‘As is’ process mapped is to be reviewed \aith
view for lean implementations. It is expected thdirain-storming session
with internal stakeholders will be conducted foeadgeneration. A value-
stream mapping and Analysis are requisite. A cotaptiiagnosis of
current state of process with fish-bone diagrami$sues observed and
their causes is expected. The complete analysiataf using appropriate
LSS tools and methods for each specified busineg®eps is expected.

2.3.4 Define ‘To be’ process:The ‘To be’ definition should clearly bring out
the process which will be benchmark in industrye Téchnical limitations
and technological environment within the organmatio be considered
while defining the process. Appropriate use of LE&E®Is clearly
mentioning the desired benefits to be providedTim be’ process. A clear
mapping of ‘Quick wins’ and ‘Process improvemenggestions’ to be
provided for implementation team to work upon.

Confidential



2.4

2.5

2.3.5

2.3.6

2.3.7

Implementation stage: GQuide and assist the implementation team for
complete implementation in a project way of the gasgions. It is
expected that the consultant will hand-hold themtedor actual
implementing the suggestions at pilot location. dAtgitical support in
change management will be provided to ensure smubaifsition to
improved process. The relevant MIS also to be gdnto monitor the
benefits of the new process.

Post-implementation monitoring of KPIs: The consultant team is
expected to monitor post-implementation KPIs. Theedeam will assist
in their efforts to collect the KPIs. A report daba out-lining the

improvement in KPI post-implementation is expectédr each business
process under review the report should provide rclegasurable
improvements.

Training on the project: The consultant team will ensure that the core
team is fully trained in LSS and are appearing dertified six sigma
blackbelts. Also training needs of other team memlas listed above in
role and responsibilities to be fulfilled.

Place of Performance

The entire project will be performed at BAGIC offices in Pune and onsite
activity. Consultant will be required to station full time resources at the
project site. Any commutation between project sites within city have to be
borne by the consultant.

On-site work will be performed as per BAGIC work hours (alternate
Saturday off) and on-site resources will be required to comply with all
security and safety regulations of BAGIC.

Stakeholder Expectations

- Lead department Kaizen events, Design for LearS&ma events, value stream
mapping events, conduct 5S training and audits candult with the core team on
other relevant Lean tools and methodologies. Whalving as the lead

consultant, the service provider will also coack amentor core team members,
serving in the capacity of team lead, to build BAGIC capacity to successfully

lead Lean events.

- Meet with BAGIC leadership to identify potentiadéan projects. Conduct pre-
work events that result in the identification objact scope, objectives, goals and
data compilation. The consultant will also guide tBBAGIC in team member
selection for participation in Lean events.



- Provide follow-up services, on an as needed p&siensure sustainability of
Lean process improvement efforts.

- Work with department leadership to implement @pldeployment so that
BAGIC improvement efforts are linked to strategoats.

2.6 Project Requirement

The project will necessarily deliver following benefits to BAGIC -

Lean implementation for business processes shortlisted
Measurable improvement in KPIs for the shortlisted processes
Complete documentation of “as is” processes under projects
A pool of trained and certified lean six sigma resources

(Note: KPlIs for individual business processes will be decided by the internal
stakeholders. Minimum 25% improvement on productivity or serving parameters
is expected from the project)



Section 3.Proposal Preparation Guidelines and
Evaluation Approach

3.1

3.2

RFQ requirements

The Consultants will provide a detailed project plan along with estimated
resource deployment. The name, qualification and experience of the
resources in carrying out similar projects to be clearly indicated.

Consultant should offer detailed answers to the questions in this section.

A. Please describe your experience facilitating and consulting on Lean in
a BFSI sector.

B. Please describe the methodology used to implement Lean in an
organization. Please outline basic methodology as well as tools.

C. Please describe in detail any additional services that you believe would
assist the BAGIC in this project. The benefit that is provided to the
BAGIC should be specifically addressed.

Eligibility criteria for Consultants

For determining the eligibility of Applicants for their pre-qualification
hereunder, the following shall apply:

- The Applicant for pre-qualification may be a single entity or a group of
entities (the “Consortium”), coming together to implement the Project.
However, no applicant applying individually or as a member of a
Consortium, as the case may be, can be member of another Applicant.
The term Applicant used herein would apply to both a single entity and a
Consortium.

- An Applicant may be a natural person, private entity, [government-
owned entity] or any combination of them with a formal intent to enter into
an agreement or under an existing agreement to form a Consortium.

- An Applicant shall not have a conflict of interest (the “Conflict of
Interest”) that disqualifies bidding. Any applicant having Conflict of Interest
will be disqualified.

- For Pre-Qualification applicants will be judged on the criteria as
mentioned in 3.6 Evaluation Approach.



3.3

3.4

3.5

Consultant Communications and Questions

The following information is required of prospective Vendors and will be
used to evaluate their qualifications:

A.

B.

o 0O

m

Name of Consultant

Form of business entity (e.g. corporation, partnership, etc.).
State of incorporation (if a corporation).

Home office addresses and telephone number.

Provide a description of your background, organizational history,
size and years in business.

Specialized services, if any, and years of experience in each such
area.

Minimum of three (3) business references from companies or
government agencies that use services within the scope of this
RFP.

After the RFP issue date and thereafter, all communications between
vendors and BAGIC must be in writing via e-mail to
Bhaskar.nerurkar@bajajallianz.co.in.

Oral Presentations

If the consultant desires an oral presentation to the technical committee
may be organized during the week of 17th February to 21st February 2014
in coordination with SPOC.

Proposal Presentation

3.5.1 Format of Responses

The responses may be submitted in electronic format on or before
the Proposal submission date mentioned below. The proposal
should necessarily specify

- Project Plan

- Resource deployment

- Cost of the project



3.6

3.7

3.5.2 Proposal Submission Information

Proposals will be due with the following requirements for
submission:

Due Date: 15-Mar-2014

Time: 6.30 pm

No. of Electronic Copies: 1

Recipient: Bhaskar.nerurkar@bajajallianz.co.in

Evaluation Approach

This section provides information pertaining to the evaluation criteria to
review the responses and provide the basis for selecting a vendor’s
proposal.

Evaluation criteria will be based on points value allocated as below:
- Credential and Qualification 20 points
o Demonstration of vendor’s qualification and expertise
o Level and years of experience in providing service sought by

RFP
0 A technical committee will allocate these points
- Relevance to functional requirement 40 points

0 The business user team will evaluate the proposal submitted for
the relevance of approach to business requirement
- Costs (Lowest cost/vendor’s cost * 40) 40 points

The consultant will be shortlisted based on criteria mentioned above. All
consultants will be intimated about the final short-listing over mail on or
before 5™ April 2014.

Right to Reject Clause

BAGIC reserves the right to reject any or all quotations received in
response to this RFQ and to negotiate with any of the proposer or other
firms in any matter deemed to be in the best interest of BAGIC.



